
Smart Ways To 
Manage Cash 



Save On Your 
Energy Costs 



Zoning Laws Vs. 
Home Businesses 



Entrepreneurs 
To The Rescue 



Cash-strapped governments 
often can't provide the 
quality services that 
citizens demand today. 
But maybe your 
business can. 




The Compaq Deskpro/l So 
A Limited Price Leads 



It* built-in COMPAQ 
QViskm 1024 Graphic* 



The company most qualified to advance the state of 
the desktop computer announces four systems that 
represent a breakthrough in R&D. At prices that 
won't ruin your P&L Reflecting the level of thinking 
and quality thai you've come to expect from Compaq. 

At Compaq, there's a enhanc e: productivity, 
fundamental belief hold 
bv all of u,i that when 
you set extraordinary 
goals, extraordinary peo- 
ple will meet them. 

Recently, for exam 
pk, you made it clear to 
us that you wanted new 
PCs, with everything 
from advanced graphics 
to audi Li capability to 
affordable price*. Our 
response: the COMPAQ 
DESKPRO/i Family of 
PCs. Four new systems 



limes faster than most 
popular video graphic 
subsystems. Sn quickly, as 
a milter of fact, you may 
find your computer wait 
ing tor you. Instead of the 
other way around. 

Its unique processor 
upgrade path ensures 



Controller, for example, that your PC won't be 
allows you io scroll, re- swept into obsolescence. 



loaded with feature n to 



slse windows and pull 
down menus up to ten 



Simple chip upgrade 
bility and a 64-KB cache 
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Much FoaThE IdeaThat 

TO LlMITEDThlNKING. 



memory module option 
provide quantum leaps 
in performance. Without 
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viimlar i iiit Lav s oi i\»sh 
[In i n IK integrated 
audio system brings an 
unpivu'iletiU'd, wt noi 



untatruliar dimun*ion iu 
maimlrram husinesa eom* 
put ing: your vcjice* The 

r.-MiJt ol n lolUior.inofi 
between Compaq and 
Microsoft, tt allow* you, 
Among other things to 
actually pa»tc voice mes- 
sjLjfS into spn Mdsheets 
And documents Either as 
note*, En yourself a-* 
tnu e-mail m mss ymr 
entire network. 

And wen: nigitux'rvd 
this breadth of tcchmd 
ngy right onto the PC'i 
system hoard, prcscrv 
ing the smalt font prim, 
large storage eapaUU 
ami expansion of the 
COMPAQ DESKPRO/i. 

Not to mention your 
fin uK i.il intr ant v. 



Add Compaq Care, a 
new service and support 
program with our tret', 
one year, on-site* lim 
llk'd warranty. An Asset 
Management Proviiion 
that giws you and your 
nHwurk ad mi nisr rotor ,\ 
sn.ip^hoi of you I PL's 
configuration. And you 
have nothing short ol a 
system I hat nrE-aks a tat 
of nctw ground, Without 
nivjikjnu lhe hank 

J or more detailed i n 
formation , just tall m 
at 1-800-345- 1518, ext. 
2t0 in the U.S., or call 
us a l I sui) 2b i SSbS, 
r\tJ\i) in Canada. 
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|JtSKPI«VtasWT*arc- 




In ictfihag »IpJii" rr«l fifty 
■ji.i'i-in.j mfHui cmr nr# ijli i r 

ptOOaa by m mwh up ft} «• f 




Fan rrf* f*#|j WM« PWMUjtfO IftNi 
farm* ft WinJuvi hi ±Mii«*i 
tjimiim IpwuJrfiffN i*ir^ our 





'IV kH Mil* * 4 i™irtt«i* aflwa nwptrin-* 



J IIi^m 1 -- liJ riHti mipn Hp* 



An Inexpensive PC Tha 
From The Company 1 

What happens when the best computer engineers in the 
world design a low-priced desktop PC? You get the new 
COMPAQ ProLinea Line of PCs, perhaps the best 
value PCs in the world. What happens when a clone 
maker designs a low-priced PC? You get what you pay for. 

Compaq cngi- all the essential Features, 
aeers uut tn huiltl an then: wen? a bt of op- 
affordable, full- perfumi- t^iss io choose Imm, 
anee desktop PC with We could have bought 
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an existing low -end com- 
puter company. 

We could have farnwd 
■ Kit .ill injimldt UtnrM. 

We could have bought 
pan_s from the cheapest 
vendor in town. 

Km i hi ?! .ill would 
have ended up with is 
s i in ply another interior, 



rs As Good As ACompaq. 
hat Ought To Know. 



low (irked dune. And 
what we wanted was a 
low-priced COMPAQ 
computer. 

Which is what you 
told us you wanted. 

Sn through souii lilijh 

levels of chip integration 
and gome equally high 
levels of engineering, 
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the virtue?; youVe come 
to expert from Compaq, 
You tan i ImiiM- h-nin 



service and support pro- 
gram. Which includes 
a free one vear t on-site" 



three different models limited warranty, and a 
opting for cither Inlel host of other services 



or +86/1? pro 
ceding power, 

So whether its ex pan - 



And to go along with 
our new line of K\ p 
there* a whole new line 



sion. <lorjgr. processing uf plates you e*n find 
speed or a small foot them. Give us a eall for 



design and |iiM plain mm 
mon sense, we've, eut 
costs in system design 
and manu tat Lin ing 

Whjlc still managing 
to deliver 100 pert -cm ot 



print that vuuVe most 
concerned with, there's 
a iniii |ii r | . - r 1 K waited 
to your needs. 

\nd i ri« Ii l oine^ with 
I high n Mdut ion 1QH x 
7f>N \ i<|en s\ slum 

importantly, the 
new COMPAQ lYoLtaea 
PC* 4re haeked not unlv 
by the assurance of the 
TOMPAU mini . hut aki 



by CVutip^jtair, mir m w 
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more details. 

In the U_l, call us at 
1 .800-345-1 518, ext. 215, 
and in Canada, fugt eall 
1-800-26 J586S> exUli 
We think you'll be 
pleasantly surprised at 
exactly how much the 
COMPAQ froLinea P& 
have to oiler. 

And equally surprised 
b\ huw little were able 
to offer i hem for. 
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I ol public services ctm ad QtifWrnintrit cvxt* and 
mwtcopparttonilitofarmnGU.ft^ American Golf 'Cwji rum 
a municipal cours* m BWittol CWtf Cfawr Story. Fag^ 



Entrepreneurs Tris tnui fjrnf \'t s'^r?? nunvd fhi'tr efitthiutj finn 
to a biisiM&$ incuhnlor in Indiana* Pn + ta hvwvfti frwn tlx 
ffnjwth -jmrrnoting services. Hiwmmtit /JrtwtopfflteHt PoQGiQ. 



COVER 5T0RY 



20 Entrepreneurs 
to The Rescue 

Many caan-fltrapped dl% county; staLe. 
iLfLii even fede.ru] amende* are siskin^ 
cmtreprenflurp to take over various 
services and facility LrudiiioTiaUy 
provided by government*. 

2$^-Qti The Rood PrimiiiMlkm 
$&-Tk* Latest Worth On I7w Subject 



MANAGING 



29 Ways To Save 
On Energy Costs 

Firm* are adopting methods to mi 
«if?rgy morf efficiently: Thus*? 
fiu^if^stinim may be useful for your fimL 

Xh-Ktutrgy Effiirimcp In 0*rif/r 
HI— Tips ForSarijig Energy 



5G Spreading The 
Word: Quality 

A new* 
bring ex 

Miirjafcjfnii'nl [(• -:jilu] firm.- mitJijnwjrk?. 



of *atallite w miliars will 



PUBLIC POUCY 



32 Stales* WeHare Relorais 

Welfare -reform efforts reflect a pfrtiwing 
belief that the system i* failing ite 
recipient » well u taxpayers, 



REGULATION 



35 Zoning Laws Vs. 
Home Businesses 

Home-bused businesses rink legal hawla 
and finnnrinl ruin if they Ignore sKiniojj 
codes or disregard local rejpdaticins. 



54 Accounting, Printing, 
' Fact Finding 



FAMILY BUSINESS 



45 A Legacy Of Values 

IH^k-uwned rampafti&t 1 contributions; 
family flrma* values; a challenge of 
suceesBion, 



LESSONS OF LEADERSHIP 



SMALL- BUSINESS COMPUTING 



3? The Best Presentations 

Many software packages mi iht? niark-it 
win mnke <rven the simplest presentation 
ofidw and diiUi Imtk pintft**mRa]- 



fVj^rriiiir- tVlhi- uurnhen. nrin1or> fur 
shun* itiittftefi. <|;iia viUJi general ihy, and 
other computer development*- 



BUSINESS DEVELOPMENT 



U A Boosi For Startups 

111 poor urban neighborhood* and rural 
liivas, incubators bcl|i ili^advuntajceit 
firms survive and grow 

ii^Hvw To Get Into An Inmbator 



FINANCIAL MANAGEMENT 



43 Smart Ways 
To Manage Cash 

la your firm nhnrt of c&ah? The nasotu 
may not Im ubvknm, but the remedies are 
clear. Try Hmsp safeguard*. 



50 How lo Succeed 
Bi Really Irving 

Ko^or Staubaeb's pmn plan — work hard 
and insist or excellence— made him a 
winner tn bunine**. 



WOMEN IN BUSINESS 



52 Work And Family Issues 

Strate^if\M fur balancing ivurk and family 
Life: the prowth -if wormm-r.wncd Grms; 
Lid-tit^ for st.inuiLafjnjr ra.^n flow 



POLL RESULTS 



57 Health Care, Budget 

Het-pDndejiLti io our Whore 1 Stund polls 
\ttant heallh-triflunmee inform ami a 
bftlimctid-tmdget amt j nrlmon1 LhaL 
restrict* tax iacretiae*. 



WHERE I STAND 



64 On Welfare Reform 

The Lsftuti fif wulfiire ruAhnii i.s beating 

Up, NT. yuiir !'HSfji.TLWB tfltf poll -vill I" 

tlmelv. Kefftirltfi will pven tin the Bii^h 
aurriiiiifrLnitiurL, ihe Clinton cam]juiKTL, 

and membera of Congress. 



Editor s Note 




On ihe road army fa Ips Atikt 

S i it ft* i rv i i ttt p fot '* ! t df a* rlupy n t h i* 
hiqictt c&mpnntj. Making IU Ffrflf & 



DEPARTMENTS 



G tellers 

9 Entrepreneur's Nolo boo* 

10 Dateline: Washington 

12 Managing Your Small Business 

1G Making II 

SB Direct Line 

60 To Tour Health 

01 it's Your Money 

1i3 For Tour Tax File 

06 Classified Ads 

70 Congressional Atari 

71 Editorial 

72 Fiee- Spirited Enterprise 
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The Pendulum Has Started To Swing Again 

The theme of this month's 
cover story is a contem- 
porary trt*nd with cenlu* 
ries-old roots, in this arti- 
cle. Senior Editor Al 
Holzinger details how com - 
jHinies sut? taking over 
services and facilities from 
governments unable to fi- 
nance or continue them. 

Wliile Olls development 
is in many ways a reflec- 
tion of economic realities or 
the ISSOs, it afao a re- 
minder that the private 
sector was there first In 
ihe early flays of the na- 
tion, entrepreneurs owned 
mnjor roads, bridges, and ferries and prodded services such as fire 
protection and water supply, 

While governments gradually took over responsibility for such 
activities, private ownership continued in some eases well into the 
automotive age (see the accompanying photo). Now the pendulum has 
started to swing again- 

For entrepreneurs* it ia important to consider the opportunities 
opened for them when governments ask the private sectur 10 step in. 
This article not only will give you the background on the process known 
us privatization but also will tell you how to Mart building interest in 
your community. 

If you are thinking almul starting a iii>nn-UL^l business, don't 
overlook one of the key factor* thai need* to ht-addre.^eil: zoning law*. 
The article beginning on Page Stfl describe* how many entreprc- 
neur? have learned too late how Important .such laws can be to business 
planning. Even if a home-based enterprise lint in your immediate 
plans, you'll want to clip thfcartide for foture reference if and when you 
decide to #1 thai mute. 

In a different vein, the article inclining r ? n Pa^ :12 puts into ft*us one of 
the most controversial public poS^y isaaes uf the day— welfare reform. It 
affect* all smali-bu^imw pmpk in rheir role* bm taxpayers* and as potential 
empiovera of welfare recipient who move into paying jobs, 




Rol^rt.T.Gray 
Editor 
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Making A Case Against A 
Balanced-Budget Amendment 

Congtfett continues to toy with the ides of 
a tauanced- budget amendment ['The 
Line- Item Veto: An Tdoa Whnao Time 
Hue Come," April Editorial |. On the 
wruwe. it deem* like jiLHl what the diaiUir 
ordered. 

Idea* need la be tested in the market- 
place: Are to willing to pay for what we 
want? We wen? willing to pay to dc/t^at 
eommunum. 

But a bn]anced*bud^«t aTnendmcnt 
wciuld gh-u tawniakera an exnue to tax at 
will, 9Jld it would not stop the erer- 
LfitrcEifiLnK expoifte of government. Such 
art amendment would be 
a shell game of trading a 
hole in the right pocket 
: deficit? I'.:.ir ;i ru*? in fri9 
left poctot itaxe^K u-^ing 
constiiutional kw as the 

Market* & Strategies 



Some Tracks Are 
Easier Than Others 

I muA with In forest tht^ 
arUi^-MaldnErYogrew 
in tomaamtftatf 

(May |. Each nf the tMi- 
ra'jkicjw the author <kh 
-Lrihe^ hafi it& advan- 
Uiges and dijudvanta^^. 
The best example b the 
|>hrjtn of the mapiev tnoD 
W hp Notice how 
etraiKht thv rxoek In? 

Fur all inUmts and 
E>urpasea\ ft can't go 

One of the marvels uf I he iiiTrr^jiti 1 
highway syatem ^ itn nbility to reinvent 
iteelt The «y?l£m remains the world's 
greatest irJmtmcUjtre project, curve* 
and aQ* 
Da.ind Swift ff 

A merlcOto Trucking AteOciatinm 
Alvixitulritk Va. 




Litnl merchaniJUw everj'^ne in the firm 
work^ po hard to produce. 

MiLrketinp-flriven companies,, in our 
experience, most often n.nne r»ut c»heHf] of 
sh^rr eompptition and have enough sur- 
plus business to cover an.v niiLna^ement ur 
OnunciaJ rnistukea. 
Henry Bfwrjfr 

Srtu f'mirc/K^.1 

Getting Tlifl Right Handle 
On Total Quality Management 

TQM [Cover Story, May I U neither vi- 
eionary nor mi«donary nor differentiat- 
in^ ic ir n sriven that 
;i firm Imi In the 
race for a cMtomer t-: 
bufiine^s. It Iu\.n little to 
du with winning or kut- 
\1vin^. 

PhiloEiaphy, vision^ 
purjMPfte. and cti&tomer 
wtnmitmftiit come ta- 
jjetkier T.i p define :i su=i- 
tailtAbie husmew niche, 
and in thin climate au pe- 
ri- h- quality jrrovv^ i i.-t- 1 1 - 
rally, 



Maglev tmintt; Twhrwluifij fi*r 



II I-,;.,,. 



flow About 

The Elevenlh Threat? 

AJJow me to submit an [ Eth "Key Threat 
To Stircefi*" to your extremely useful 
June ctpvw story: Failure to twHc&l 

ln our uhe of work, we see too many 
■na pompanies wfaqn l»t thought in 
making an adequate promo tloti and ad- 
vertipctng inveiitinent |Q sell the aerviccMi 



A Distinction With 
A Healthy Difference 

Your April cover alary 
["Stated Take Lead In 
Health Reform"L while 
generally well done 4 
ftiiled to diHliniruUfa be- 
tween nbtiice-of-pnfvider 
btatuliw und nwindiiled 
Ipc-neftts. 1 Ifider provider 
statutes, the patient in given a ehojee of 
seeiug nn MD or a chiropractor or an 
optometrist* etc. These altertmtlves can 
family be more cnnL-efficlenL 

Wtiu will set rates once all the competi- 
r.nrs o\' MDs have bt^en eliminnted? 
Charts R KitrmtulTtn 
Gmwml Cuun&d 

Smih Dakota Chiropractor* ' Amwiatim 
Aberdeen, SJJ 

The intricacies 
01 Slock Buybacks 

In May f a 4, ltar Your Tax File," you 
alitttitfd the LiTiporUmce of a sharehold- 
ers' agreement to prodde for the timely 
transfer of » jjt k LViu^il ^hnrelmklerV 
HliH-k. Hut sillier t jlilh him* the 





IT'S NO SURPRISE HOW 
THEY GOT THEIR NAME. 

Wfelcome to Glemiale, California, home of Reliable Laundry 
Service. Just one of the many successful businesses from across 
the country that happens to reap its tetrads from one of our 
versatile Toyota Pickup Truck. 

Thafs because they could bank on an available electronically 
W-faijecttd V6 engine with 150 horsepw^r. And a payW 
erf up ro 2$\Q lbs* and a tuning capacity as high as 5p00 IbsT 

Of course we offer aspitarional qualities on all of our pickups. 
Like a hardy double-wall bed construction A welded swel 
cab and a full box frame. And a standard, yet prominent, 
reputation for reliability. 

So take our advice and consider Toyota Pickup Trucks for your 
next fleer purchase. Chances are, they won't take you to the 
cleaners. But they can. quite possibly, improve your reputation. 

Call l*80a*5S2-REETtor more information. 

7 love what vou do for me" 

<S£> TOYOTA 



Matte" \ 



TOYOTA 
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tion buy the stock back out of future 
eonimfptortuke nut life f^lid*;.' 
on thtf shareholder*,, it Is better to havt* 
individual shareholders acquire the stock 
fmni the deceased shareholder's estate in 
;l en is^-jmrirhase. 

En n L;u si ity -owned ctiTporatioti, such u 
purchase would avoid sttributKm» whkh 
csn trigger unwanted dividends In a C 
WrptiraXluTu the alte rnative mMmtim tax 
will be avoided 

The- surviving shareholders receive « 
full stf-p-up ir« li:i>L-. i nuji sivnirailg capita] 
gains Lax on the acquired wtock if they sell 
while they are alive, and corporate credi- 
tor* may not tnvwle the cash value or 
death benefit as they are legoUy entitled 
to if ihe wrpomtfem is the owner of the 
ppticies. 

R&rttick AitfonaJto 
Httrriahtrty* 1*0, 

f&ittiriimting tiditor Albert A EBmtuck 

ctmtmt (*> ntrticfuml tii ww'rf dividend 
tn *\hf(. nL OtheTiriM*. mos! pnictTl toper* 
prrfrr n purclmmf hp tA* turfH?mtim 

wiri if Jjfl*"-* /jr/W-ta-r doHur* ha ram* 



Customers Will Understand 
The Environmental 
Price Tag 
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In "EnviniTtmcntAl] Price Tafcs* | April], 
you suggest that the Increased #os£5 of 
i--:ii]i|ih. j 1 1 l_- ivilh Kr-vii-nninMHtil ■ " ■ t . i . - 
tion Agency rc'^ubtinn.- '.s i II snake small 
husiriesseH le^ competitive. 

The regulation mentioned tn the article 
would lend aH the small ftnna in the 
industry ti j adopt the si&rne reo/uired 
-i|iii|iirs^ri:. 

But alter passing on their increased 
costs to the consumer* these hiislnesses 
would remain mmpciltjve wilhSii their 
i miliary, 

There are people who prefer dealing 
with small busuierae* because of the 
personal attention and faster twrvta, and 
they ure used lei paying a higher price for 
those thing?. 

Corwumers realize thai environmental 
reform will cost extra, and many are- 



THIS IS THE ONLY BOOK 
MOST CONSTRUCTION 
COMPANIES WANT 
YOU TO OPEN. 




If you're flunking: about expanding 
your btiftinej& you shouldn't spend u 
dime until you're wet! informed 
About co(ttfn4Ct]0n costs Conrrac- 
lors. rVMthrikft Func- 
homtlity. It flli idck up. 
Aathorr/xrd Varuo-PTTi- 
tm Buiiders special r/.t 
in helping h4ismc>M:M 
pmspcr, TImj learn \-our 
basinMA and then con- 
'vrrun .i huilding pifnund 



your business tweds If you re ihink- 
ing iihoul building a facthly, call 
loda>" for out free book, "A Cjutde 
To Building Planning And Construe- 
tiaA."* We can help build 
your future. 

1-8O0-23&-3246 

Varco Pruden 
Buildings 




or Sttvht 



J7T|liT. 



NNM2 



willing to puy for iL Busuiess owners 
rwijrht pciAt rfpo* jnfomiing coTwumi-^ 
about how^ tnueh of the hill 15 a rewtt of 
excise Luxes and EntironmentaJ Protec- 
tion Agency foes, 

r<iiiu fr Status, Twm 

Somelimes floctnrs Must Have 
Their Own Medical Equipment 

Regarding "A Plan To Cut Billions In 
| Waste/ iti the KenefitH 1 for May: 

: equipment or fadJities just tn itKTea^e 
their Informs, 

Hit! I in-fc :iri- I'-iivLJinrtUknctos in wliitih 
the doctors may not have ut'cesti to 
medicid ftR-iliM*^. w Ih^y luivv lo jm ir- 
riLLLht? X-ray uniU fur Lhi-Lr . ij'fu-^s ljl oitloi' 
to mitet the luisie Htundurds of health care. 
[ have not had ticcess d:j She local hosph 

. tal's X-ray department until rrontJy, So 1 
had to [jurchese an X-ruy unit on ray own- 
Since t did not have access to hospital 
f i hy^icaJ -therapy defmrtmeiil^, t had to 
I « 1 1>" |ihyMciil-thh'rjpy fi^uipnumL 

Or % gto&p of doctors may go together 
to purchase a large piece of equipment to 
provide :» ^rvleF* lo tlie eoiMinunriy h^- 
cuti-^e the mmruurnty will ri i i-t ilkxfttti Lax 
doliai-s to jairqhase it. Thf i n Lhp tkwtors 
girf. BiTii.-ied Nl'hein^ money-hiin^ 

\UKv, rVWrT.pJTJi.Vrr C ft tin 

Tfituhati Trxii* 



Qrtxm 9 on fttilto 5#rvnn QutJ 



The Founding Fathers 
Would Not Approve 

AnMfer at Cangredtf Is nt an alkame hiph. 
t^injcre^h » crunpSeleiy out of touch with 
the pOptie if w siipfxised to represent, 
Ami Lhe main reason for this bt \Un\ the 
bi^tnakers have stuokttd the deck to 
pnu'iirtdly p^rnnii* ihni' iv-elertiun. 

Ameriea'^ Frsunriin^ Fathers woultl lie 
r.i,^--i.'.| I. iv wJlliJ W.-aLil l:l 

v^anhlnp-on today. Lawmakerrt in Amer- 
ica^ early history were not profeswonaJ 
potitfdan?, Thvy weni tn the nation's 
capital a couple of timwi a year and thian 
returned home to their full-time ox-eupa-^ 
tJon?i- 

[['•- limn t.. Jiinu the lenrk:- of the 
niemlmfc of Conp^ess to *ix years. 

Pntirfrnt 

ljmi>er#til Fabricator* I HC* 
-Vmu ibarbk La. 

Seudktttr* f« AV?/o^ Nation'^ ItuHiows, 

Letter* ttddrvtsitd tiy thr Kditur trill be 
towkhfrd Jftr itubtimtitm uttlm thr 
WrUff rrrtttritto othmvixr* ttwrf theft "K*V 
fa* t'ititni itriii \'tt\ttir twtl 




fjitrepreHeurs 



Let Customers Know 
You "Love" Them 



Love your euHtomers, employ!?*'*, 
sluireholfierK vendura* unri fi)mm Li- 
nit y — in thrd order — unit the profit* 
will follow 
This philosophy has catapulted my 
£mapfa$ Acucobol, Inc, from ■ ebs- 
peraot) HUkrt-up to an international soft- 
ware rumpuuy ivii.li annual nales ol" i>vt*r $4 
million in justt 40 months. And whnt about 
profit 7 It has been 
flowing *hm the 
l— l ?i iriciiuli iri'ofu^H- 
tirm. 

"Hut wait a tnfa- 
uut/' you may »y 
"Love an J marriagE 
go together, hut love 
And lufxitwx'F 

WeN. our rplatirtn- 
whips with our cus* 
lorner? IjipI kinjp?r 
iliiiu Tffiny mar- 
riages; for them, the 
relationship is ah im- 
poruwiL buednes* 
marriage, 

Uur stonier* de- 
velop con^eroal ap- 
plication for sul'l- 
urjirt' in areas j--ueh aft 
[mymU. inventory 

control* tut) fWt 
mftinU!nanc& These 
iinplicatjon& use (hit 
product, ACUOfr- 
BOL-8fi + a new ver- 

-!f>Ti uf the most portable computer Ian- thingwecundo to help them oiiL A coupk? 
guagti* COBOL. 7Way« over 80 percent of of times each year we mil every anfavapr 
idl hiifiincw fdftmre applicatkns are | a gfft to cLprrag ;ippn nation for their 



m*ihi autnu rcjiinii 



Pamela Coler jmrmotts ftiendijf service 



important that mir aoftwiire run nmuothly 
unci thai our customers' software does too 
We spend hours communicating with 
our customers — the upptieutfun-OTftware 
dt'velupers— by phunp and £ax_ Urn* It-eh- 
niriun'e convereatiun with another can 
turn into technic jargon^ however, which 
run Semi to miKommumratiima and frus- 
tration* This is where "love" mmes in. If 
you regularly let 
your eujOtfmerfi 
knnw you ^love* 
them, a hiirti level 
of trust devel- 
ops— ■ ]«v«] of 
trust that i* cru- 
cial for rcsoh-inp: 
twhniatl prob- 
lems* When you 
arc "Invent you 
think mare dearly* 
bworne niipre criffl- 
tive, and solve 
problem* sooner; 

And how iiij. wi- 
tt iTJHUjm^rsi. 
know we "lovo 11 
them? We ^ain 
then; n'Hjuvt 
through pn»^rr;irib. 
that go beyond 
standard otudtiisw 
practices- For bv> 
\mqi\\ i Jii-ii TiHinlli 
we call them to 
see if thertrV anv- 




wriUeL hi '"'I >fi( "L.4Uni half of th* world's 
programmers w« COBOL. What « differ- 
ml about our product In Ibt ability ti> 
internet with tnoro thiin 500 ptatTurnuL 

We haw roM to mare thiui 2^090 
ftoftw*fTC-do\elrjpTntrnt cornpaniefi, which 
bw^Uiwdourprodiii'i Hi dfveloji EHwin^H 
^jipFlLcjiiunis rliMt fey hflvtT.Hold U> more 
limn 1<kj,(kki huiMrif^-r wttrliiwifLe. Mm- 
^IjirJi in rrtjr suflware raitfht jihyt driwn 
i>p@rutioTi» of thw burtini^.^- n k ^ 

Pnwrlti fufo'r wJwmuAt; ptwditnL antl 
CKO qfActicnbfjl Inc.. of San Ititg* 
Rfiftder* with tfHViui imitfktx tM IttMfr 

tjiF^ lm*irw*iH nrr imiird to nmtributr 
tit Eni.rrptrifviir^ St\tvh»ik Wnf, ta 
Kiiitw; N^riuii's HiLHinefti, (67,5// X/m 7, 

v iv F Wru^j»^ ac jomi-ax^ 



huAtnoRR. nAnd each year we host u confer- 
ence for aU of our cuitomers to meet with 
them ami Hhirw the*m nt*w products. 

Vm mi^ht twk hiw J jjei »><i i-iitjiloyw^ 
to commit to showing "love" fur ctwtom- 
er?. Th<^ ftniiwer ^ to "love" your nnpU»y 
m Give them an cnviruoroeiit where 
thuy cm k a «rn 4 znake mi*Wke*> ffrow, 
vxt-i-L -uul jirusiNT. lhoj in turn will piJ 
r!n j ir ewriry juhI wi^lurn tuick into your 
company. Care ibouL them its perfionBr 
Care ahnut thdr health, their fimiftoi, 
and their cflrofETg^wlii. Giro them Etya toi* 
to become more produetlvo. And above 
.,11, iu:ik<- rvi^ryoTie l-. having fun 
Chance* an* that if they're hnvinjr hjo. 
your employee* are coramitied tn your 
^oalfi. 

I am f wunitted ti> helping evwy Anwu- 
hol eniplij>*v -fctt;iLii iiis <»r Sn*r drramK I 



bare given eraployew variom* opportimi 
tie* for u fulfilling work environment 
Many [if my senior-ieve] staff member! 
w^ifrk flexible hours, whfch tetfl them have 
their perannal time when it^fi best for 
them and also encourages them to maxi- 
mi?* LhF-ir lime rn work. 

We schedule event* outride work and 
invite friendi* and famiUefL Thia eiwour- 
Uk;.- L%im:.u-jidr-n<'. Mjih/ntic^, mid u;roiuVr 
prnducth'ity In the long run. lb pmtMtl 
our employees' eareenv I^ p e encoyfSBWl 
ll^em 1o join raftoriaiion& relevant to their 
work and tn contribute article* tn Indite 
try pubtieatfnnjq. 

If you "love* your nuLomere and em 
pti^veefL, you'll And it easy in deliver the 
profit* to the ^harMhuUen^ and your 
philrwophy will t-jjtch iva with your ven* 
dor?, Ibr ewmple, because of our enthu - 
AiaAnn, our ahVertifling aperw^v, hit rick J. 
Murray ind AH*(M3iate» + rtuw prc£i L -win- 
niM2 work for ua. 

I firmly believe companies cannot Lk- 
mrri' cimimunily involvi^jn.NT. ^ u rr.-i.ll 
□f my m*>mbi«rtirdp on a locid university f * 
tdumni hoard. Acucobul has beneficed 
from getting top jab candidates and 
exposure to btisine^ venture*, 

Tve encouragt^d my employees to be- 
come involved with the comiminity a* 

mil 

Whether thev help out at a shelter for 
live homeless, "support blond drives and 
food collections, or wurk with krad eb- 
irip iiLary schiKjb, 1 want my employees Ui 
value the community ;mrl the nmtrihu- 
HoIbI they can offer to make ft better, m 



What I 
Learned 




**iflrr P+ your empfaff- 
em, fltve them an i'ttvinm- 

make wtfitftftWj tfFDtn f jnwi 
aprf /jrtw/k^ Z/rejf fa funt mjff 
/ml f Ae/r e/u*ryp nirf it ittdam 
hark into your company. Car* 
about them ax penums. i + 4n4 
tthnt t ail, make aline et-eryont 
ra baring fun. 



Dateline: Washington 



Business news in brief front the nation's capital 



By Albert G. Holi'H&rr 

Eipeci Talk, Not Action. 
On Spending Reduction 

The continuing talk on Capital 
Hill about spending reduction 
km more to do with political 
strategy than fiscal policy 

A flurry of interest in ifre 
House in cutting appropriations 
ibr the flftca] year teffiming Oct. 
1 appears to be aimed at convinc* 
\ng voters that tawmatertf ear- 
lier r-'jiM-LLo:-, i| ; : balanced 
budget nmenrinu'nt w ihi Ojti- 
Mtitulion was not incompatible 
with other forms of spending 

Rep. Leon ftmettiL IXJiiliL 
chairman of the House Rmtgrt 
Committee* htm proposed 31 [keep- 
ing dt^-rahictkm plan and ha? 
cidfed for bqvtrtB&n msfpari : to got 
it enacted firrnnirtly ftmqge ia 
cooat dc ml uriHkefo hc^^w.Proqjectgtto 
President Bush mid GOP member* of Con- 
gress would give eJet-tip^year ^ mri to an 
mitbtive doakfng DemncrstA tn a Sscsl]- 
n&uaint nwiUe sire just about sera 
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£uure*: U.S. CMflev r_H Maiw^ftTfH «>^d BwJfl*! 

Although ftinetta*B Democratic cot 
lejtgTies liked the attention that he re- 
wivprl for efforts Tip eliminate deficit*, 
thev wr-iv nn] niching to flign on to a 
A|>ecnlc bill thnt could involve cuts In 



immunity jmpidar eniitk'mern 
pi^jSframs such as. Medicare. 

Overall, the uutlwk is fur Con- 
grefi* to nibble at domestic and 
rlpftmse Kjw?rj«tm^ in the \WA 
appropriation* bdJlB h with Tiet re- 
duction* iJH^^ildv ifc.lclisi^ to n 
few billion dulW* that will have 
nepJi^ibk? impact on the litfirt 
deficit or on a $4 trillion national 
ilr-hi. thai U.-ls douhl+>d in \hv pa.*t 
decade alone. 

Private-Sector experts on fed- 
eral (weal policy believe that tbe 
key votes on curbing deficits win 
not be cast by members of Cofl- 
hut ii-y vo^t- in I he. Nov. :t 
cilivtions. 

New rni i rnfwrs of Eh?" t "riyress 
convening in Junuar> wjJI corne in 
with J, a manrtatp for change, i mr- 
I U-tj j3kj-Ly in ternriA irf *|iftndinp, ,a 
says Matthew Kihbe* director of 
federal budget policy for the U.S. Cham- 
ber of Commerce, He added that re- 
turn mil/, lawmakers might well support 
such an effort out of concfirn for their 
pulititMil (inures m 



LABOR RELATIONS 


Business Thanhs Senators 
Who Killed Striker Bill 

Senate Majority Leader George J Mitch- 
ell, D-Maine, says- he will not schfidate 
floor action again this year on unlou- 
hftcked -striker legislation now thai back- 
erf turn failed twice to end a Filibuster led 
by Sen. Orrin G, Hatch, R'Utah, 
Si?natnrs ^xhti mipported the filibu>te-r 


prate? from n.?prert!Titalfe» of buisi- 
twa*- WiLlkm I ;\n:]iey, wJiiur vw \m-M- 
^nt for polirj- and aini^nessionaJ affaii^ of 
iht» UjSi ChanitkT nf Carnmcrcsft^ wrote to 
the LLWtnHkers wba backed the filibuster: 
Tlie LfA economy wffl return to hei&h 
ttfteti the tli bc#infflfl oamrnunfty U aWe tfi 
return to cro*tlng new jfilw. Enwever fc wt 
amnot make iieaisisiirY progreati wlih our 

il.CirU lH*l MV\ jr!.,.. ,-V!V.,-|" hll|| wnuld iiflVJ? 


ilom? jast (bit We apnrectale ytmr rtWfjfmi- 
tim oi tltirt reality.^ 

The blfl would have barred *mptuyers 
from jmnnanMNtsy n-phjeiiT^ Htrikeiv in 
any drcumstflnce. Current luw iil]nwn 
[>ernianen( replacement of Htrilwrs. in 
eases involving * *>conomic issues" sta^h as 
mgm and benefit^ but it ban* replace- 
ment* in s-trikes over "r^newnonili* ia- 
jtye$i, H isiH-h a^ unfair labor pint'tieesK ■ 


SMALL BUSIKCSS ADMINISTRATION f 


INTERNATIONAL TRADE 



Kerester Named Chief Advocate 

Kormer ^muaJi-hiireinejf^ ownir^r Thonw fi 
Kerest*ir was confirtned by the Sennle ns 
chi^f eoun^l for advocacy of the US. 
Smail Bufline^ Administration. He will 
champion kgudativie and pnlky intertsto 
of amali busiriess. smrh an helping w we the 
hejilth4n*ijiMeo criaifi and increafiing the 
availability <rf capital, especially for 
Wimiro niiru>rii y-riwTitnl llrni^. 

- £xpenence o& n [iimEn-rrtifiinesi*| mr^f 
Sjavu me a good handk* on the kmri^ .if 
pmbiems owners faetv eaiyM Kswtet: He 
:,r.H h.L- wifc, B:ahiir-i 3^i- ran a MonU/ssiiii 
s=cbfioJ In Vineinia fix 18 ywu>_ 



Books On The Basics 01 Irade 

HunaneH.- |rf-<ipk j who want to leum the 
tii ii dun lunula of intemHtional trails will 
find theiie new books u»ej\ih 

■ the I NS* Department of t 'oTTitncrce^ 
flrnt n-'viaion hi Eve yearn of A Auric 
Gtajdb to Exporting wntatoi* op-trHtitti 
bftrmatjon on a wldt* variety nf iiibjifct«. 
*iich a* formulittinj? an flxjjori strut i 
finding export tiilvici!, making contactH 
nvei^e^a, toping with ejcport regalationK 
:uirl .1... iirm^ihi-ii-M, Uri'ttiiii llharu'ing^ urn! 
KPltjng paid. Thir l?.^pu^e hook pi.-r-- 
f&JO ai the Gowmment Printing 
< iffirt', i£i# 7>^i :rj:th. fur puWhit jtjn 



■ A l'i hi i pa Minn book hjr the Commerce 
Deportment, imf»it1\tt/} jn/o r/ar iJnitfd 
NiW 1 -. ■ I - - r i.i 1 1 - niLLTtei^ -ii'.-f', «l> pn'pimn^ 
invotces and marking boxes lu speed their 
I i2i*=;:iMf* thmugh U.S. Customs The price 

\>f I|k- I k i:. Jni.Tri fnim I hi- 

Guvernmitnt Printing: ORke, Auk for pub- 
ligation No. frlMME-OM 12-&. 

■ T?ie National Ketleration of Export 
Ajsaodatir>nn ha* buau&l iu* Tmrfratf Ghh- 
iwjny Sftiovyljdiik tVir ifiBK. k explains 
what mcpoit-nrnnagomant and ex|»tt- 
trading companies ore unrl bff* tliuv can 
help your bi^irii^s. The 7 j 1-pa«e b'joh la 
LivuLlab!^ for $1H from th^ LHwurialLim. 

\M Astmish, Sui?i' -ii.^, t*<.' 

tbeada, Md. 2TKHH. W 



No contracts that make you wish you 
were travelling with your lawyer. 




No special rates that aren't special 
at alL 

No radios stuck on full volume. 



No "We couldn't wait any longer so 
we started the meeting without you. 



No ifSp no and*, no buti. 




iNational S 



No problem. 
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NuttiQiaV busi 
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Managing Your Small Business 



Mimnity-bmluesit netimrkin0 keeping calm during a 
storm; and how to play poker when entering new markets. 



MHO fl-* * 00*1.1. 



MINORITY ENTERPRISE 



Centers Help Owners 
Buna networks 

timall-buHfai£Bfl envelop- 
ment centers, which offer 
fiw (\r minimal-cost maun* 
seting and tnuning for bun- 
jietfl owners in 49 states, 
can help riwnLw build net- 
works for growth. 

A Mary ton rl -mail -busi- 
ness development center 
helped Lenny Ung develop 
a. network when the conv 
puny he owns with his wife, 
IJen Tnui, t s x|>fnt j ni^ i ii had 
luck at the time of its open* 
itu? in the summer tif tW*l. 

The problems began 
when a plumlier who wa* 
supposed tfl fix a grease 
irap ut thy fs™, Hung Phot 
Noodle Fbctory, to Wheu- 
taL Md.. perfected to do so, 
and the system failed u> 
faction. Then the pbiml^er tried to elude 
Ung, so the business owner found ll 
lawyer — through tils hunk teller. But 
communication between Ung and his 
lawyer wasn't good either. 

In addition Ui these nuisances, ting and 
Iran kid to worry abrat typical start-up 
concerts such a* financing, ijaperwork, 
taxes, and nuurketing. ^ra*ythintf makes 
yoq crazy" says ling. 



MARKETING 



Play Your Hand Like Poker 
When Entering New Markets 

Marketing, especially new-market entry, 
should be approach ml like poker, not tike 
craps. 

That,'* the advice of marketing analyst* 
at Backer SpielvugeJ Rules Inc., a New 
York City marketing communications 
firm. They stay companies aometinicj* 
donl Fully know the rtaks in launching 
new products. Many marketers, the ana- 
lyata eay» fiirure that if they roll the dice 
often tinuugh* they are bound to win 
eventually— * strategy that wastes mar- 
keting dollars . 

Instead, the firm say* in ite quarterly 
periodical, Current*, the launch of a new 
prrpduct shoald be calculated an though 
on* w*rr pfaying a poker hand: 

■ You must fidd tuort often than wtu 




But then he learned uf his local Hanall- 
bLL-me^ development center, or SBDC, 
run by a partnership & f ^ ^tate of 
Maryland, thr^ local counties, area col- 
(qpfl, toil the I IS- Small Bunlne** Ad- 
ministration. 

The counselors at the 6BDC helped 
him pet his bujsinetw back on track by 
fiarilitating talks with his lawyer and by 
helping him solve his problem with his 



hum a patgiUialiy Mnmy hand, Owe* in, 
keep pUifhtg only if ifnur hand keeps 
gwuriny Mttvnqcr 

In marketing, what counts is whethfj- 
you win or lose, say the firtn'H analysts* 
not how much fun you have- lb win in 
marketing a new product, you must wait 
for r.J]f iwT-fr'i;! opportunity. 

■ Ptaf wc* tend Si mmA* £A#rvif 
no JAintf *t§ n uwrniritf #tmijt 

Ycua should umL ^juimder pa^t winning 
with liMwe ploying. If ym have htul 
preview* new-pnaduct hiiccswhi, amy the 
expert at Uacker isplelvogel Hates, you 
probably should continue that winning 
rtrutegy. 

Blufliri|f can be; use fill, but don't abuse 
itn juiwer. Advertising rheujric can pc*r- 
iuade people Id try your new produet, but 
tllfQtll <|uil using it if it doesn't perform 
the way Jod say it does. ■ 



plumber. Now SR1K' ^tiiiT 
members are helping l-nj^ 
und capital ami arf? iflach- 
ing him how to promote his 
busineas. 

In short, the SBDC k 
helping him bridge? a +, very 
iiu^tratin^" cultural gap, 
nji Adrian Gardner, nii- 
! \i\ rity - husi r^ss eommifi- 
sjontu- for Printre tieorge's 
I 'iniTU js Md. 

Srnall-husint^s dcwelup- 
ment centers will grow 
mi »re useful i& minority 
farnih pruliferate in ineLrtv 
IhiEitan anias such as Wash- 
ington h D.C. P says Janice 
Carmichael director of tlie 
Suburban Washiniftnn 
FIBDC, where Ung found 
heap. For example, at her 
center, a law firm donates 
services to Spanish-speak- 
ing business owners. 
Ung wants En get his noodle factory 
running amoothly so he can pursue eertifa- 
cation in his true vrwutifm: jkU[KiJticlure 
w One day my dream will come true» M saya 
Ung r " Rui rigiit na>w, for my wife and 
family I have to run my business,* 

I" Bttd the !B.mutl business development 
cenusr nearest you, call SBA's Small 
Business Answer Desk at t^OO-UASK 
SBA- ■ 



CRISIS MANAGEMENT 



Creativity And Perseverance 
Help A Company Survi ve 

Christine Ufc£rtnan f s firm has come dune 
to failure o couple *\f rini*-s, hut creative 
thinking and piirsuktenee rescued her 
buafawL Her company, Colt Safety lnc« 
in EL IfCtuLs, sella atafety-reluted itemH 
ri] ch ;i- l^'viw, hard haUs and goggles. 
When she opened the burine** in 19H0* 
she sayis "the competition diiJn'L take 
kindly to our jnrowth." In fuel, .she says, 
wrmc competitors apinweil lo W> ul- 
temptin^ to block her nccess to ccrljurj 
prndurL lines,, an[I sh^ l.iunwl to aJlernu- 
tiw l\y hmhi up \yr Sil-.oh',-: 

Her reputation mm «rowin^ well when* 
in 1985, she dkm ered an employ** hud 
pmheested tax funrlH, she says, and she 
facfKi a Lax lir*n .in h<t«r hi in- "A ■, Ur -\ 
thtiLEght was clLat f was doomed/ 1 she nayn, 
"Than t decided the only way out wan tit 



"The last thing 
I need is 
to spend my 
whole day 

fighting with 
a printer? 




l.ttivklTWry lPN.Lhl ,c hiiii|4.i,lL 



Mvsjmi 'uilly \\l\rt\ ytmrc j small 
firm viMi I -lj i"r \m^w rinir k^shriL: 
w i*h ><mr prinirrl'ssiirl Uivul 
Hrrry JPN, which rauli.* soft- 
ware fur r!n- Will [imli-ssHPih 
"\Vi-\vf.rtirnl rh< II! J LLst>rJi-i \rn- 
ziliahh' ;uh1 initihlr fnr 
of<nurelk?nt*« tdt*o prcfor usirm 
3 [IMjLsor,rVL.N Irs the ■sTJuutrml 
furrNir uutrkH" 

VVhi 'ii jflmto on n fitfhl hiiiitfif 
I hr Mr l4k.st r.li I H^fWiMT in thi? 
jiriniiT in ]nii v« hit 11 li itn-y uri. M 
just $1,24 J** yrm ihuji 



pin^il [print i]ujilily:i|Nh k jjriiiMiitf 
:tii<| ..|.--!..h. .1* ) mi .n--n ^-l 

great MI'n ^il)i3]!yun(1rxr^p6nimJ 
ru*t* urwrr itupf m jrt . 

Y\ \rv\M\\\\\". Uh 1 I r.U •I ' "i tsti pm i t 
A**ta Unr Is sraJTH uUNi-x|M-rt> 
l a ' :» i v i s* ■ n i aft*-]' 1 1 n- suJia They'll 
hHj» y<*i trtko nil! luHnntn^eof td! 
tht* HP L&serJH printers' iiniqu* 1 
fi^lun^JuiiJaiiiwi'j 
>mur Fliurf 

.snliwLirv 
<|ij*jhThhi!s 



iifTiprriAlik' JIT [jawrJH nrintera- 
lhi>ni'p'M.*u»i! MIP-uiJJ 1 HIM) 
LAMILIKIU *IH) r P ^7 :J7rj <) 
ftxf. AMI U\t n fiwwlin. 

HPLn-s+^rJot Printers 



HEWLETT 
PACKARD 




11* "i. t Ij.l ,..).. 
C llHi: ll*.LHh Ifc, till! I hhihmmi M I ZL*+ 
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find i lot «f busine** and pay off the dabt" 

Bier-man paid off the debt by keeping 
expense* down. negx*tiiiLin^ payables unci 
receivables creatively, and keeping 
irrowth within her narrowed mean*. By 
J9S7, Coll Safety was back on its feeL 

Then one owning in July hH-L Bier- 
man wpnt to work and found $&flu\00Q 
worth of inventory Coating in four feet of 
water after a heavy rainstorm. "Cus- 
Uinii'F- w*re looking for orders that we 
could not filL" she says. "Creditor* were 1 
looking for payment on good* that we 
could no longer *elL We needed to place 
new orders to be able to ship to our 
customers withou! interruption." 

Meanwhile. Bierman adds* "competi- 
tors were eager to spread the rumor that 
Colt Safety wwjs out of business." 

While working to have her town de- 
■.■l^rni] at liLb&nrpf umi by ^tateand federal 
official^ Bierman y had to beg" manufac- 
turers to keep Ehippinjr 1j4> her even 



CQMMUWTY AFFAIRS 



Education Can Reduce 
Environmental Concerns 

Educating your community about your 
company, product or serviM can help 
tilinunate inaccurate perception*, say* 
Mike Va*ka, of Chem Spray 

North Inc., i utuul firm in Shreveport. 
La Vasko knew that people m hiso-im-mo- 
nity were nervosa about her bidden- bo he 
madp it port of hia btifdnea* to educate 
them about the chemical*. 

Chen Spray North ujk?* herbicide* bO 
kjli foliage ground imwf.-i- LLj:- - . 
itnftda, and near industrial plant*. Re- 
cently, the cninmissioner* of L'addo l-'iif- 
hh e?n^£&ed fear* that the harbfeid© 
spraying was a threat to local wiMflnwers, 
V&8kn not only demonstrated the safety of 
the chemical* hi* firm u*es but also called 
in * wildflower expert to enlarge the 
eomritkaaion 1 * diucusttiom 

In early June, Mary Courville, of 
Luiibihna Wfiject Wildftiwr «r. n naturaiUt 
group, testified to the commission that 
Chetn Spray's work was safe for the 
plant* that were not its target*. Hearing 
it Jhrm a friend of She flutters helped allay 
the eommlMLcni's fear*. "It is an i**ue that 
the Local community is concerned about, 
and we addressed thv iwiue head-on.* 
says Uaako. 

Companies that use any of about 800 
particular chemicals are required by fed- 
eral law to disclose to the puhhc that the 
ttibfitances may be stored or in use on the 
company » premise*- But Cbem Spray, 
whkh recently wan a rtiTOintahip award 
front one of its corporate customers for it* 
attimrbn to safety and ecology, routinely 
goefl out of it* way ta do more than the law 
rex|irira*, Vasko say*. "We think the 
regulation* are ft ring to gmt tighter* and if 
they do. well be ready." he "How- 
ever, we hope our competitor* won't 
he" . 



thoui^h *he had reached 
her credit limit with moat 
of them 

She Jttao negotiated 
short-term iettprs of credit 
and sent personal letter* 
in all creditor* rapliirirtfi 
the flood and asking them 
for cooperation- It worked, 
helping her to hang oil 

r, [ wa« already at my 
max with creditors^ Bier- 
man say*, "They knew if 1 
went out rsf hosing, HI 
them a lot of money. If 
[Colt survived J they'd have 
my buaine-s*. They've seen 
us beat all die odd*," 

This year, Colt Safety 

wa* named a Missouri des- 
ignee in the nationwide Blue Chip Enter- 
prise: Initiative, which r&eojfnizes firms 
that have overcome adversity. The pro- 



WORKPLACE 



Managers Appear Unwilling 
To Admit Mistakes 

Middle-kraal *iui top managers are less 
likely to sitlmit their miatakes than are 
jitafMevel employee*, according to the 
3tX) vxeiTuth 7 e* who tv^pi^idnd in i i jwont 
aurvey by Ajeeountomp*. a temporary - 
*taffmjz tnnipany. 

The Kurvey ioJted ^jiecutive*; "In gen- 
era], who do you think is more willing to 
admit to their m^takear 

«>r three chnice?, MT percenl pic-ker) 
-iu'.Y Ii'wl imipl.pu^h, '3* iu-n^ru piL^ed 




Crealhvrty has helped CaU Safety /m;. mnivo crweg, myA 
otmwr Christine Bkrman (M€dmd.Jrxtm right). 



NB TIPS 



Recycling four Plastics 

The tip arrived in a plu&tjc sandwk-h kiK! 
w Do You Know Where To Recycle Your 
Plaisticsi?" Finding out whprp to take 
recyclable pl&stic bottles. jue«, jurft^ and 
other containers has been a chore for 
many Americana, but not any longer. 

Call the Partnership for Plastic* Pro- 
jrre**, l-«ft-243-6mi (i n Wia^hingtqii* 
call 2884125). unci yw will he 
directed to your nenrest pla^rtJca-recy- 
cJiii£ center. 

The organizutifin al*o has talbnnatkoii 
on how to *Urt a plMtlc*-recyclin^ epi ru- 
tin |L 



Financial Instllutlonr Vital Signs 

How safe i* your tk'ink^ insurance cum- 
nep or broker? What does w »afe w niean? 
You can (bid out how to check a bank'* 
vital siftn* with a free, ^3 pa^e hookiot + 
fitttr T** Si[}vty hifonruitiQn Fwm 
Your Financial InttitviiorL The booklet 
ran iiko helji ycju check your in,suranpi j 
company V fanaiiL'ial K^iH.h wm mclufjir.- 
que*tlon* worth to brokers 

jienKirjjvpJjin imumgerHi 

T lit- b h h fck 1< • r. coiner with postcards that 



fSTMni LsH|iorLsnrei.l hv t '^ruL^riii/wi Muiual 
I Ale In>uriiiJi^ Co., the Ui3, Chamber of 
Commerce, and Ntitn/tf'n Hupittt-itn. 



middle managers, 29 percent picket] top 
management and 6 percent said they 
didn't kntiw. 

Accounternpft Chairman Max Me**mer, 
in LntL L rr»rclin^ ck* rt'i-ultt>^upf^U:d thrtt 
hiffher-level managers may try to comr 
lj|j thoir nihr.'ikws id prw.rvv thmr Ktaffs" 
wmfjdence. 

Koneftty, on the other hand, may be 
more productive, according Us Me*smer. 
Honesty about errors, he Bay*, creates a 
more "motivur.iunfd envinwimern in which 
gw?i>ple are willing to Lake risks" Lo ihe 
job done, ■ 



caji hi- nuiik.'d Lu finjtiicuil and insoranci- 

companias to request information: the 
po&tc^rdb, which can he returned to the 
sender, specify the fomi* where the 
requfl*t-.od infonnation can lie found. 

To ttrder the booklet send $2 for 
jhi^u^i? And hi moling Co Weiw* Itusearuh 
Inc., am N. Florida Man^o Road, We«i 
T 1 *!!!! Beach, list- S^ifffl; or call 1-«M>2»^ 



Helping Family firms Endure 

Key e-tijns- in prwn'tsi^ y family firm for 
future generation* an? detailed in an 
audio t>a*sette package, Mukhiy Your 
Family fttftww OmM Aft Thk tq+ 
ntHiree includes mx casseit*^ ano 1 n M- 
|ia(^ workbook cuvpran^ *»» h h hiibjwtfi w 
!_L[3<k*i-*tanding and mjinafnn^ lionily con- 
nn' e .H, idK'nttfviriir imd ^veri'diriin^ hiirri- 
era to lung-term mcoM, and devrlnpin^ a 
sut!ce**ion pr4]^am. 

You can order the cua&ett£& by writiiTg 
to jVrtf vW« Bvjfi«cM. Ctrculatinn I V^mrt- 
nient. tfllft H StrmA* N»W ( Yashin pun, 
D.C. 20062-2000 or hv calling I^Ktf^ 
Mun 

The roHt ir. SiiTi filus fi-J for Khjpjtmp and 
handling. 



VERSION 3.0 



tSfie-write plus 

Try America's #1 Accounting System on your PC-FREE! 



lA/hcuher you're aftwdy u*inR 
VV a manual one-wmle iytiwn 
n ruiJ, vou'll u.in uu quicker, 
i iMiir[>| pour business btFtl?r, do 
your bookkeeping teier and mow 
jccuratefy with new Orw-WrMe 
Pirn Vprsiun J O than ftilh any 
oJhe* accounting soMw.irt*. You 
dwi'l Kjvc lo m\\f lor j ^igiiiied 
p«j'E.£mjl rhpf kluxik program to 
ttcwjrt for ycwr bittinesa. 
NiVft ynu can toy new Orw-Wrm? 
Plt.iv ffttE jnd we i'uf yourself. 

The Fifteen-Minute Setup 

Select your jccuumlrtg pw-rrmdii 
and »hf Chart nf Account* for 
your butine** (14 built- in, ft 
trantfrr yejur manual cine- write 
jcr munis hy trying them in. Arid 
or tftOtfrfy account* jny lime, 
even while you're entrnnR checks 
jnd nsttfipli 

familiar Check Writing 
5efctl "Check* <inrt Di*bu.r*ernenf** 
FffJffl Iflp Menu, jnd vou'H led righl .if 
hcimp Ynu II nli our ihi* very ^imp. 
wnniU* o^hwfJti check you're used to, 
nqhi on vw PCi ikemn. Altofdte portion* til 
chock amounts lo vrtur tine- Wnle PUft attounft 
— up rm 20 different account* per check Of 
retrint 

Fmm be/* cm, your PC dues *IJ the wurk r 
rK^nijinn jnd imerpretintf your finance I data 
tntyrwj 

Your Bills Pa> Themselves 

Pull up the 'Accounts PayjbJe* screen Safecr 
one h«ll art ,l tin* ru juy, ,*nd **? you* cnrtiiiiR 
accounl bjrjfici? i h angi? on sciWI- 

PfrH 'Inter/ and neiiily nnnl out all your 
check* with name* and acWr»*f "wti your 
Vendor file, unnwsrdat 
main* & l-iw tinnier* 
Or do checks by hand. 
1/ wu nrefer 

Iruijnt Reporting 

In fninulis you giT 
Income Sutarmsttt, 
tieceivable* Aging, 
Burial it'fioi Actual 
04 to nee Sh*et, Trial 
Halant.*, wfouw yuu 
need, And if things 
don't boh fttpl nKhi. 
ynu can mike ad- 
|usitiflJ2 |CJUrnal enlnw 

liiinM 



Control Your 

New Ont^Wfte Huj 
VffiHin ^0 jtivw yiw 
ntw ti>i3frr>l tivr r your 
tu^ntw. Sff budgpts 




2?.r« 




4 r^WgcHfr wpwntzi to your 
i i* V !«!•■* . r*iri mm (A .'i "l.lir 1 
i^puf rn^imrMfim /ram wSncfrir 
f\3(>.<J3f* Chart tir 4t t<Ji/nftL 





iCAW 1 ^ 


lurfflTrj* |r> 


Tncbyuw 
UtmilirfN 


■nil. \P 
l>iM.innr 


On^^iltrtuilo 


to 




Vo 


Ifd 


QuiriJIwils 1 *! If 


Ml 









lil KlA iMJiMr: S I hrti 
II rir>r <.rjmpl*;tery mis/^d, rrturn 
«w nuinuar^ covtf p.i^ wuhin 30 
dan, *nd erw arwl r^nf Hn- cti*k* Wr 
wi>n'l thaise yrwr cnslil i:afd. 

You crwit I: lu yourself .ind vtnjf business 
iti tty t^af jcrounrinfi *o*t*i*e tnars .is 
*ai?f tn L**e as a chedkbooL 




far ailry penfid up to. twn fem and | nmp.ire | m 
comlmttion a* atPual wsus bud^ei. fn amoumv 
Of peftwcf- . ,your r; hnkr. 

¥ou ^ pjHward nf otecUon ^ fecyrtty. Vendcff 
rod custwntf JKiv so you don't h/ve to nswri* 
ihlnjis. Antf you tan ter which mvoicei ari» 
fjfvffdw?, *vfry tingle day. 

FREE Gift* When You Buy 
Trv new Or^Wrftr Pfui Veftiun J,0 Accounrin 
fox puMMhe prjct? of shipping S In. CIO inon- 
mfunddbif ? oIlW to ytiw c rod st card, 
you'll be irlflted wjih in quick start-up, 
coovenpcnce, del-ul ^pecd H W p havi*Ji J i 
liwd from vou in today*, y| V , H| , , rr , :r 
tafd ilkf balance ul out ^pvcul pj^^ n | $?y 
(rt*^ ifitajl SlW PliA we'll s««d you two FRt£ 



For Fastest Service Fax your order !o 

1-800^44-6322 

or Call: 

1-800*388-8000 
MECA Software, Inc. 

H Wallh Onw. P D Ik* 112, f —iWrt. Cf fl**J04&l I 
All fn^irb it-u'^s 'Jul v^i4 in» uihtH i-ri^r. 

or *»C DCo mw 1.1 <* h^lVf ii wyuimt 13 J ui 
W|rVt mr^mewM fcfiW itAM jn*f H*d ftrlk MM 



J| ..,t,: i 
"!..||..,. 

:. AM' 



| urtuflrfjltl^ h» i>nfHin| II j'm r*rt !| ri |Ah I'll iH 
t in » dm h,rl Ihv i .«<.. l W ^ Us^-r ri f ? 

I liU L'rf |MhI 

1 Mrd&i^.Mri^ttaidwhrt.wrlrfn]. in 

| □ MHy dec EtfM Option 

p uifn ntjhi ithir |r iily i imJrl ca»i 
i V<i. N ' m urtuiMltsd IK mtmn evwi 1 

of i tun i 1pi kwrt. mt'II || 

I Pavmenl MHhud- 

t fttlWIt t; ; 

filmvllwfr 



□ 1 IM^ ilrfeb flnp i ACiiUT □ I 1/r elnkh rtf m t Cll Jl 

, i« iii. j.is cnnurvml JtntOl l>wi-lrtiV* Wut Wt»*fft 1.0, jmd I'd Ut ins TBO 
in rthi-Nf tNri wirhwdl Jftfl *n4 vWirtiri^iKlJv. MI-fA |m> p % rhr »hi W u.i B 

# f V<'t O 1 1«* diAi i»rm t AOtSJ □ 1 r^" rfrUi fttm • V. tiJ 



4> -M*»^itptwt|*«j ; 

4m* «il -HtjlB Jtri* win U 



it iMbMa 



to f*1 k«tHit btnfcne**. 
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Making It 



Nation** Wsiwti^p AutfUht lit^ 



Growing businesses share th&ir experiences in creating 
and marketing n&w products and services* 




Bicycle inaJrar M\h Sntwrd tabwv 
imUxr rfppAV rid** Im tuorfc 



m t Mike Htayard'e old van had been 
l RUMS 

n >liahfe wfcfle he i» attending 
! I cuik>K&H he might never have founded 
I Spetiaiized Bicycle Components and 
intrinkrPiJ cortnLMin- r> .-un*?* An^nrsi in 
all -terrain bicycles (ATB«). 

Because SmyarrtV van was tempera- 
met]tal H be began commuting by bike from 
hw trailer home Hi C-aitfr»mia's San Jew 
Stale University, whore he attended biu 
TiEss-ji adniiniAtrution Masses rluririK the 
Wtffr 1971k Trwwe ri*w rekindled 
Sinyartfa childhood love of two wheelers, 
eapeeialiy with (at "balloon" tires 

and no gear* or fender*. 

Two decade* later, StnyarnTa purine) 
for cycling remains undiminished You 
can m it, to hi* eyes durir^ che lunrii- 
lime riilea he and many of Hpedalbud'a 
almo&t 2130 employees take on the roada 



i±nd trail* surrounding company bead- 
quarter* in Morpran Hill, Calif., muih of 
San Ji>st-. You can detect it in hiti voice an 
he describe* the mroapjot tevhfkukifctt 1 * 
ha* firm employ* to deiu^m and build Hikes 
and components* Lough enough and ma- 
neuvorable enough to eurvtvi' a mountain 
d&ircm, yet 1 iftht enough to pedal back to 
the Kummit— fit high speed in both direr- 
tfona> 

In contrast wilh har^ company 1 * c^mrinp 
wilt^— thi*y hav* 1 n^n an average of 
percent a year aince the company's found- 
ing ir. 1974 and reached about $130 million 
bat year— Sfcryard 1 * finrt ateprt la the 
tauinejih world rrjutcJ not have been more 
down-to-e&rth. 

Upon graduation, he w?ld hi* balky viin 
f-ir .SL.'.nu. linked up hi* trauVr, :irwJ 
embarked on a bike tour of Europe. H* 



met si wonkao »1 a youth hn*te3 in Milan 
wtrii knew several manufacturers of 
tUly + A classic touring and raring bike* 
and their component*, Parte for high-onri 
*tQ-&peed" bike*; were ir: -h- iri rmpply .ii 
thai time lathi- 1 '.S Much Uj hi* surprise 
Sinyard now admits the Itaiiati manufoc- 
uiivi-h ehrprfullj pmoh-d hirn jhTiriissioo. 
to help fill that void 

Sjnyurd bought an array of chain*. 
hwifLlilmrat stems* and other component* 
wiLh inu*t of Lho approximately #1 JLKl he 
had left from filing Ms van, Sinyurd felt 
n.nnrlrnt. in.' I'K-.ilts, thitf thiw prtwhavt* 
would fh' "a- vitlujiliji- ^jewelry to |K*op]e 
[urtk homo who were really \i\U\ bikf^," 

I 'pwirii r(?w riling v> hi- inuJi'L' ir; S.,i. 
Joa^ Sinyard pr^piored a handwritten 
■ ■jdiLjutf sun I luiii in.- inmlih' ,M h llin^ T hL-s 
inventory to local UoMfeop owners. w l 



N aticm'a Business AsiRUrtt Itlft2 



turned my 51,100 inn* and was 

pretty happy about that* Sinytitti recalls 
-but then I thought, What do I do next?' * 

Sirivurd'- un^wiir was to [Hsr.suade hit 
dfta^er-tttstoiners to make up for h\\* lack 
of capita] hy payiiiK in advance for Uwlr 
next order, According to Chris Murphy, 
product manager/bikes at Speri&trced. 
mirh mint rod raponid^ness remain the 
fuutidstirrn oT 1 hi- roiupany'H relationship 
with the L2O0deaJen> who stuck il* I'iki's 
£ind the -I.1NKI d^iilri-b whn murket its 
r-ijiiijJHLj-rit line Sj.H'i'iaJi^.i-d nfsirs evcry- 
thinjr from component parts to cycling 
helmets, gloves, and apparel 

In turn, Murphy says, dealers arc quick 
Lu recommend Specialised products to 
customers, which help*, account for the 
firm's steady sales growth, 

SLnyard recalls thai he soon became 
uneasy about ope ratine; solely ana distrib- 
utor rtf others' goods. He decided to ijck c- 

whirl at selling desljms of his owtu 
Specialized 's first hometown product K 
introduced in \&7fc y whs a durable, hljjsft- 
(jerfurmiuice tire Ihu! Hinyard named Eh>- 



turbo. "Sale* really took oflT he saya. 

Next to market was the product that 
would forever change not only StajtfifB 
company but also the entire bicycle Indus- 
r y v [ s i i itS L , S] *ecia]i zei 1 \ >i -l- , . r; ■» i; I ' i tt# l n c 
,h fitumpjumjier r M the world's fir&t ma*,v 
produced ATB Its design won a hybrid of 
SinyLLixJ's durable, trill -i- ri j Li 1 1 j- 1 
bike* and the lightweight I repeal Hikes 
of hlfl attokttcenee. The Stuinpjiimper 
differed so much from other bikes Lhai an 
nri^inoJ model now resides in the Smiths 
Ionian Inrtitutkin in WasJungtcm, D<C. 

Advertising for the Sftimjjumper pnv 
churned, 'This is the hike for a]] reasons." 
At the very lea^U it proved to he the 
comfortable* easy-tu-ride biju* nf choice 
for America** aging but fitness oriented 
baby boomers Hjoyunfs 1981 production 
run of offlJ bikes sold out rjulekly. 

By the next mode] yean hi^h- volume 
players in the international bike industry, 
tfuch u Sthwian and Raleigh, also had 
ATBs Ln their product lines and, ttkt 
Specialized, were selling a$ many as tboy 
iTLUfit!, U.8, bike sale* this year will 



approach £1 bjluon. according Ui the 
National Sporting Good* Association, and 
ATRtp could account for a* much as 
two thirds of that total. 

Over the years, tipedalized's cutling- 
Hcv pnnrfuiijc have included a self-scaling 
inner tube that the company nays will 
diminate more than S*0 percent of flat 
tires, u Lhree-spoke wheel designed to etf 
Hke mcerv' tim^s. and Umgh but liffht 
bike fnimos made of carbon fiber, metal 
compositefi, and other high-tech metal*. 

"We are riders riunwlves, and we rsaily 
have uwd that firsthand knowledge to 
LUjndnij^ to minrove the tKhnologyi 1 * 
ainyurd says, ^pedidteed^ inncronkiria, 
be aayft, lwve led to bUwa that an a morr 
durab^ Easier to ride. fl.nd p of crjurse, 
faster than their jiia-decessors. 

^Sfnce the wry befEnming.* Snyard sayH, 
*mg ummmwMmi of muon hai not wtat 
[SpedaHzedl can ifo to make }yrth*r farjducfe 
fir thecDBtamo 1 . Dctit get me wmng, sales 
aho art> a very imp iruuit measure, but (hat 
is the only drn?e t thtn the company wonY 
make it* 8 



A Business With Sole 




Hcrriie Kathman, nf?H nrwf mm, Htick mrr pftpM fA<M*ff mAaup fl^o^.H fJrr^ rr/jrirr 



■ f you think those hi^h- priced new 
I Htioen that tike do£ chewed up are 
I beyond repair, Lhlnk a^xin. Kathman 
I Goodyear Shoe Rep«ir Co. in Cincin- 
ntitj pperiaJiEes in resurreetinp: shoes and 
bootH that look like lost ruitt<e* r CusUini- 
era from ail ovrar the world ratnd their 
Shoes ami hoi it* U\ K.athnwn fi^r r+'p:urh 
<Mid Eiiatiilciukiier-. 

Such fuiKaerviiw ahoe-repur uhopa— 
where all thr work i- rfom- on Mite by 
Hkilti.T.1 cobbler*— are nuv. H Wi* \m* flu- 
last ahoe-repoir ^hop in Cincinnati that 
grh/es full st*rvice— top to bottom — on 



shoe* ami boofcC n\\ n- r i-u-run- Ki\<tuw. 
aayis, "aftd we do all the work riRht here." 

He welcomt^ MiH^ iadty orders, and he 
handler orUiODedk work himself. OrLbo- 
i'*rdei> nre '1jme-<fljnsiinim^.' r Kath- 
man nav*i p H biit I Uiiok it V. mi|Kjii^int o> 
eive oorcoriiuiiii-rs thai kiaid of diinennjors 
to our tiervic«ar ,fc 

Helping customs with their individ- 
ual need* U how Kathman iJondyenr Shrw- 
Repalr \w Marvived nine* Katliman* 
Ukihtf ojMmed tor bacitiress in 11916. 

Ttad^ phikSAmhy was that you took 
care nf the customer, and the tURttimer 



Ujok rare of you; 4 Aays Kalhmm, 6& It 
seems U\ work. The business has survived 
the onslaught of shoe-repair chain* ofTcr- 
Hitf fjuick turnaround. "Our customers 
come to us becuuwe they know wt^ will do 
whatever it Utki»s tr. tv\nir 1 h*\r shn^ und 
■dod them away Miniling," Kathnmn aaj» 
Fur '.v.Mi.h^roroHjrmK tiini a shine, shoes 
usually must b*^ left for a day Bepairs 
auch as restliehmg or Hole and heel 
replacement require ahofcei to be left for 
several day*. The shop handles more than 
15ft |Hur% nf idWs dsujv 

t mt- of the machines in the h*dt of tbe 
Ptorf; is 75 yearn old and is naed only for 
internal stitehini; n: \* (juifm lualer An- 
rfcUier bandies tim Actt&t* vftBttuA rtiteh- 
iw needed for a woman's dress shoe. 

Like Ihe mflHini^H, un- i'*itiijmc;,V-i 1'i 
«nplojwa are (^Msdaliieri H We havo 
fiiixiiil Lnj*l if r>ur peopfe slifrk to tine ure^ 
the result ia awe efficiency and h\tfwr 
niMxtuctivity, and they are happier/" Ka til- 
man says/ Repairs to men's shoes and 
womeni shoes ar? seuamle aperialtta, u 
are dyeinii. clettnlnj,: and shining anr! 
repairs to purses and garments. 

Annual sales average tmjm, and the 
Kinrc^n genmi tjmtm^t 4 Kathman's son 
icni'k, 41, in developing |>knA lo take the 
huAiness to tiie nest level of pnwth- ^He 
it prujpteflHfre, where 1 am la^n^ng^ says 
BerJtie Kathman. He adds] Tm trying to 
throttle tiw?k a little." Yet be » on duty 
ever>' day. workinjc with his mnfflfiMii. 
rumeinbejin^ their first o^iti* - .uid i>n ir 
(■millcfr— olway* adding the perHonal 
rnis hes that customers appreriaU* 

-When 1 p lo Kiithman'a, I feet as if I am 
bdnglue my *hoe* to a framii |q be fhedT 
^» Iw^tiine customer J«tMt* W 
"Tla^ i!an- a!*nU what they do * 
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MAKING fT 



How To Get Hot— But Stay Cool 



By Ruxatind Rtmtick 

Just List year, Kevin Smith wn§ 
woritfag in id environment mom 
akin to that in the movie "Animal 
House" than to an executive suite. 
Co-founder and CEO of Symhiosfe Corp., 
a fast-growing Miami manufacturer of 
medical devices, Smith, then 34 + had snow 
skis propfjed against the wall and a desk 
so cluttered you couldn't see the lap of it* 
Among the company's top brass H memos 
were out, blue jeans were in, 

Smith's employees were an unusual 
bunch, too. Several used to work a* 
H roadieV* or stuEehonds, for touring rock 
groups. Some kept guitars in their tificea. 

"We pat tremendous efifiirt into making 
Symbiosis the coolest place in the world to 
work" Smith said back then. "At Symbio- 

*th, you're nu! allowed Li p uih-ihjI." 

These days, Smith's office has changed, 
and iso has hi* company No longer a 
start-up. Symbiosis ww ha* 540 lanptoy- 
yind ,i -sprawling, L^.'.iji)"-^|i];jrL^fi.n.it 
headquarter* and manufacturing plant In 
suburban Miami The new headquarters 
includes a giant *cktan nxm" ■ iw of 
easting ovens- to moid dteposshie surfrie&.i 
tools, a boaniroom with a huge gray 
maple tabic, a fitness room, and a conv 
IJitnjp cafeteria. Smith's ufTn^ j* tHStofully 
appointed with black leather designer 
furniture, his gtesMop desk is imnwu 
find the skis are nowhere in night. 

Nevertheless, Smith bristles at the idea 
thai hifl company, which posted 1991 
revenues of 515 million, httf gone corpa- 
rate. Though Smith wear? suits and tics 
mare often these days and recently traded 
his Lotus Esprit Tnrbo for a somewhat 
more conservative Anira NSX, Iw says 
that Symbiosis* free^spirited culture 
hasn't changed — and that it never will m 
long as he runs the company 

Four years ago, Smith, a whiz kid who 
dropped out of the Massachusetts Insti- 
tute of Technology because be thought it 
ttbLi li waste iff time for bim k was working 
at Cordis Corp, a Miami company thai 
manufactured cardiac puce maker*. Char- 
It 1 * ^ktSer, hii.yhi7i .rl pal, Wlp nmnm£ I 
s|iartM&r repair shop. 

The two self-taught engineers took an 
":iih that they would create an environ- 
ment where talented technical types could 
do what they want, say what they want, 
and make the kind of money that would 
enable Uiera own expensive, fast cam, 
fThe two were later joined by BBl Bok and 
Titn Bales, both f ormar Centos engineer*; 
the four co-founder* have since shared 
stock ownership with rjther managers.) 



They picked the righl products: dispos- 
able surgical Instruments, Symbiosis 
markets if* disposables as loss costly and 
more sanitary than the reusable surgical 
Loots 'hut now dominate tin* market. Sain 
Navarro, a research analyst ;i: N^-rlham 
& Co. in Ne* York, tfay a the disposables 
market could easily top iSLh billion a Tear 

R wasn't long before Symbiosis' sujto- 



j million dollars In working capital — 
enough to fuel much of Synibiair early 
growth and eliminate the need to hire a 
costly direcl-sali'a force. 

Even before the deal with Johnson & 
Johnson, Symbiosis had maile a deal for 
Boston Scientific to sell its line of dts|xisa« 
hinfihy fonviiL-. Turing while Johnson 
& Johnson and Boston Scientific remain 
Symbiosis' two largest customer^ the 
Miami company in increasJn^jy running 
on its own power. It wpcctH sales of $4H 
million in l'^2. Hmith says there are no 
pSuTS-s W LjkkL* Symbiosis puhiic-l.be com* 
jjc-inv has i»nouph money U\ fund its gnm'™ li 
frjjni uri^Him o^hj rations, and besides, he 





Kevin Srtilttl. CEO of 

Miami hosed Sytnbimi* 
Corp,, Mvrwfji th* 
rtttttinfnrtu-Tv nf 

instrument* thai am on 
th\ imtunirifV. tout i up 
ahjf ofhtuoviitttttt. 



cad instrumenss btjmn in attract atten- 
tion. Hriiitli reculfa ur [ending a conference 
of the American College of Surgeons in 
the fall of 1990 and packing some protiiki-t 
samples in his briefcase. 

One company was so eager to itD 
Kymbiop^" firrslucti, Hmith -rays, [inn ii 
offered ftfl corporate plane to Symbiosis 
as a good-faith rjeponiL 

Ultimately, though, Smith riecitfed to 
teiun up wi^h a big-name corporate part- 
rier— the Ethictm division of Johnson & 
Johnson- The contract, signed tn late 
10DO, Licensed Ethicon to market Symbio- 
sis' laparoscopjc instmmenis^ which are 
incited thniu^h a fjatient'tf navel during 
abdominal surgery The contract pro- 
sided tin* :VHnlir.g company with nflvuni] 



says, "cashing nut w just imother rumie for 
selling ouL" 

Though Smith and the throe other 
founders still design many of the surgical 
tuol* themselves, the company recently 
hired ci>rht tivm- K j iik F irjet j r> do ^uch 
work. The comp«ny ^ key executives ntill 
have* lunch together wh« k n iwcrybody P s in 
town, hut they iniTvasinpiy comxnuhicate 
via cellular telephones. 

Smith isn\ sentimental about the com- 
pany that Symbiosis used to be. He says 
he's confident that, no matter how bi^ it 
g&ts, Symbiode will manage to retain itu 
entn-'pnim-ui'Li! i^prit de corps. 

^Compacies are peopte," he *aya. "If 
you invest in good people, you get that 
buck a 7illion times over" *a 



GOLFERS! GO FOR THE FENCE! 



...WITH THE HfCGlvST. [jOXCEST- 
HITTJNG DRIVER IN THE GAME. 

A pro did and belted one over 
the fence at a driving range , 

Puwer! Here is puwr so daunting i: will drop vuur jaw. 
Monger power, Ftawer so extreme it sent a drive owe r the 
back fence at a driving range, Power that must cut 5*10 
Strokes off wwr score* or you owe us nothing. 
Forget the doubles and triples. Go for the fente with.., 
■ the most massive striking force in golf today... 
210 grams of sol td slecl 

* the largest sweet spot on the market. „2 inchw 
deep,.,2^'"i' larger 

• a lifihlnirig-feL ertra-long graphite shaft. 

PU iS T! It EASIEST WAV H > O iNTKOL HO* Wffi AND 
SLICES EVERY INVENTEri! 

BATTLESHIP POWER 

W)n v /.s- I'fO-grarn stein less steel head tires off shots (ike a 
Winch gun. i>ne # ijfer. j la] I Liiifrv pro wt know, hit one uuer 
the hack fence at a driving range with Fwrce 1 Easily 400 yards, 
l Maybe 450. 1 icavy brusnkrpt the. ball from rolling.) 

Ftiree I's. hoomihft power comes from a massKt steel head 
.in J a ;iditninu-rrksl 44 -inch graphite shaft. This scientifically 
balanced combination of mass and speed achieves a multiple 
of power metfnrons .ihead « if any nthe r club in play tud.-iy 
Listen tn what they sav.,."lf* dvnamiteall right, f could feel 
it smack this ball like a solid punch, Ewry &hot went about 
'in sards past mv regular dmvr. Hunks Fur asking me to test 
iCJ.r 1 ., leaneck NX "I top mir at 3.iO-3Sri rjrTthe tee. no 
matte* what J try, Your club put me iust short of 300;' _M,S., 
St. Louis, MO. "I hit .screamers with it compared to mv own 
driver, arid thv fv.c] is grear. I .il.su iuxA and Alice leas than I 
usually do. , ".. fc S.G. i New York, N.Y 

Battleship power with fire-control accuracy! Merc is the 
most powerful stroke -cutter yu can buy! 



NEW! 

ONLY 
FORCE r 
CAN DO 

THIS! 



TEE LOW - 

REDUCE SLICES 

/ 




l MUM 



TEE HIGH - 
REDUCE HOOKS 

J 




HUE-CONTROL ACCURACY 

Canyuu think erf anything easier than this? The the hall high 
an J you'll titxjf less; tee Ft to 1 and you'd .jta? less, Or. if yuur 
swiitg Is tpp-tup am) vou want the hail to lade from left-knight, 
tee the ball higlier. tWwseJy, ifyuu rant a riflht-u*- left draw, 
tee il lower 

( bite l-brce J's . two- inch deep face, expanded sweet ipot and 
exact weigh! distribution allow this revuluhnnarv kind ■ if 
d mtm-l & \\i Smtptft by tunny a little hit higher or ki^ Fhne 
t nutankitkalh tomes the spin that cmtscs h&tks arid sixes, 

no artfEfi Dfm rjt t: tv do this? om v/orce if 

GUARANTEE 

Force I is so powerful.. ..its Lee-control accuracy so rrvoluti-imarv 
...we will lake the club back I undamaged) if ynu don p L birdie 
the first hole you pity with iL Tliafs. the guarantee of a com- 



CARBON GRAPHITE 

iWJUGEGOJJT-Kl 

BRONZE BORON GRAPHITE 
MrrtLRi 

GOLD-BORON GRAPHITE 

^■M'WKGOLFEin 




ISJRDIE THE FIRST HOLE YOU 
PLAY WITH FORCE V-OR PAY NOTHING. 




More 

ftwet thin 

utber driver 
in jjolf- 210 tfartis of solid ji^l, 
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sweet ifidl 
contrail huob 




rany thAl has lielped tn-er 7U0,(KK) golfers 
ojt strokes, knrw uiiat wr areavinrf 
when we teH you that Foree 1 as the 
hottest Jutting FmL-tmK. vnu t-an hm- at 
^ny price. .And you risk noting test"rn« it 
i imply pick the ifiaft-mrxJcl wu want.. send 
us your order and GO FDR THE FENCE! 

FREE! 

Your* to keep iust for ordering Force Jl 
" PlJTAPROlNWXlRP'XKETr 
Here in lull) i!liiilraied, ^p^v-srep 
advice from the pro* themselves on 
how to solve slicing, hooking, 
pushing, pull inf. sk>-in^. topping, 
^hanknif, hitting from waleT r^r a hill 
or hardpin. Liven from he hind a Irt-t! 
Keep a pro in your pocket for when yuu 
need 1 1 j in mist an the axine? 

HOW TO ORDER 

try fbrc* I Send ytmr name, address and 
check tut C€ number and expiration date! to 
•Maligna] Golf Center f I kpt. P^l). SJlfl So. 
BrrKad Sireet, Menden, CT 06450. Or call 
201 238 2712 W-H PM. M-F, Eastern lime), 
raa2O368^1042. Specifv shaft: Wf% 
Carhm Graphite iWAH), . Bronzy Boron 
Graphite $l29,rw,,,Gold-ttorr»n Graphite 
SJ59.1KI. (/\JI 5hidU are graphite. I Add $4 .75 
fnr flhippinfl, handlii^g and insurance. Specify 
regular or stiff flex, men's or womens rrjjJii or 
Jeft-hantbd. No. P.O. bewe*. all shipments are UPS. CT and 
Ml must add «dca Ui. Note: Matching 3 and 5 m^d* aJsn 
available. E^ach is iame price as Force I driver Fre* shmmnn 
nn J or moie dub* GO TOR THE FENCE T.VOli " 8 




FOKCE I HITS LONGER AND STRAICHTER THAN AN^ r OTHER DRMCR ON THE MARK FT 
ir it do esn t err 5-JO STROKES- Y0l F OWE US NOTHING. RISK FREE 30^DAY trial " 
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Entrepreneurs 
To Die Rescue 



% Albert G- H atringer 



The htir.-h er'- 'iii 'inic realitte* of the 
I9^k have put government officials 
Heroes America b a bind: In the face 
of rising mttfl and declining revs*- 
litter hf *w ean they maintain the acopc suit 1 
quality of public services that voters 
expect? 

A number of dty 4 county, §ute f and 
even federal official* are turning to the 
private lector for at leant part flf the 
«wmpr They have allowed hrainesseA of 
all riiins to take over many of Hie pwvJcph. 
formerly performed by civil .servant* and 
even some of the facilities traditionally 
built, owned, and operated by govern- 
menta- 

This proceed, which in both a new form 
of governance and a throwhack to earlier 
Times, most comm-wily- called privatisa- 
tion, a term coined by management fcjuru 
Peter F, Drueker in his 1968 book. The 

Thi> inn*a>iiiff reiiwiw <m th* private 
sector could mean substantial growth 
opportunities for your busmen. 

Aak David G. Pric*< chairman and chief 
executive officer of American Golf Corp. t 
baaed Jit Santa Monica, CoJit He founded 
American Golf m 15?70 to operate three 
courses in Southern California, Today, hia 
management portfolio haa grown to al- 
most lfiQ courRCfl nationwide; many are 
public: course* owned by mimidpaHtit*- 

Pricesays the tale nf he hi'ury if'Kii 
beat Officials interested in contracting for 
his firm'* service* ahooet atoqya goes 
ftomeihing like this: "Our gulf c&urae and 
it* clubhouse and golf carts are in hidefflW 
condition, and there is nn mon^v in the 
muniripal budget to refurbish them. The 
number uf filavrr.- i plumrjiiHintf, and 
complaint* from remaining golfers are 
quiring.** 

Prwe applies a *ttndard buaines* solu- 
tion to the problem* confronting doim- 
troddf»n facilities which he rents from 
their municipal owners and operates for 
pmfii: Spend $| rnjlljuji «r more at the 
niituet t« improve the ccram and related 
inf!wtnitturG,*talftbecourM' from pwrk- 
ing lot to puttmg green* with cminynu.-. 
and i^ialifled employees, and market the 
imprwement* "t^wmlj, 
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Today's cash-strapped gover?i?nents 
often can't provide the services 
that citizens demand, But maybe 
your business can. 






Tin 1 nmdls usually jtre u* positive for 
the guvermnent* that contract wtth 
American CpoIF as Ihey arc for affocttfd 
gulfcUp aays Price. for example, he fays, 
New Yrirk City i« torintf tw much as S2 
million a yt5&r on ihi« Rvij goif miir*-^ « 
own* before it turned their management 
over to Ami-ricuii Golf in Now* each 
maw £*™rau*a up lc $200*000 a year in 
rent fur ih.- city, i.Jr|ji/infcijin oh it* iknnuul 
revenue 

Similarly, Fairfax Genuity,, has 
been saviitpr tmnh.it dollars, fiinoe 1£*9G, 
when it contiiurtjed with. ATE Manage- 
ni+TJt A Service Co* Inc. to provide bra 
jfervkc to thm« Mutton* en the M**troniil 
rapid -transit ayitem serving- tho Wash- 
ington, D.C-, area. Previously, the county 
had hwn served iralurivaiy by Hush* 
n pirated by ihv Wa.shirik't«Mi Svj-upiiliun 
Art* Transit Authority (Mctro) P a govern 
Bttl ttgw create by the Pisim-i "I 
1 'nlumhia and sumjutiritmr jurisdiction v 

Christopher W. Junta IBS** 
County's thief ttaoftpcpTtatfoti pbumei; 
Kays Lbe count; provides CTnonoati- 
based ATE Manan«fnrail with bu8ea> a 
mjuntcnance fadlity. fuel* taAirnrae. and 
planning? and miUfkctinjr auppurt; ATE 
operate* and maintains the fleet. Buses 
owned and operated by the Nfltti] 
transit Authority co*t about $4 per 
inHe fc while the bow* own mi by Fairfax 
Countv and oiwratai by ATE cost about 
pi-r miJt k -a ftfnjrv iJhat mdurfwi Lhr 
«ttjnty'» mte well »* ATE's. 

"Even though wc both u#o basically tht K 
Kann' 4 union empluywJ 5 , wciv about TA 

\M-rVr*u\ rhu^hT tluiJL MotrO " say* JwMll- 

M, Krumke, regionnl vice nraiiiteni of 
ATE. The reaaon. he Haya h w that ATE 
van run its b\msm& o^raUntw "more 
t-fllnemly ju)4l fe'ffi^jvHy* than the trai^ 
ait authority can, 
Generally, aavingH from prh ufizatkm 

The folume ol plif ^wi^ t^rrfiajjii w .y„ Jj 
Afritfrimn GalfCorfk take* owr 
snm^irtwif o/a 0O#* cuum /him id 

HWinciptiJ tfuw ■ ; T fa' firm 'a 
rutrnnitment to m4?*jeW^4S ttwtji^#ttujM* 
m tvtdtfrtt kttvt tti tk& Bfo^hridt Golf 

' „ /Wrr/fffji, f Vf/rf 
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Child-support services on bekui? v t^t ntuir n/7- vwfvwir n n ^h^pi^i A// Mrc# fc SVjjff j>a 

/tw. ei*tploin?t* Afory Bofd Pipit oini AtttoifFM* Womb. 



average do*er to 25 percent, according l» 
EJB. Spia i«ani4R>meJit professor ttt 
Bamch College ip New York und an 
intematixiTiaUy recognized expert mi ihe 
aijbject Other routine bennfita of privnti- 
ziuinri in rhi lie Improved qunlin. tastf-r 
imp tome illation* mul pmunr futility to 



institute, mortify, or discontinue u service* 
according to several purveys of public 
oifBriaifii, 

In many reepecta, the current wive of 
privatization reprtsfienLs a return to the 
way things were done in America during 
decades pto*L Private oWfttititiip of lull 



roads and blisses dates back to the 
naiTion'si eurlieRt days, when entreprp- 
neuru were rtieporWbte for constructing 
0Kl§e faculties and paying for Ihcm by 
cdlthMiriii toll?, 

ijott emir*** we th? province of 
private l'IliIw smri oth^r ortfuniaatioTW 
uRuil the prowinj? popularity of Lhe jjiunn 
[irurnpU'ii nuinnl|'i:iliUes hi build and 
operate lai'ilities- 

For nuin^ 1 communities, refuse collec- 
tion lung meant houaeholdens carting 
their tmiftb to the miinjcipal dump. 

The fcfifcratl government officially rec- 
opiizwi tfie adv4snu^s of privatization 
moro than Hfi years sign In Circular 
which was issued puntoant to nn executive 
order, Circular A-76 requires attendee to 
contract with rJie private peetor whenever 
Lhm option would cose taxpayers Kara than 
providing umijatruliLt* guods unci t^rv-iiv* 
with federal employees* Compluwser- with 
die directive has been sporadic^ however. 

On the local level, municipal govern- 
menttip espetiaiiv in less -populated coun- 
tiea and citiea, have long 1 contnieted-out 
"hoEiselufepLng" services audi as vehicle 
Lowing and storage, 

However, interest in privatization gTcw 
explosively in scope and intensity 
Hiruiighuut th* VMh imtW (he- market- 
[ rjiliMini.HU-Hhitui i hf Prpsith-.m Rto- 
gnn 4 Lon|rUrne observer* agree that this 
interest ir* aL an idt^titm h:ijn ri ii hi;-. hot 



What Municipalities Buy Or Lease From The Private Sector 



In a survey by the Dalottta 6 louche accounting firm, more than 1 .000 officials erf major U.S. cities and counties Indicated services ihey had 
purchased and facilities ihey Juri leased tr&ro the private sector from 1M3 ttoough 1987 tallowing are she percentages of those who sa*d 
they u&ad Bw pnvafi* sector, oy category of series or facility. 




Services 


Percentage 


Solid-waste collection and disposal 


59 


vehicle towirrfl and storage 


U 


Building and grounds rnainsenanee 


43 


Adrmrustratjon (lagaE, accounting, payroll, detiTcoltoctoi, etc.) 


H 


Traffrc-frlgnal and streeE-lishCmg. mairrtsrvancv 


32 


Data processing 


31 


Stnwt maintenance arvd snow removal 


29 


Vehicle mjwi1errarrc& 


21 


Convention, cullural. aotf Jeisurc activfe 


11 


Transit-fHlatati SBrvsces 


IT 


Emetaaricv and heafth-carB services 


11 


Elderly and haodicawKd services 


12 


Airport services 


11 


Mffter resd^og araj utility maknisnance 


11 


twtiMu 


Percentile 


Roads, ofidoet, arvd mnoels 


14 


Street ligtiis 


3D 


S€^e^ and vyasie-trfitrtment plants 


30 


LandfHIs md recvclmo facilities 


z & 


Wafer mains and Ercstmcni rjlante 




Qllice buildings and aarajges 


ii 


Hausinfl 


ii 


TePecwTTmonicatiDns 


ii 


ConvontJon and insure facillte 


10 






The Governor's Massachusetts Revolution 




Gov WeU: "Pivftnnanw-fKLwtl hitdgrt.ittti" Ice tffl» amilvhU 1 to .sforfr-nr tjrur n>W tit prtrntizfrf mib .Vfa^or/^rttH 



In LiM. the Mimrteman Flames- Miranr 
Hockey Arauorathmp whirh rondurts mi 
petith'e and recreational ukming pro 
jgramg in central Mofisaehue^ta, began 
urging the Htatf Department of Environ 
mtwUtJ Maiui^'jueril \u ^iil.t^Jy ah tncnif" 
inn ri&mand for In time by kwpintf rinks 
npen bito the pnmmer. 

But. the department mi* ulreskdy LoKmpr 
ifattri (800,000 on its 40 rinks Airiii*? an 
abbreviated operaiin^ year wnd thf 1 re- 
f|LM j Ji|.i- ri f RameH President Lame Ken 
ft™ wore, repeatedly denied. 

Then, In a bR»aklhrnajfh ue- 

cm-red, The slate formulated a pHot 
program under which ir would contract 
with a private firm for o>pt*r*tlon eaf four 
rinks. 

]f the ttmingenient proven 1 wittefuetnry 
the remaining rink operation* would be 
privatised, 

Tht Term* 

With the wieoiira^uiu'ril of 211 to 30 other 
freonent us*ars of the rinki^ ItenfroeV 
ot^nkatiun formed a suhridiary the 
( Wjtrrd Mwwiduis^U* Arena* Co., which 
bid fur and won ji three year operating 
cntiiract be^innintf lam year 

Under the contra*'* terms, ihe *late 
wit] receive inodeM ivntuJ income, of 
$&j»{H)fJ :i year, rink oj^nitiofr sei^una wis] 
hi- efciersded, ami finiility maintenance will 
be &ta-|ty(t'n>d so thai ul any- time of the 
year at leasl erne fink will lw o|K.-n. 

41 We Hits] wilder nurwlves |mrt nf the 
(abite-rinkl Kynte.m and pi rtkftwta in 
work^lsopH, committee meeliziip^ and the 
like,' 1 Ray* Uperaikinji Manager Wea Tut- 
tie, "In fact, other Hum the extended 
season, nothing rvaUy Jm* 4:hantfed from 
the way the rink* u.*eri Lo be- operated/* 
Thttle nate* Inat alt hut one of hU 
employee* are former ntnte work"r-. 

Kerifroe, who now *|«aks un behalf of 
management ii* well as u*en<. Niy* that 
*"thi»re wasi not one problem In the Uanai- 
tion" frtmi public Lo privak 1 mimH*reinenf., 



ami "mnnt important of a!3, u8erB have 
been rartramdy happy," 1 

Tin 1 entire government of Mfissaehu- 
flett&— nrn just ith hoekey rink syit«oi— 
u'hh h killing <»n i'xtremely l.hsm finaneuil 
ice wbeo Gmt WDlkm E Weld took office 
in Jiirmury 1*J0I- 

Wei4fi* Ipg^y from Gem Mkhaei 8. 
[lukukb' eonhiHted cjf several eim^Tiith-e 
budget defieitj* ijeepite hij^h jwrnmal mid 
iiiiHineflfi t**es, Thb cnnditinn KteniTne^J 
from Dukakis' fielf-prof^Hl ct>nvietion 
ilmt a bljr, imnrvii'ju.iiinirtt buremitTaey 
ift-H* tlie hc-TNt veliirle for dehvoring publk? 

In contrast, Welii emljnicE? tine tbo<te 
thut ^erncnont should J ^teer h iwir. rrr*; n 
Ihe ithip of suite, and he hoa moved 
u^greHHttely tu e^Uhft-h MjwiMwhuHi'ltH 
as a lejidor in priv^tis&atiun. 

"Wetd is very muth fonunitted 1 v 

Mjnrepl |nf jirivjitizatlmil and intent on 
nctively implementing it," my* John K. 
GuurdimLi*. nuinAjdn^t editor of Pnt.vtizu- 
tion WfiMt. a monthly CiewsSettor pub- 
lished by the R*'ttjwn Koimo^ition. a priv*- 
li^utloii ro>t l iireh and actvuracy iirjj;iirn?4i- 
tian b*wd in Los Ang£k& 

"IntUwJ" Aiiys fJnardiono, Wi?Wb ef- 
fort in MafiKuehum?tt^ "Eh the rno?il umhi- 
timus atUtmpt ever \*y any *Utc governor 

privutizi» htati? starts wid w?rviw re- 
,jMmK|biSiiM -; " 



ice + 
his 



A Widening Scope 

Lea* than st\ months after uukln, 
Weld emphsimzefl the *ier±ou*nes 
privnUiiition ^riaLt by fiHH. v mbSing abuut 
Wof i'2it'iner ^'ivtjirie^ tmd thrJf key 
ilepat|e.M far 10 (flWfc^ "wimmlc confer 
enee" nt whleb lM»oi'dereii privfttwniHjn to 
Ixi implemented lo the greatest extent 
[Nis^ioU*. 

Sub«.Hmi*ritly, Weld e^EahltHhed a I'ri- 
vflTJswtion Sui^irt Group tn Ute fWmbii- 
Mrstiun and Rniinee Stteryiariiit, the 
states eqtilviLlent -if the federal Irffio? of 
Manaifement und Budget 



The support group of nute budp*t stnd 
4t4imhuatratiw experts helps fovernmetit 
a^enctes evaluate bfcda, gfvi» advke on 
writinp uniL monittirinii ^ritiwi*. and 
supplier en:i!-.-.-ii^ency coortitnation for 
shared functionis liml mi|{ht h? privalided, 

Weld alw Instituted whet he cjiIIr 
"iM-rformanci^ btwd budgeting* in an ef- 
fort to measure the success nr fsiiure of 
indhldua] g)owrom*nt njnetifira. Thl» np- 
prnaeh, snys Wold, **illt7ww for a real 
afisewnent of performance^ with qiianti- 
L&Uve ^-oulh iVirUie dollars Ij* lie HjM'fM jind 
the HurvkHu to hedtiivemJ .... fltlshedis 
ti^hT on exuclly whiil rjixpftyen^ wre buy- 
inR with their dollar* and allom aan*om 
In the prfvjit£ lector In identify servltMM 
that he **t sbc- mi^ht fn- ublp (^3 perform 
more efficiently" 

PrivatkMlkm initiative that ure untkT 
whv. pliinowJ. or tidn^ explored by Weld 
m>w involve virtually all tf.ivernJNent ^rv- 
ictti, from wrnvtbin^ public ht^th and 
safety, fhun motor-vchicte ivjn^tnition to 
eunnumer protestion. Welds cudw even 
have Ihi^in iiH«er«in*r ^ht^ potential l^ene 
filA of seDinK piece* of the st«te infr^- 
ritrueturtr, from the MawwhlwetUi l^irn 
pike to Logtua Interntitiofiiil .VLrpert In 
Boston. 

The issue 

The rk^ired result* of Uiis wdesp>n?*d 
activity aprjf?nr similar to tho^ achieved 
by privatizing mansigi fc metii of the four 
eentnd MaMtu'huAntls jtkatiri^ rinkm con- 
verting a riefitit miit n mortal pmflt. 
with* i ill, an adverse Impact on servki? 
i|uidity. 

In i this pom. April Id WuhiagtutL, 
ni:„ WeW wcrincUy expbiini^d hih phi- 
bMMp uivl lht i nwnltH to date. 

-The hw jutkderiyini; pi^ atka(iin| h not 
public va prh^Uv Tb j fern- i> tnonrjpcity v.c 
CTjmj**tiliofL VWVe leanwrf tn Mofsgwhast-lrU 
that k'ttinir the pr*jfit motjv 4 i and oatipetitfim 
in on the |irna*ii «f ^n erruin*ni ll4fl 
jmsitly tieneflt th-» stine. 4 ' 
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Saturn"* UuMLiHis* Annual UfflA 



Good Sources Of Federal Contracts For Small Firms 



These 12 U.S. government entities awartfarj ai least 25 percent 
of Cher contract dollars to smail businesses in 1989 

SnuJI-euslftets Shara 



Ffdaral Agency 


WUli f 
In MiHIcins 


ppfr pntartB 
Coritrsct Dcilafs 


For More Information 


Department of Commerce 


SUM 


38.1% 


20Z/3T7-33B7 


Oepanmefit of Houstnfl and 


B0.5 


429 


202/706^426 


Uroan Development 








Department ol the Intartor 


396.5 


tU 




Department ol Justice 


304.1 


46.1 


202/501-6271 


D^artmeni of State 


157,3 


If J 


708/1754823 


Department ol Transportation 


390.6 


36 0 


2K/36B493D 


Department ol the Treasury 


249.3 


27.1 


29a/£224&40 


Department of Vfelsrans Affairs 


456.8 


297 


Z0Z,376-BSB& 


General Services Administration 


S39.I 


?7.0 




Nuclear Regulatory Commissron 


17.4 


30.6 




Peace Corps 


47 


420 


202^06 3530 


Smithsonian Institution 


T7.1 


61.4 


242/287 3343 



S*y*t0 U.S EmiH Bi/fti*«i« Adrtirnlalrafion 

oaljF in this country but alao throughout 
the world. 

Apart front the philosophical reasoning, 
mother motivation underlying the shift 
toward a fees-ner. more efficient pub&e 
flatter b "the worst , . . government focal 
cri«a oinee the Great Depi^ton." writer 
Lynn Scarlett, edjtnr of Primtiztilurn 
a monograph by the Reason Foun- 
dation. The foundation, in Ltm Angeles, ia 
a leading national privatization research 
and advocacy organjzatioiL 

The federal gcverninenfs fiscal rondl- 
I. a- -j : haa been width rejmned and ana- 



Jyn?«l. Jr. nummary, this yeur'a hudget 
deficit wUl be about j4O0 billion, which 
will LOcreaM- (hi* f>d"nd ifaht U> about &l 
trillion, Servicing the debt alreadv eosta 
taxpayer* nnrne $21X1 billion a year, or 
about I t |Kfrmnt of federal fi\&ttt Imp, 

Most state ^"eminent* atao are m 
wnohd financial mndirinn. Aeeoniin$F m 
the National Conference of State Legist*- 
tares (NCSLk more then half of the 
states face deficits thiis year, although ait 
males Hxirpj Vermont are required by 
auk- lawn tu hakns.v their opemtinK 
hurljzti*. (See ill- chart "States [?nrUsr 




Bus operations 

fri J J/ f!.T Jjr'jj , 



*f oy /&mcjf Af. KhMrfa^A^ /ire Afiinopcrj 



COVER STORY 



Pressure To Balance Toot Budgets/ 1 on 
Page 28.1 Even before thiEi year, lulal 
state operating and capita] debt reached 
more than $880 billion, according to the 
Federal ketwrve System, 

Numerous local governmerith acrcutt 
America have fallen on hard fiscal times, 
ijNh, Si Kiit 1 til percent of counties with 
populations of more than 100,000 face 
jvvtMiU' 1 ^LufifalLf :jvi-r\^ijiL' i .ifJii-'i 
this year, aiwrdinjr, tu the National Asso- 
durion of Counties. And more than 26 
percent of cities face budget deficits of at 
least 5 percent in 191ft, according tu the 
Motional Leprae of Cities. 

Two recent nationwide studies d«_»cu- 
ment the wideepresd and growing 
extent to which public officiate are 
calling on entrepreneurs to rescue 
them from their seas of red ink. 

The DeJoitte & Touche accounting and 
eunnullinj? firm ion Oil in n VM7 survey 
that 80 percent of U,S. med^um ^ed and 
large cities and counties privatize to mine 

t:\-r 'Hi ny 1JLll2 I 1.0 dl) 1 If tllOSP, Ei-'JsJ'iV A\\ 

have contracted or plan to contract for 
flervfass* abort 40 percent have privatised 
nr plan to privdUze facilities such as 
hitrhwjjvh and amvention centerH. and 
alniohtSo fwnw.1 havf sol 1 3 or filars tosell 
such assetn as air|'Hirts to private owners. 

Apogee Kr j -^[irch Inc., n coEieulting and 
r^earch firm ba^tnl in Betheisda, Md., 
coiiLactefl uffii-iats ■ >f juj iii i sl-iJ/sk i.hi> year 
concerning their plans fnr privatization 
An overwhelms opt Kft puiwrit uf r^pmr 
donLs Hjdd they believe thai some form of 
privalizLitidn will Uv a prominF'nt torn for 
l iiein in fimvidin^ services and facilities in 
tru> dt^cade ahoad— uj> from &ti fjercent In 
n similar .suney fOJidiuMod hy AfN^ee io 
IW. Officials £rr?m every state respond- 
ms* lo tlif ju-wor Ht.ndy corrently contract 
for service* or plan tu do percent 
jilan to privatize faciiities or have done so; 
ii -I :ihrmt :Vi jwrcent have sold !u*Hel.^ "r 
plan to sftll aome, 

All csf these percenla>re , -s are aubHtan- 
tiatty higher than their counterparts in 
the ]!ufcl Apogee aur^'oy 

Moreover + in study after wtudy it III.^ 
Ut i n found that jirivatization ciairently 
appeals to Democratic and Republican 
jjoiiticiaitfi alike, whkh suKf^tA ev^n 
tun.her growth potential fc There s very 
Utile ideolorgy behind today's decisions to 
privatize," ai^ys Juhn C Cir&udo, an 
attorney io the Wtinhin^ioiL D.C., office of 
rJif New York-based law firm of Skarirlpn. 
ArpA, Slate, Meagher & Flom. 

GinuKlo, whi» served ^eneriil counsel 
□f President Reagan'tf comirdBsfon on 
federal privatization npr^rt unities > addai: 
"There's an across-- the- h^ni U^hny now 
that the i«>litLcuJ structures that were 
useful at the turn of the [20th i century and 
during the New Deal era are no longer 
usefai . . . and tluil ^overrimeni- has to 
become murt; entrppreneuriaL" 



N'atiimV HiiBtra-sw August VS&t 



The powerful surge toward privuttea- 
tinn translates into specific opportunity 
in numerous lines of business* Service 
roost frequently cotifra^ted-out fcgr re- 
apctndenta to the D&kritte & Tbuche 
survey lire as varied as solid-wotfte han- 
dling vehicle towing and storage build- 
ing and gitmnis niak[£rianeo + and ac- 
countingi cJjiia fircktiosaifig. mid debt col* 
lectjun, (See Uw chart u Wlu*t Muniri- 
palltie.H Km Or Leaae Fmm The- FrKuLe 
Sector." on Page 22.) Among the hot or 
novel areas of serried privatization are 
education and arjrfal sgntfcfiR* 

Some 200,000 pubu^private education 
partnerships hfi^ forged already, 
with the number increasing almost dally 
Tbeae purt jlehshijiH ranfte in raape from 
contracts for providing advanced math 
and science equipment* to conductinfi 
special rittMHP for disadvantaged or gifted 
atudenta, to running entire public schools. 

The city of Baltimore recently con* 
tracted with a private firm* 5-year-old 
Kdiication Alternatives Inc. (EAI) of 
Minneapolis, to run nine of its IWJ public 
schools The cost to the city vrifl be about 
the same a* continued public operation K or 
about $28 million, but the company saya it 
will improve student performance by 
conducting small classes with two teach- 
*t> m ejwdi, ctukstructinji individual V-s^mm 
plane for each pupil, liutaEtag computer* 
in every chiHsroorju and em^uraerintf P»- 
Tx nliil involvement, 

"^Thi 1 - type of arrangement will prolui- 
bry be the wave of the future- We feel 
eomfortahle that this [arrangement] will 
lie nin.vesHiu]/* Dt Charlftne Ooopar- 



Why Cities Do Or 
Don't Privatize 



Last ye». Ihe Reason Foundation, a 
California-based research organization 
asked leaders ol 24 targe U.S. crtws to 
slate proa and cons ol pnvaiteata. 
Hef o are ttie Joadirm responses 



Pr-oviaBS ncMiuinty 

Allows taster Lnnptemaniaficn 

rtsaTitee* 
Leads In higfwr service quality 
Solves political problems 
Solves labor problems 



Bi 

44 

44 

14 

35 
6 



Miliums. 



Rdurtanca at elected officiate 

Opposition ot crtizBfls" groups 
n?gn ^'-fy rrr pediments 



as 

54 

23 
ft 



Boston* tUrwLcir af cL-ntrnl district achoob 
tii BsdUtiiuTK. rvoeiitjy told Thr Christian 
Scitwr Monitor, Said John Gal]tf T chair- 
man mid chief executive officer of EAI; 
"Kverv i-lisJd Jia* 0t< ;md talents; it's our 
job to find and nurture them*" 

lienno Schmidt Jr. recently annoutici-rj 
his rau"Knation an president of VaJi* t;ni- 
versity to become president and chief 
executive officer of the amhitioUfl Edison 
J-Vi#j^^ Th*' pnjjecl, ItiuriiThrtl hy rurnmu- 
n ic<tUona f^l^prffiitiur Cbriatopher Whh> 
Lit- «>f Kn'jkvU^. Ti/tiiL., irm-nrij; tu ewuib 
LfHh 2IJCJ for-profit clonienturv and w;*con- 
ilary bvhtufe fur 1laMNH»hUJiknm hv lli^i, 



In Ute fieJei tif social ^rvicrtv saw luithor 
Si^irJ. 'tu, 1 h ' tim ml >:t ■ 'f f m v iLt. ■ fin i ^ winni r 
HintrBrta ha*, inereowd rapidiy in recent 
yEHTEL The flmw are priding iv^ices Rurfi 
n?. jut i i^kt'iiwin L'ur w.^Lt'iLn 1 n-ojjiente, 
irno^nu iK i if I lOEiwtaw JBiidl^ operatlcsii 
nr" diu^- ;uhi :Jn»ho!-rrs^itJNfTir pn^rsuns, 
mental-health finnan idinaroHtiiitirTn. ajwi 
roitedicm of deEnr|Ufilt chJId^uppcot pay- 
ments 

IVilicy Stiiriiea Inc. of Denver neeontly 
bcxame the ftrnt company in the Utated 
^Lotesi to administer the full ran^e of 
federally mandated child -™pport ^rv- 
ice* on Iw^haJf -nf a start* j^jvertuivent. Bays 
Vico Pnefiid^nt Vikki Wllliurn^. Servfett 
fprovidtxi by the Arm inaevend wjwntiefl in 
Tennessee include twtablishinff paternity 
worldng Lhmutfh ihe court* to «?L child- 
sopporl uaymesith, anil collecting delin- 
qwni payments through mechani^rvi 
such n» Kurniftheeini; wr^is and filing 
liens on property 

t ollectinrm of delkkqwmt piaym4>ntji al- 
ready are "np a kiU" saym WiuiamK. 
"which we didn't expect the first year." 
The inertia*'- 4 w attrihuLalihf to CnbirpH 
mnnt of rhe stall Khr? osphuns. a new fiiiv 
plan with irwt?ntivets fur increased collet- 
tSon&i k and ihv pun^haw ccttnpiiUsn and 
other prrxio^thity-cnhandng technology 
for J^ticy Service 1 * im offices. "Tenne*- 
wm didd t view the child-support #nforcv- 
ment as a wi^e invi^itm^nt ? H WiiliamB 
pay*. "Obviwi&ty wt? do, 1 * 

New hudneaa opportunities also may 
come in the form of farilitiea privatisation, 
i\ gnrwiutf nurnrjtT of rash-wtratpped mu- 



On The Road To Privatization 



SiiiiA* i-jffii'iiilH and [mT*wwl jirivmi* inves- 
t<jj"3h have sifient yf«ara iti^urujddn^ the prOa 
«nd tons of piivatLrinj? nelected element* 
of America^ TJifcii]*p4nrtation infrawtnje- 
huv. hut ft>w LnumEici.Lorbt hstvs- knwri 
concluded, noU fc * Irwin T. [Javid. senior 
vice preflkdenf <>f Ajw^tie Iteflparvh Inc. 
He iwkt, however, that )w ei|)ects the 
talk tii i^vti way wmn 1o acliwn. 
"In the ooToiriK >'ears ym are ^uin^ to 
a lut mtire privoinly ow7*fd hi^hwaya. 
bridge tunn4?h. pv and the like, jtays 
David, whost* Ikthe^da, Md M firm pro- 
vifies conNuHJne; utn\ rfiHearch ik'rviMS to 
public- and private-Rector ctif?nts esqilor- 
Jrjtf privatioitinn cipiiortunlLies. Thw fore- 
fast, i-L^hoed by other iirivotizaibn e*~ 
pcn^. iri hiiwd in KuhsiJintml jiart rjn 
pruvisiurw of the highway lotion en- 
su.'U^d last, yeur and a mtaiwi eserutive 
order iasueii tiii^ pemi Kptin^ h r v pi-esidtmt 

IlLlHh 

The mi la^ LoUerl the Mtwodid 
Siato? Th%ni^pf»TljiLk4i Kflfiiienpy Act, 




(ISTKAA, "will Htrnnrfy fr^-rtiniKe many 
stiite* Ui seriously cfinsider rtiiDiriK [thtir 
esfetiru: mfnis^nicUiiv] sind fwnira^e tlu?ni 
tr. invite pmiiLfMWtor finaneinjf of future 
infrystnicLio^ 1 impm'^neni^"' tuyn John I! 
GinaidOt au] tttturniy with tli* 1 \tetoihin0jin, 
Dx: M officii of Ua i Ntw Y«irlL-bftNL«i1 law firm 
nf Slwldfii, Arp^n Slate, Meagtier A Woip- 
Uimiujp htTvi*i1 an ^m-ral coinwl of the 
ciaiiniii^ion crtaUil by I^irktit Heagan Ui 
exfihjiri 4 fMtt k rat pmiitoition i^aKirtuiuties. 
Key priMHfeuni of tin* law penml Nlenil 
flirwfc. 1p be iilhsI by utati v w [Mutinl ^tymeflt 
for 

■ Tonjitnictjnp till matb arnl reboilii- 
ifiK ftw rf^dj- aa u*Uwu>^ r wxwpt on tlie 
irrten«tate lu^hw^V 3>frtem. 

■ Rehuadimj tr^- bridanf* ajmI tunnel* 
a? tull fttdtfitiiiv. 

"flntil now. at haK been nrtualiy un- 
heard-of for fc<W»l fundn I" l*' iwxi ^ 
tmy tilt fnv\Uly and certainly not for one 
that L'omrfiiripjrteH ft^lerai and privaUr 
fondft," says linger II rVldmaii a ^ush- 



in^on, !>.( .. utu-rney wlio m 
privaiizatioo nuitters for the «;hicago^ 
IwiBeti law ilrm of MeDeinott. Will Ik 
Krnciry. 

J Middens Hu«h"fr executive enler of 
A|iril Sf^ l£ nin^"d at ^promoting privnt^ 
investment in l<val srifrarftnjctun 1 . , . w 
part ^f the |ine*fdi*titB re^Jlalury initia* 
li^e cootviiniiSed by the Connril on Cnrn- 
pi^Jtrec™w,"nccordsftf?t.i*a Whrie I I - - . -, 
itpokeftlftan. 

(ine pmivislon alloWfl states tn netjiin 
more nf the procr*erfH from the sale to 
pnv jue j»uliiv of mlftttmicture l)LriJt in 
jiart with federal fun*!*- Another pro^iofj 
direetfi the fedorat llejiartm+'nt of Thinn- 
jwi-Uitjtin in pnaidi' "about in ntatcn wer 
tlie next y<*ar ,h with tii fc hjiical ifldnin^ 
will enable them to dnift ]c^rj»lutton to 
n implement IHTEA. 

Arbona, CiiaXonua. V V irkK I^^rtm 
Tim and Vir^fraa alraiciy liave iw^mI 
^TiUH^Bwm lepdatintL und th^ hav^ 
«jr ftoon will httve^mjjvHK m ^ T wm 
atttinfing Ihe li^ Pfl H^Hlay^. "a 
rrhivtkarion rnstareh ami aihnir.acy ^tohiti 
sHlinn IhniI in Ansjek^ 



"Ping pong mania 
is sweeping the 
nation. Sales are 
bouncing through 
the roof. And mv 
competition is 
swatting air. 
I'm faced with 
insurmountable 
opportunity but 
withACCPACas 
my partner, 
I can't miss." 




L 



Demo risk 



■Ml 

For f ree Demo Disk, 
call 1-800-CALLCAl. 




tdjnpuu* AM^Uti^Jrurriwi^it^, Inv. . Onr CpnpmrJ AimlilvtHiiM. IMjmrtlifc. NY m prim* .immw 





Name; Johnny "The Bigrong" Mannix 
Title; O^'neryPicsident/Spokespersgn 
Company: The Ping fting institute 
Salary: $125,000/Year 
Annual Sales: 58,650.000 
5-\fear Average, \nnual Growth: 85% 
Software: ACCPAC* Plus Accounting^ 
Favorite Module: 'Accounts Receivable, 
of course." 




E'lus AL'LOunting 

ACCPACPlus 
Accounting 
Software 

More accountants 
recommend it. 

More businesses use it. 

More people prefer II 

We'll shou you why 

Call 1-800- CALL CAI for a free 
Demo Disk of the leading accounting 
software in North America- 
Call right now. 

The ball is in your court. 



GOMPUTER 
riSSOClATES 

Software uq*ci\Qfhy dwign. 



38 



COVER STORY 



Nations Hiiauid!Wt August 1992 



Slates Under Pressure To Balance Their Budgets 



A compelling 
case for 
increased 
prlvauzaUori 
proMsycati 
be made lo 
officials of 
Die 31 states 
lltttfacea 

staff aW [Ms 



year. 




CQTdirtKfd front Pogr &5 
niidiialitJi.% are cozis^eriiig enLering into 
pffivate-sectur partnership* fur repairirtj? 
and bdlding infrastr^ure; other juris* 
dictions are contemplating outright sale 
of infrastructure assets to private rwher- 

"There lire lute of mfrasmirture asseto 
that|pjTien]insit« simply eannnt adequately 
keep tip by themselves/' says Roger D. 
reAdnu&n a Waflhintfttm, attorney 
who specializes in privatization matters 
for McEtamolL, Will & Emery, a Chicago- 
bosed law firm. A partnership with a 
private firm to renovate those assets or 
build new <itkw translate* iotn "dollars in 
the pockets of governments twil sit ni> fats 
of service to ritwna," he say*. 

Tu date there has been much !*J*. about 
miijrirmfrastructiire privatization but not 
much action to complete deals; although 
that could change soon. For example, 



several provisions of the 1991 federal 
Intermudal Surface Transportation Effi- 
ciency Act and a subsequent executive 
order by President Bush should provide 
an enormous boost to the privatization of 
transportation infrastructure, CSee the 
bux un Patfe 25. > 

Although private-sector businesses 
have yet tu acquire a high-profile infra- 
structure facility or contract, that too 
could change ?H-m, 

For example, Gov, William E Weld last 
year floated the pssihility of selling the 
Miisisaehiwettfl Thmpike* which runs the 
width of the state bp twee a liohl.irn and 
New York state, Almost immediately he 
received three serious purchase marine* 
from prospective private owners, and the 
pricea were reported U\ ls> Eibout $] 
billion, fttate officials are evaluating the 
proposals, 

CairfarrasH Indiana Maryland, New Jer- 



The Latest Words 
On The Subject 

Identifying and educating key govern- 
ment officials are the must important 
Kfep*i business people ear lake toward 
increasing privatization npportunities in 
mates, and communities, firn atizaitiriri ex- 
perts and advocate* say. 

Finding the relevant, bureaucrat* la 
your local and ntale governments wllj 
require phone work and legwoHk; educat- 
ing them will require homework. 

In doing that homework, read al least 
one of the many *welttmt liookAthjil have 
been written in recent years in support of 
privatiaiatinn, Your local library b likely tu 
have several, and your local; bookstore lb 
apt tn have one of th* newest and best: 



iiem^tinff Gtmrrtrmmt Hmv th* En- 
trvpnrttMritit Spirit h Tmmfrtrmmff Cap 
Public Stater, by David Upborne and led 
Gacbler ( Addiwon-WesSey, 185E). 

Anolher excellent— and current— 
ehiUL'i' is ffiirf 1 /'n'wi/wiifiwi f'tfti JSVJyv 
zi wwritiu/* ItiJrtintrnctKTr t!rixi* n a compi- 
lation of rnnnofp-apha edited by Edward 
L. Hudgirts and Rf ifudd L>. Utt i HertUage 
Foundation and National Chamber rbun 

datfan, Utt) P 

An idmoftt overwhelmmg quantity i»f 
invaluable nwiurw mauriul is available 
from two ofganlaiitions that promote for- 
f nation of public-prfr&te panner^hj^: 
Tin- r i n v urimtion C^okincil, I KM Conne ti 
cnt Ave., Suite 7IHJ, Washingtiin, 

D C, 2O0GW1. (2021 flST-ll ti, and the Ilea 
son FuuudatioftH South Septtkerts 
Blvd., Suiti^ W An^l^ Calit 



sey, and KiW Tuirk are among the jurisdfe- 
tim openly conskkfrin^ the talk; at Jeusl 
one uinjort, mid iJiey fujve .-.nbmiLrnial . i. 
eouragement frrim the [irivale seeuar 

Small and midsized flrms .seem to be 
paining their fair sfsare of the 
privatization action of all typea. 
In Research Dimensions 
Inc., a research and eonsultintr firm \ wised 
in AJexandria, Va. H aaiuiyzed feilerul i'uti- 
iructtog under Circular in the De- 
partnient of Defence and in selected 
civilian federaJ agencies. The irarvey fc 
which covered the fiscal years IHSn in 
I5*H7, discovered that ^mall liurine^Hefi 
won FEB of tlie EM A-70 contracts 
:iwjirded by tne Defend Dejuirlrnenl, for 
l.i?:d mT more timn .fuul million. Ainenp 
the dviliari agencies, aima.ll businesses 
were nwnrdfd 1 M uf the 25-1 conLract^, for 
a intid of over $102 milUon, (See the chart 
"Irispd Souretw Of Fedt^roJ (lonlnu'tf? For 
SntaiJ Firms;" on Pa^i a 24,) 

The M.S. Hmall Business Ailrniiiislrti- 
tinn^ annuut report to Gangresa for 
says; ''Continuing research un sniaJi 
business participation in stsile and munici- 
pal prtvklzatJon activities urate the 
country indicate* that small firms are now 
awarded most of the contracts in smaller 
town* and rural areas. . > . The state and 
local governments studied re[Kirteii thut 
^ rnidtiv ap -SO pt»rceni of their inrntracts 
with private finns were with small firms." 

Moreover, the SHA «»|Hin riays dun 
"irv...-r j 1 1 i-L-i iLctions isave i»r- iVkded ^up|Hirt 
firifHcaiiiv i^icuraL- 5 -v.\ il. Ii! n. 
iiecome aciive Hdi'lers. I7it i ran^ J "f 
Hiipf«irt includes heminar^ ami work- 
shops rjrirpranis limiting eijmpetilion lo 
small blindnesses und direx^t support in 
the form of fmLincbl, le^d. and lechnlcaJ 
aiwistance." For example, Mayor Sharon 
Pratt Kehy of Wasliiiipton, D..C!., recently 
prnjHweri re-sen' in^ half of ihe T hi-rriciV 
a^truetn for wmall-bii^iriesy ladders. 

Prtvnli^ation represent* -fc an awful lot 
i if potential for si mull buhiuesses. i^ih!- 
ciiilKy at the *tate and local level*," tmys 
Fntnk S, Swain, former chief countM^l for 
ruiciw-jLcy at tin-- SUA and m^v an attorney 
with the Baker & Daniels law firm in 
Washington, D.C. 

Adds Jennv llefferDn, executive direc- 
tor of the PrfvvtiKisiti^ Council, a TWish- 
ington, D.C, nonprofit organization tJtat 
enrate-s partnership venturai among gov- 
u-rnment entities and businesses- H ln the 
past, | privatization has] fallen mere to 
lurire (ir^uniiyitmuM, hul I'm M^'m\i now 
whi-re nuvemnii'ol." \uv breaking cen- 
Lrfii'Lb up into small piecea ao that, bi fact, 
small businesses can cr»mpei'"-. AJ'ler all. 
^ov<'rnun'nL- usually iJun'< enn- whii oru 
vides the service, just that it gut* done 
affnrdably and well." m 
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Ways To Save 
On Energy Costs 



Firtm are adoptiiw 
tactics and technologwg 
to use energy more 
efficiently, Here are steps 
you can take. 



By [Jtmd Witrner 




Efiergy-etlhcjenl lighting hint Mpad mi ittiUUf and* tit /frrvr MHU, an apparel marmfixiurer 
ttt i);mfft\ /fi-eo, $\tttx J'Jftt Mutiny Auprnutnitlmt nftkt ftiant 



Energy eonrium<*n arfl beraiung 
acutely Bware of thuir rising utility 
lull-, -iiimson- iK-iiifHTLitun-^ |ni-3i 
the mercury hlghar and the air- 
rmidttioninpc ^rmostflt* lower. And busj- 
nesaeti nationwide are takintf artionti to 
reduce? ihfJKP utility huls. 

ronifianii'n invt^iinjL' in ^ffsc^ricy 
ffteauurcg and new technologies to cut 
iJwir em'J'tfy use ;uid tn make k-ch-r une i>f 
tba energy they do consume. And their 
efforts arc benefiting their communities 
it well, lutrosised energy efficiency 
nii'anpi less demand an power companies 
less lit* of er^s^ resflurciw, Uw horning 
of fossil finds such us cool and titk mm 
fnw^r c^ts to CimHiimera. 

Indeed, the efficiency method* used by 
the busme^e* imd residents of Osa#r, 
Iowa, fur example, are saving CTimmrfriaJ 
aJnJ ivsidtTHia] tafgQ ■ '■ 'ii-iinii'n [}n»-n< 
Si miilion u your In utility coslk, and they 
have helped the local power roitipiLiiy 
olelay adding eaqpensfae pwwrating capac- 
ity. (See the box cm 30.) 



One of the companies in Osage making 
better use of energy ih Fox River MltK a 
manufacturer < >f gloves ami athletic socks. 
Aft Hi Mills spent about £t().{KKl m 
measures to improve energy efficiency, 
which reduced the company's monthly 
utility hill hy akwt&i.HM, hsiy^ Lh»- pkml V 
HUfterint^ndenU John MachiiL 

T>n' t'uin^uuVr tn>r.; l |li-.i i-rn-rK>-' -IsintTat 
lialhistx in flunreKcem lights, mttved 
?he light* closer to the work bdinpf per- 
formed added mx inch** of insulation to 
outside walk installed white steel Inner 
ttalts to rofk*-l HtfhL ami directed wasted 
lust from uir compressors and hoilerw 
iiwiile its facility to heat part U W$ 
build iris; in \hr t'^hi mm\\hr.. 

Liphtinf?* beating, anil rtKilinfi, which 

ir tVir nwe thain half of the MjttapB 

husin**.4H"H hhtkj bill, an- twz* wbr.-iv- 
n>. Fox ] liver Mill> has nhcws— nimpsirm's 
can realize savings rhruui;]t rvliiively 

iriHXj»HL«ivi fc I't'llraeHirv m^L-iurvri. Cortl.lk't 
i-J'tlcii^ji-.' iTje:iriureti irwlude repilnein^ old 
bnsaett, boilerfi. and Akr conditkwiers 



with &OT-generatiem toaUn^, 
ventilation, and ajr-ctmditioti- 
mg s>^tems — aL-vo known ji& 
HS^C syfltema. Bull u- - 
Itafci Co., i tRXMemployee 
™ flm in Gerald. Mo., nit its 
ujKfrutiag costs by 3fi percent 
wben it installed such a (sys- 
tem. Project erigirieer Patrick 
Unroe says, can control 
ih« (work I i-itvinmiTwnt Hiueh 
better and keep the plant 
warmer with the new system, 
and it atfll comts us le^ 
muney" tharj the old syatem. 

Other ^fpace-eonditioning^ 
tohnolo^ie^ include heating 
et}ui|t?neni firi^d by natural 
fi^tfi or by solar enc+rgy ah 
BUljiUuti chillers for cooling 
and nystema that lower indour 
humidity. 

tYmlueiian pn)ces&es are 
.' <■.-.' wh+'re ^wsiiifftHe.'* 
can ifain substantial e^avln^ if 
Uwy can afford new tmshnolo- 
p.'N, Hiu-h vaiiahLP'Jjr^' 
quency drtve motors, ntorc^ 
efficient hollers, waste-heat 
recovery ^ysteiOA and infra- 
red heaters. 

Fu.v Kpvvj- Mills i:^ inniallinK 
a HD,00« system U> heat 
BO.00Q of the SttpWQ galluns of 
wjiUT it needs each day for watfhinp and 
dyeing its knitted proAwta. The new 
svptem w mure efQiru-nl and will Aiv^ th L - 
Brm atwwt S^JUOV ■ month on its rbs Ut, 
says Maehin. 

f-mtdl tiOAini*H must vansftifJy con- 
Aider i.hi- f kick I'l-rnnl — (he 
tfma it take* to offset the cost of 
the efficiency measures with sav- 
ings in energy co&ti?. When the coat of 
capital is high* many cuenpanies may he 
n-lucUtnt te invest in efficiency measures 
with pay bark periods lon^than about 
four years, say enei ^ ? flidency eapprta; 

^Unfortunate^ a lot of companies de- 
mand a very quick pay hack und, in 
rasets, aren't willing to inv est in measures 
that have even a two- nr thnne-year pay 
back,* says Hinsird (]«ller t ejweuth^ 
din-etor of the American Council for an 
Eticrgy-Emci^ril Kqtmomy, in WashinK 
lira. l>.t.\ -Tlitty'r*. pai^inK imj»rt Mn t 
opportunitieB " 
In the short run, the fo*u of tople- 



A 



MANAGING 



mentmg efficiency project* might exceed 
a company's gain in energy savings or 
increased production, says teller. But in 
the long run, hrtfffrtrtilfi can tidy benefit 
from getting more out of the energy they 
already use. "The typical pay-buck ]>enod 
il from one to three yearaT he eays< 

Says Eli Bergman, executive director 
of Americans for Energy Independence, 
in Washington: "It just make* good eco- 
nomic sense lo be more energy -efficient''' 

Companies considering investing in eri- 
ergy-pffic^ncy nit-i.hri.-l- hnuld ex- 

amine bow — and for how long— their 
operations may be disrupted while im- 
provements Are being made, aays Amie 
Ingbcn associate munjigvr for energy 
policy at the U & Chamber of Commerce, 
And she says firm* should be mindful of 



government poliras that could affect the 
economy and thus business gniwth, and 
they should be aware of expected future 
demand for their products 

Small fumptuura thai want to find 
a',,;." . i. il-.-- ■ • * i i ■ i"U y Nmrv Hi>1rn']v 
can tan any of several sources. 
Among them are the following: 

LltiJJly companies generally offer pro- 
grama designed to help customers con- 
sume le&s energy or use it more effi- 
ciently; say* Keith Voighl of the Edison 
Electric Institute, a membership a^oeift- 
tion of electric-power and utility com pa* 
nies in Washington. 

The programs usually include energy 
audita — after free or for a nominal fee — • ' 



and relates or financing for the purchase 
of energy-efficie.nl lighting noil new-gfji- 
erution heating and flir-conditioning 
equipment. 

Rnergy AnnJ>«iw and Dmgnontlr Cen- 
ters ( EADCs) at 22 universities through- 
out the country carry out an audit pro- 
gram for the U ,S, Department of Energy. 
Engineering students from accredited 
BchoolB conduct the audits, which include 
energy^fFiciency recommendations and 
estimated costs of implementation. 

Firms ire eligible for the free service if 
they meet the following criteria: have 
eTostf annual sales of no more than S7f> 
million, consume energy at a rate of no 
more than $L7o million a year, employ no 
more than HOO people, and are located 



How Energy Efficiency Works In Osage 



Osage, lews, may look Eke any of the 
countless rural towns that doL the Mid- 
west, but at Irast one dmrajcterlrtfc sets it 
apart: Nearly every business and house- 
bold in Osage has chosen to adopt, oiu- or 
mort* practices designed Lei tocrtatse the 
efficiency of energy use. 

The power pragmatism throughout this 
town of 3,500 residents about midway 
between Des Monies md Minneapolis 
bom m the mjd-l^Ttfe following the Arab 
oil embargo and the rs*|rid rw of fuel 
prices. Osaey businesses became con* 
corned about escalating utility costs, and 
AO did the local power company Osage 
Municipal Utilities. 

The power comptsny had to worry about 
tnMomertt moving to stated with Sower utility 
rales and businesses* failing partly because of 
rising energy prkm The computiy also had 
to contend with ri-iing enerGy demands 
caused by industrial ev^iSfenn — n demand 
that ishiW have requlwi adding costly 
j ft Tit in p * tflpantv 

So, in 11*74, the utility started an 
wwi^-effiriency pmgram for the wholf 
town to cut both business and res[dMiitial 
customers 1 energy costs and to Hlabifi&e 
energy use. Today, the town is saving an 
e-Htimauid il million a year in enerp 1 
costs, mostly through simple. Inexpeniive 
effititsiey measures, aayi? Weston 
Eiirif&all. former ^neml manaprr n| 
Osage Municipal Utilities; he was rmfioTi- 
sibte for thre cner|r\ i -»f!Eii. > k!ncy <;fforL 

The town's energy uss^e has increased 
US1 pmsent «ini'e 1974. but the efficiency 
meaaure^ have enabled iht? power com- 
pany to handle lie* fiipgtr load with Little 
additional mU, Birdsall mj*- 

Among the projit^ in Osage Muniripal 
Lllioiies 4 Demand Side Management Pro 
gram hav*> | m aeriiil thermograiirk-k— 
photographic images nj\ inframl film to 




UUlity expert Wwian Birdxiill wfOmt^ 



,-ibuw areits of heat Ioas from all the town's 
home?- and businesscH. The company 
made aerial infrared scarw in Itfill and 
ground-feveJ Beans in <!Ksr>. h-nodu-ally. 
the utility does heat-So** cheeks with 
haTid held satnjim: m percent of Osage's 
homes and burfinusses have bimx checked 
in that manner without charge- 

fVee cnerg> r audita of bufiinossea were 
followed with recommendations tocompA- 
nles on insuiation, Lighting, heating, m 
ing r and production prDcesae* thai could 
reduce energy cos-ts. In addition* the 
utility haiigiwn away TTd) e ne rgy -efifici en L 



compact ilu orescent light bulbs. 

The street lights in Osagif were re- 
placed in 1981 and 1982 with more- 
efficient high-pressure owidium lights, a 
project that paid (or itself in energy 
savings in four and a half yeara. 

And virtually the. whole town partici- 
pates in the load-management program, 
which Lets, the utility cut power 10 curitom- 
ers 1 air condiLionera— aL varioufi limes — 
for up to seven minutes a day during peak 
biiurs in nummer. To spread more ^EKiiing 
shade over Oaago— and thus cut air- 
conditioner use— after many of the town's 
elm trees *uccumbed to Dutch elm dis- 
ease, the power company bought a hy- 
draulic tree planter in ltf7J> and planted 
trees funuahed from its own nursery 

BirdsaJL whi» retirert in May aftiT 20 
years with Change Municipal Utilities* says 
the company was often naked why a utility 
would encourage customers to liwr their 
energy usage and costs,, "Our answer has 
sdwuyft been: *Wd rather see [customers] 
use less utilities than none all, 1 If we 
help them become more efficient, they 
will thrive, remain in Osage, and probably 
hire mor*» jn.-r>|dtr. r ' 

Fnx River Miila h a nianufacturvr r.f 
athletic socks and glovi*s, has uupie^ 
men ted a number of energy -efficiency 
me£isures in llie pMt two years, helping 
the mm | an) tiirrvase pnKluction by 27 
percent, add 4(1 employees, and cut the 
utility cost of producing it* aock* from 48 
cents a doiten Uj 34 cents a dm 

Energy ofTldtmcy m Onage has been 
popalar not only lacunae it cuts custom- 
ers 1 costs, and saves the utility company 
from buikling h new power plant hut hIhu 
because reduced use means less pollution. 
Anil those benefits- of efficiency are fos- 
tering an "energy revolution" across, the 
■ -il 1 2i try sayH liirrtaalL. H "[n ahurU" he saVR, 
M the energy revolution is taking .shape 
because it makes etfrocMnte and envbnn- 
merLLal si!ndM^." 
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within ISO miles of an EADC. For mure 
irjfVirnuiNtiri wi 'h*- pruLJTELm und the 
KADC nearest your bueuiett, rail 1215) 

The Office irf Technical and finan- 
cial AffcLstanct in the Department of 
Energy dtBsominatr-* intormiUiirn ruelet k - 
irfc: utilities inrluftlry, rEAearchtfiu and 
consumers about efficiency tedinoIqgies T 
and it a|*q provide* technical asfitetoraw 
fur the frifftflllntfrrn and use of the itfchnof- 
ogie^ Call (202) SQS-im 

Thr American Cimncil fur all En- 



enrv-Eflirk'nl Ecunonn aim run uro- 
vide> information oti efficiency mfrkaumi. 
Contact the council at 1001 Connecticut 
Ave> N.VV, Wanhinpon. tU \ mm\\ i^i 

The LVn*tructkjn Industry Mjumfur- 
turers V-vJK'ialmn oOfer* an extrawivc 
checkM Iji- lm >J|> iwcipunks «p§w|im* iheir 
own energy ]«jfKlA Thf imemraitiuo can be 
iKttrfaited al ill Eaat ft n Bcnririn Ave.. MLt 
w*ute?,Wi* SjL^;i il si2?Mm m 
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Tips For Saving Energy 



Here Lire sukspsIjotls fmm e^ri* and 
utility L^m|jiini^i* tti M|j you cut your 
firnV* enarfry ctwiw; 

■ K^itace standard lifthu* with coin- 
[fcacL nuorencenl, hijrh-fUTiwuiv i^uuin, 
or haJogen Um[t*- A stee] fabrittiLur to 
Weirton, TCYbl, reptiiced its *tauduH 
li^ht* with ITS hi£h*ptt^tira aodium 
JiffhtH ff r ^> 1 <MJ0 und *o far ita* wc-d 
&27.O0U in litfhlinp cnsit> jl- a n'tfulL 

■ 1 !h*- li^ht mntrnls such a* fliinmcrs, 
tiiiicrs. and nrruuanry senrtcirfc. 

■ IV light* in the right plan*; It'* 
t'^lliMl "r.iL"iJ«, l^hTNiir:' Uy Jiiwi.iinne the 
fji.'j^hi *if itn tijiht* and ptljuring 1 them closer 
Uj work fiiniiiir^. '«n j h-ioii j^sv mcr****^ 
it* lighting eflitiimcy hy l\U to W ji^r^nl 

■ Aild ifiNnJatiun In (v0anc>. wiilln, 
itnnrN. Tnufn in hwit in^iiJc in 
ttintrr anri nuTflHk rn 



■ Hti^iact- ,sin^]i*-sjaji:t fc window* w\\h 
double- or triple iflaiHtr] winrj*^ or low- 
omy»hity aindivwfi, Those windows keep 
tiw hwit. sn.-ssd^ dusriri^ T.hc winter and 
Muck *ofar rudiaiiofi ilurinpf the iturnnuir. 

■ Vui u, m alhenitrippintf or inv Ik 
umuid doors And wi ruiowi. 

ur-condltinTLin.fr Uii. h rm ostium a# Jiiffh— 
i^aji be tolerated. 

■ Com hit't fieriihlir nuiint^jisiriire ln- 
hjjtTtir»nn r^f t-ni.T]r, -UHinjf HLjuipment to 
mskintain tifTicinni'v: 

The Edbun Etortiv InslitHti-, in Wash- 
ui^t^jn. twttnuilm LhaL my*mimmi <jf 
thu* ^rjry^-flScicTRT ro«srtJrw co?t» 
^lOjUHMv. S*Mir<r]v.r [•■riiH^nUttv fivtrf 
tT.nur^i^diii^JiJtv. Tlw j^v-hark pddhMBi 
iitsu- it uJos 1 ! to mmiji tiic cwt. an 
flflbww wtkm thjTfugii f^rfpy-ciKi w- 

| un»: Ui three j«eaf¥u Bccordin^ Ui tiu* 
Arni'i-uwi f.Vmnril far «n Kn^rRy-SflWerit 
iC^Hioiny in Wa^hiftifUin. 
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PUBLIC POLICY 



States Act To 
Reform Welfare 



Welfare-reform efforts 
reflect a growing belief 
I hut tkr. system is filling 
wcipients an well as 
taxpayers. 



By Jdtn S. DcMott 



■ n New Jersey* a Democratic legislator 
I repr*yen ling one of the poorest ram- 

I ImmfBffl tfl tllfi stare won |Ki&&tg!eof a 

I weliajv-i^forni plan netting pJata of 
"family unity, education, jroponsihiKty, 
and upportiinity " for thane receiving pub- 
lic assistance, 

"Until the needs and the problem* of 
the faintly sue confronted in a cctnpr&htiit- 
aive way. wel fa re will continue its course 
of cntrnppinp one Generation sifter the 
next in a modern form of slavery," Assem- 
blyman Wayne It Bryant anid in inl.ro- 
ducinp his plan. 

A unique feature uf the biLL which ^oes 
into effect Del. 1 in the state's three 
largest counties in its first phase, will 
deny adiMunnJ benefits to welfare moth- 
ers who bear any more children* but it will 
ItermU lh^m i*\ i-arri extra money without 
losing existing benefits 

J ! nder that approach, welfare mother* 
will retain the right to have another child 
but "miiFi find the money to 
support that child* Bryant says, 
"If recipient* one day want to 
flAflJmilate into the mainstream* 
then they must live by the fc&m* 
rules that affect everyone else.* 

Welfare reform in New Jersey 
is to be statewide in two years, h 
ifl part of a national trend that 
ha» besrun to bring official atti- 
tude* and perfrnmiince closer to 
I'jng-heid fi'. i Li In- [jerveptirnis that 
the system has been foiling both 
fLmincjgUy and socially — using 
vast amounts of taxpayer funds 
while increasing welfare nwipi- 
'1.1,-' .kpnidency. 

Altogether about Stt other 
state* are looking at various 
reform* to eat welfare coats ami 
tu reduce caseluads tliat multi- 
plied during the recession. 

In California, who*e 2.1 mil- 
Ikin welfare fartiiUra represent 
17 ptment of the national total, 
voters in Not ember are ex- 
pected to approve a referendum 
cutting heneffts 25 percent over 
tdx months. 

Wisconsin is moving ahe&d on 
a demonstration plan mirier 
whkh family b*mrfn> would be 
dfjugned to ctncmiraffe teenage 



mother* to get married; the plan also 
would diFKNiunu^ adiliiiurta] childhesirimr 
and would aim at ending the welfare 
system's perceived discrimination against 
intact families 

Oregon voters decisively approved an 
uiituitivf — called Moiuure 7 — under 
which Aid to Families with Dependent 
Child™ (APDG ami food stamp money 
would he |juuled and used to fund jobs u 
$tS8 an hour, DO percent of Oregon's 
mininiuin wage of $4.75 an hour, Welfare 
recipients in st* teat counties would hp 
required to Lake these jobs and forgo 
AFDC and food stamps though they -i i. i 
could i^t Medicaid nod child-care asaitf- 
tanee. The job- funding pool would also 
receive funds that otherwise would sup- 
pw-rt the unemptoyTntmt-compensation 
ny.-tem: the unemployed in him would not 
receive benefits but instead, like the 
welfare recipients, would be required to 
take the funded joba. Because of the*- 
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and other provisions, the Oregon plan has 
been Knar led in controversy, and It has nut 
yet been implemented. 

In Mars'lunil, however, inmli mcntatiLPn 
Ls not an issue for the new r welfun? rule^ 
Utking eCTecu The rules require pregnant 
women on wotftire to receive prenatal 
Ctm, and Bfltibm must see Eo it that their 
children receive regular iw^tltli exumina- 
tiuiiri. fciiluri' tu i>ljtaL!i t:ii- mod seal clljv 
can mean benefit cuts of a month for 
the first child anrf $18 for the second. 

Although welfare originally was en- 
visirtMed ELt= sKort-term assi^tarice 
id faelp Famitifc^ ihruoyh vrws, ki 
ha^ produced results never antlcJ' 
patted by its ardiitects— welfare as away 
of life for families from generatlan to 
EFnpration. 

Tlie number of [aitiilies receiving a^js- 
tance und«r AFDC— the largest welfare 
pru^rnrsi— wen? no ^fi |MTeent, Lu a Lota] 
of 4,7 million, from July 15)85 J to 
December IWL A FIX" primar- 
i\y .-,f-rvi'P single umlhers witii 
children at htpme. States deter- 
mine eligibility and benefit lev- 
els. 

The must jsigniiieant aspect of 
tt;f- n-yppttii*ul m>w umler w:<y is 
the emergence of a wolf an? pol- 
icy described ;l- "new paternal- 
Ism* Using the stick of reduced 
.■I- -J ruin; it hi I iinneflNs, ^sti^ure 
seeking ways to bring behavior 
of welfkre recipient more InUr 
line with what welfare profes- 
sionals cail "mcyoritanjin" val- 
ues. The mission is to eopa wtth 
fketnrs — teenagti pregnancy, 
broken bomes. absent futhers K 
lack of education and training — 
thai prevent welliiri* recipm j »l/< 
rnmi devdupinjz Mm- 4.i.I,. and 
attitudes needed to ohtnin und 
hold }nhn 

Lawrence Mead, assodat# 
profesnor of political science at 
N T ew York University and author 
of the Just-publisheri book The 
$rw fttl&iCH a/ Jhurxitf. says: 
*There's more insistence on con- 
irnlliiLjF the tfaea of reripianta 
thim weVe fireviijimly stH*o." 

Though existing in bits and 
pieces in ^nme [jJace* for years, 
i{t)}l\;U> the w tirw pali^rswlism" reciffivifj 
ryoftt a imjor push In Mareb when 
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WihWirbhitiV Ih-purimeM iif Health and 
Social Services tu?t up u fiv£>-year welfare 
demonstration project. It i& called the 
Parental and Fondly Responsibility InitS- 
uljve. Under the [Ann. which begin* next 
year in up to six countie*~-incJuding 
Milwaukee— the titate wmild cut lienvfits 
by 5(1 pervent for cJiie set-'und t&fld born* 
by teenage mothers on welfare and eBinf* 
nnte it altogether for the third. 

Oil the other hand, to cncoura^ fami- 
lies to stick together, Wisconsin would lift 
the requirement that one member af * 
low-income married eouple have n work 
history to get AFDC pajmanfafc In addi- 
tion, Wisconsin would lei redjrient* keep 



So far, Wdkocwui to the only reform- 
minded stale LhaL lu^ received formal 

:'•<!!■ i-.i -ij'M i nii.f-t uf jr> c'uiije.ij^ 

federal waivers for Wisconsin's other 
changes are expected soon. 

r^uifrirniu Wtu. Wil.HfJii. whose 

staff has submitted waiver requests to 
federal agencies fur that state's ttraipJe* 
weliare-j-eibrrn program* believe* leas 
welfare will strength.']! I'^inilies, ar««olve 
hardened fay Ore riotH tn Lua Angeles this 
past spring Mike GerteHt, California* 
deputy welfare careetor; Bays the state's 
reform plan ''reduces dependency on 
welfare and regards it as a temporary 
mean* of support^ 




I'dlilicafMiewlist and aulhor/.^:- Mm*! .^ye* pjnit ^^vr- ^i-mjj/w/:, thttttru**, 



more of their earning from regular jobs. 
The hoped-for result would lie fewer 
ub^enl HpouHe^ 11 rider ihe wlH system, 
spouses have feared that any income tlioy 
might have would cause welfare cheeks to 
he. halted. 

The Wtammatii plan also would retpiire 
faWmgers recetvmg welfare to attend 
-■iejc-eduPMtirjTi :ind panefiting pJjc^^s tn 
gwrourage then bo stay in achuol and 
<fi«jiv piygnaney. And to make men accept 
rtuponsibiiity Cor supporting their ehfl- 
rlren, counties would get a ^tfH) bonus for 
each nnnnuppurtirig father who is located 
and Lw made to contribute to the eosts of 
his children's upbringing. 

In addition, Wisconsin would diHt-tuir- 
age iwuplo (rem moving into the state— 
■■vhf -re benefit* nuik sin-ond- highest in the 
Midwest— to collect larger henHH.*: 
newly arrived welfare irapienks mid 
receive U iiefltji rui greater than those 
paid tn the *tale from which they had 
mnvetL 



T he taigh new jji^jminis ifl seven! 
states pick up where the Family 
Support Act of \m leaves ad That 
law T the moat reeetitiy t-nactud fcd- 
eral wf L lf:m> JejaslutHirL wik- p;isf+hJ wuh 
hwy bipartisan mipport Under the act'* 
Job OpportunJtieB and Baflic Skjus 
(JOBK) pro^ram + stales must L«stabu*]j 
workfare pn>grain^ to farm employahk? 
welfare recipient* to wttrfc r>r tsuir, fur 
work; the aim is to mm-t recipient* ofT 
welfare njll» and onto payroll*. 

Widely appbmded a» the most Import 
•an; wi'lfan 1 lejrMaiiiui rtinee the Sodal 
Securily Act of 1985, the 1088 law ifave 
the states authority for the current exper- 
irfiertU. But many welfare reformer* con- 
umd die JOBS proffrarn la too lenient in 
d« /mmtf "^v.rk" and "training." They *ay 
Tirner;im iI-m-i^ little In rtduce anom- 
ployment and in some instance* la not 
much more than a way for benefit recipi- 
ent* to look huay between welfare eheck^ 
Tin: MarifHiwer Dt j mfiriHtrQC3l>n Re- 



'::!■'■!: ' ' ■!■-. , *m 1( m 1^7 J | , .,- T | m- Ford 

Fotindation and a ronaortkm of fedi^isl 
agencies to be an evahiator of welfare 
[irneTitms, conducted n ^ur^'ey in W>_sl. 
Virginia in the mid-l^SOp and found that 
l^phDLes exemptjivl '2tiJXQ of 3ti,000 ^m- 
ployahle welfare recipient* from working. 

NoneLhele.HS, (Jiere liave been ajgrtt of 
Linfjrevfiiiwiit as a result nf iht- JOBS 
program. The same rerearen nr£ani£ation 

primed Ln April thai Calif- irnia'a JORS 
program, calli^d GAIN (for Great*r Ave- 
nues for Independence)^ had helped in- 
crease incomes and reduce welfare pay- 
outa arming 33»00CJ welfare recipients in 
four of nix surveyed aunties 
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:\fi;. >tjl[i'>. .uv -eltinji variin»- 
requiremenLK that welfare recip- 
Jent* mual meet if they want to 
receive benefit*, but some of the 
rei|uiremetiLH are rekilively mild, such :is 
learning hew to write a job resume 
ukinpt a night-«chool ctjurae to improve 
job Alalia, in acme large states, critics 
pniint out, *U welfare benefits toftethtT— 
A Fix; Ji..i «i I .^taitips, housing tubsidiesi. 
school lunche*, and Medicaid— <an pueh u 
family s tax-free Income to a Wei that 
exceed* offidal poverty-leveJ wmg^ and 
yet marginal jobs go begging. New York 
I*niveT>ilyV -aw. ula: pnliry-.mak- 

tirs aheuld i*ecognize that even those on 
welfare have '"enough skills Ui do lower- 
lei r el jobfi iu avoid |»verty and welfare^ 

This is the view endorsed by Oregon 
voters when Ihey appru^ etj Measure 7 — 
the reform plan whose implementation 
has been held up by nmtnrrer^y over 
same provisiEinA, The measure's key fm- 
tu re- pooling AFDC and fcod stamp 
fund* to pay wages in lieu uf Uaose 
berw^EtB— along wftb ether dunjpES would 
save S90 mililon over three year*, the 
plan's bfjostars *ay- Tb them, public 
assistance is pohhc ae^siance, whether It 
rnmett from a tax on employers or from a 
fiadvraJ program in WashingtaL 

Chnrles Hubhrt, a cofiatoltant to the 
Oregon prt»gnim who helped stir interest 
in waiver-drhren welfare expei 
while tp wjw an akie in \i& Iteagan 
Hrtuw, says, "l\«ople who draw an 

pjityiiwnl fumre Thr- M' ^■Tt* r \ \\.v.\ p,.„ 
|>]e who draw welfare, even though wh:il 
they're drawing is no mure than another 
welfare pnigrum." 

Hobbi* and other auppHVrtcre of the 
( i[-tn*M|i prtjgnun say a welfare family irf 
three, un avemgev wnuhi get ulamt $5ikl a 
month in AFDC and food stumps, hut it 
Wiiuld rewive (7.30 in wage> h v -^i.. r ^i^ J( 1 
the rutv. i iriiaEibv-il Uln-r and other 
opponent* don't buy it; c.rfcvy m'^w^ that 
i he ririan-ain appn^i under the Measare 
7 initiative amount* to H alaveCire M — pro- 
viding em pi fivers with l.iiw.r that i- u, 
HYeL-1, fn-e 

Oregon's tkv. Harlmra Riajerta, a 
Democrat, ts bitterly op\*mA to the 
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rKfr>rm plan, -as is Steve Mmnkh« who 
run* Ore^m'd wtdfarc pm^um. He 
poiniA oat thai, an pamed. Measure 7 
would deny food stamps to the blind, the 
elderly, and the disabled- (Legislative 
efforts to reverse such outcomes of Mew- 
(TO 7 have bean initiated^) Minnieh also 
argues that no matter what Measure T 
says, federal food stamp payments and 
unemployment insurance can't be waived 
without con^esucnai action. 

Critics of Roberto say she has been 
iess-tbuj-v^airous in Keeking the neces- 
sary federal waivers. But Minnlch say* 
the holdup is in Washington, where three 
agencies have said they can't approve 
waiver* for Measure 7 a* it now stands. 

' I'h e Oree-.-ii f 2. pa.-.^d -'JtaiiLin^ 
Je relation thL- past ?prinjj for Mejtaure. 7, 
now calle* I the Oregon Full Employment 
Program, but the Senate didn't act fejefore 
the session ended. The Lepsiature meets 
again next spring. 

Meanwhile Roberto is being nued in 
Washington County Circuit Court by the 
Landmark Legal Foundation, a public* 
interest law firm in Kansas City, Ma, Lliat 
supports ctmservative causes; llu- linn 
was hired by Measure Ts backer and (fefl 
suit te designee! to compel the governor ta 
lake action tn implement iL 

In the suit, Roberts is aaid to be 
resifltin^ the clear will of the people, who 
voted live reform in by initiative and made 
it liw try a J58 percent majority. Jefsld 
Hill, president of Landmark* says 
Roberts "is not making a wrious «ffurt. rt 

Nearly all of Oregon's welfare reform* 
have the strong support of husinesa, tn 
(set Oregon's w&rk-or else plan came 
from a prominent buEmessmun, Dick 
Wendt* the 61-year+oId owner of JELD- 
WEN, in Klamath Falls The company 
manufactures doors and windows, has 
sales estimated at up to SjOO million a 
year, and is Oregon's seventh-largest 
privately held company. Wendt cuni up 
with lite work-or-nlft? idea 15 years ago 
and has nurtured It ever since. 

Say* Ted Abram, a retired judge who 
speaks for Wendt: "You have to give time 
and effort in return for public aKSistaiwe if 
its going to be meaningful. Only then can 
redpl^r*^ make ihe d+M^Lnn huw LjuVrf 
filing: to invest their time." 

Karl Frederick of Associated Oregon 
Industries, which speaks for IA.WU em- 
ployers, rays Ids ^rgimisatkiii supports 
Mvasure 7. Bui consultant flobhfi worries 
that the biggest obstacle might be ' find- 
ing ettough employer? who are willing to 
do this." The reason Lh that the law says 
much workers can be brought on only for 

e*f atnsion, not to fill varan r ) moms or to 

replace current workers. 

Like Oregon, other stau* are nltarhmg 
obhgatioii* tn welfare payment* Ala- 
bnma, for example, has linked a work 
raguiraffient to its single all-cash payment 
plan for fowl stamp* and AFDC. Mateo. 



vex state welfare officials say the winkle- 
Itayment plan hue rut |W|ieru-ork nnd thus* 
gfiea them more time to devote to the 
program. Says project director Judy 
Bertuer: *We. want to be facilitators to 
bell i N'ow t'UnUL< have nhh ease- 

worker to deal with, instead of two or 
three. We get to know Lhsm bettaft" 

In Michigan, which cut some nonfederal 
welfare programs because of a shortage < if 
funds, Gov, John Enjrltr. :< Repiji.jirari, 
this past Jun« proposed a number of 
welfare eharijjHf repairing 2\ waivers 
from federal law. One waiver would make 
Michigan's 226,000 AFDC recipients sign 
a "social contract agreeing (o iMartidpate 



John McC.'luughry, a Vermont state 
legislator and Republican candidate for 
governor who fa writing a book about 
Oregon's welfare experiment* is dubious. 
He says American welfare adntuiistrators 
-hould focus more on treating recipients 
as part of a nmuUer community rather 
than aa part of n vast federal system. 
Without community identity, says 
McCluUffhrv, welfare client* are "fooling 
arooad in a soup of unomJe not accounts 
hie to anybody;" 

McC'laughrv laudn Switzerland, where 
there is no national welfare Rtructure as 
aueh; welfare ifi run at the level of the 
canton (similar to a county in the U.S.). 




Former Whtti House aide G^Offa rroftft* fait* far dimwetim of vetipimit*' iitpmd&mm 
m iMtffim and wiftm'i dependmee m tk&f*&cnii pmwnmenL 



in some form of ■"pitwluctive effort"— 
including volunteer eomrtiunjty work— for 
at least 20 hours a week to keep collecting 
federal welfare benefits 

Other parts of Michigan's plan would 
focus on job I raining and even shrrw 
welfare recipients how to go into busirtess 
for themselves. Says f^rsld Miller. Mich- 
ij^an^ ditwtor of mW j it ] ^rvnvjs whu 
hope,s U} put the package In place by Oct 
h 'This is not a punitive approach. We're 
jtpproadlfng this in a positive waj- to 
Mrf ngthen families^ 

Though their styles may differ all the 
refonns have iJic plulosojihlcal nn- 
derpinnintf *if convertimz welfare 
from a crippling Hfestyte to a transi- 
tory benefit that moves recipients toward 
taking care of themselves and their fami- 
lies. But wiU the rerVirm< rfn rhuiT V Will 
they promote self-sufficiency and reduce 
the SZtS hiUion spent annually on all 
forms rif public assistance in America? 



Cas^workerR determine recipients' bene- 
St levels. And nvipienLs an, 1 highly viaibit* 
to the townspeople whose Uolps am, in 
effect supporting them. McClaugftry says 
recipients who don't do their best t£P help 
ihemaeiv** art* held In low regard. 
The purpose of the effort* to decentrat- 
I i^ welfare and encourage states to set 
requirements for benefltft. suy.s consult- 
unl Holihh, Ik eliminate recipients 1 
dependence on welfare as well as wel- 
fare'n cJepenoence on the fetters! govem- 
menL 

For hi&i port. NYIJV Meuri muppurl^ the 
reforrrie beinij put forth in US. welfare^ 
isrhl Jir i:i-tl! ii; nankin^ peuple work 
for WL'lfjin. fc . AlrlniNuli efforU aimed at 
altering behavior are not "likely to cause 
much diiu^e he say«, hi E ntUl think 
they're worth trying" * 



To ejrprrss ^oif.r twits an welfare tytfojm 
Wtmltuiijitm poUqtmuki*™, m Whm 
I Stand, m Fog* H 
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Zoning Laws Vs. 
Home Businesses 



Wesley Morrison dichft expect any 
problem [jetting a zoning vuri- 
once to operate Mb deaktop- 
publbhinj^ bue4ne&3, Delainc^y 
PresiH from hi* apartment in a PbiLtic3<jl- 

phiu neigh bnrb I 

But he waa wrong. 

Morrison .spent an entire afternoon 
trying to tfxplaiii computer-driven de*k- 
i.hfi pulrtinhir^ tn * miuue^hHirt of cit> 
urFipLoyL*es_ Thuy faared fa&j business 
would require loud printing presses whir- 
rLiijLT iic eh] I knurs and forkhfW pulling up to 
hU apartm»ml-hn»^> door,. 

Mormon became embroiled In the 
ftKiine depute only after his anpticacirm 
fnr ji business license mid tax sec* njut 
number tipped ofT the city about the 
proposed location of his enterprise. 

I ■. ■■! ludly, Morrison j]r>n-ml*ilnTiH tfot 
the varta-iier he iirwiVd, but hi.- liin'x 
peeled obn Lacks? wen? not untypiinL 

Ffcr most home-based start-up*, zoning 
rarely- nmb hi^h on tIle- ijst <jf L'urLL'crna. 
Mil Iter* like finding adequate capital anil 



landing rlienl^ seem more imjnedfrite and 
unpcrtaiit. 

Bui home- based hu^m«»t»eH that ignore 
iujiing code* can run afoul nt'^u- law and 
risk legal hasAly.fi and financial ruin. 
Zoning ia a nutter that home based 
burintoes cannot afford to overbad, 

Statistics show that t^er-growing num- 
bers of |ie<jp!* like the idea of working 
f]-"ii: iH'it.i' A 1$"^ -Jiir-t-y h Link 
Resource*, u New York City research and 
rmiwulting firnii found that 12, 1 million 
American* now run basinesapH from their 
bomo» full time, up train UJA million in 
]\m and IKfi mi I to ut in 11(88- An additional 
1_L7 millii^n people operate part4irne 
bumn losses from, home, up from 1ft ft 
nullum in 1991 and 7.6 million in 19B& 

Hul ftiul and Sarah Edwunk w Santa 
Monica. Calif., couple who have buflt a 
career around treeing the hume-oflkv 
phenomenon, say few lucid szoverriitienLtf 
have reeogiitfflRd this nblft. r The Edward- 
-*> ln.'si a iv^'kh radio pi'utfi'jim on th*- 
QiiiiiiifiM Radio Network. and ih.-y man- 



The desktop publishing hu* 

Phihuieljikitt ted in a rturj 
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Home-based humnesmx 
that ignore zoning axles 
risk legal hassles and 
financial min, 




age the hma&tSHttd builneas forum on ! 
the CkunpuServB □n-tine computer data 
base. Thejr mamiaui that local uff5ciaJ» 
muat re-fjcamlne attitEiilefi iowaiid home- 
based bin ine^ee. 

Few qf the cormnimitiep that have 
looked at the {bhih* actually encourage 
hame-bawd builziee^: rnany cFthers ae* 
th'ely dbcmira^e or prohibit hrityttj 
eiLterprM- ■ 

Li» An^ele*, for examp)e p pn>hlbLtH 
home-baaed buiein««tsa in rwidentiaJ 
nelghborhondj*, rho prohibition extenrf^ 
mm to Lhnife 5ueh an AMt^knce writers 
artnvta, dentutf^ and other* who often 
work firoro horrw, Byt the city allows 
em|j]o K vees to tt'urk al home and comniani- 
eatt- with Uw* office via computer or other 
electronic nwarw — fion^Ued tetoctan- 
muling. Denpite the ban oo fauaineaaes at 
hum** regional air-otiaMty authotitkfi are 
promoting bolh li<iin<^baafld husinefriM 
anil telt^crimmutin|j[ an ways Ui reducf 
nmoif and traffle congejuticm in ftiuthem 
Caltfornia. 

Aceording to the Edwardies, moat bwilf* 
aa home-baaed business were put in phwa 
ftecadea ago to ahelter nejjfhbofhwats 
from the ^make 4 dirt and noise Refieratetl 
by faetorks. Such rules, they say do not 
recojsnfae the reality of today'* lilgk-terb, 
gervLee<*rlimtiKi\ «jtudJ-busine^* ffim 
onay. 

In Lo* An^le^ aillda^ are trying to 
dedde whether prt*hibi(jiiit home-bawd 
busjtamef remainfi iJ^ rljyhi thing to do» 
eapecialtv bicau,^ w many people dkre- 
garrf tie l»n- Pm»^ Edwarti* estimate! 
thai i^i tiuHiofl ho^^hoMK in Srnnhern 
Caiifornia harbor either a niU-dme ar 
part-time tuime-b*fted buaine«a or a aala- 
rlmj employee who worto at home during 
normal bmsiiHma hour*. 

H Luta uf |home-iias4'd buriint^L-!.! 
out thera, but they're not creating s 
prrihlemp" naya Darryl Tiller, tmhoaatt 
Konirki? adrnirii^trutor it: Lus Ajl^^Lms, "]i 
they do creale problems, people complain, 
nnd they're jHtl out of buaine$&." 

M W(> want to be innovative and have 
nn linaiice* that deal with the tiniis p w 
Pinher adds. But official* fear that bv 
legalizfiiiK iiomi-liiL-i-il IniHrj.-,^ the 
dty may invite tinwekoine problei 
"With hume-bnaed busines*e*. m 
say yaiill hriiur m only one or two 

it FawAisfait^ ia o fm-faw if^l^ 



can 



REGULATION 



employnfH and have tmly eight or HI 
clients corning over. But you can imagine 
the impact if 10 percent of the homes in a 
residential area were doing that/ Fisher 

T v, n^;.! dm*' bt check into Zjfrnin^ 
rt'gubiLiiJtift in before you start your 
business- Visit your city ha]] or 
courthouse and ask to see the local 
zoning ordinances. If you don't know how 
jrar property is zoned, check the official 
zoning may*. 

Property is tyjriraily zt&ed one nf four 
ways: reside otial. enmiHernal, irnlustrial. 
or agricdLural If you Live in an agricul- 
tural area, there prohuMy w nu limits* en 
huffiue** u«e of your property. And if you 
live, in a rammercial zane* you're also 
lucky, since most zoning- codes allow both 
btn5in* L KH and residential Utfe of cummer- 
cial-di*trict propertied. 

But if you Live: in a residential area, you 
must investigate further to find out what 
kinds of buria&seA are allowed nod 
whether any restriction* apply to such 
things as Ghent parking, in-home employ- 
ees* storage, or outdoor aigfia. 

If your area allows hoine^bnaed busi- 
nesses with eprtair. r^trictions, you can 
jirnbably Adapt to comply. For example, 
arrange to go to your client* if OEHitreet 
parking is prohibited where you live. Sell 
your product hy rnnul li on -site retail sales 
are forbidden. Or hire employees who tan 
work out of their MB horrid if local rules 
bar you from allowing outside employees 
"(< work in your rwaidftnc*. 

If your community ban* hojne-barod 
Miriness, however, you have three op- 
tions: Gc into business anyway and bopo 
no one complains, move to an area that 
welcomes home-bised businesses, or re- 
quest a variance or special-use permit 

An American Planning Apaodatian 
study in 188&, the most recent available, 
found (hat nine out of 10 communities 
restrict bnme-hfc«*d business* in some 
way. Thus, n p s a safe bet many bom*- 
based business owners are breaking the 
law "l Ifteri people ;ire ir; win Latin n und m.i 
one bm or cares," Bays Carolyn Ken- 
nedy. i research associate with thu Chi- 
cago- based assiHriaiion. If you knowingly 
violate local zoning rratiictmns. of course. 
your firm may be penalized. 

For some entrepreneur, moving th*.- 
heft option. Hal and Jack Schuster ran 
Pioneer Books, the en^rtaitimenl-book 
publisher, out of three successive home* 
in Lo^ Attgeiee from 1085 to 1988 before 
city waning nffiriai* caught up with them 
The fehuater* were thinking of leaving 
Lot Afigctk* because of its hijrii coat of 
uviiip when the prospect of battling the 
city over zoning rtiKiilatkitw finally sent 
them packing Pioneer Book* moved to 
the Las Vegas area and ia ftmxg strong— 
SI millkm to $5 million j v+'^r m cn-iv^ 
receipts— from HaTi home. 



If you don't want tu nic ive and you want 
to operate legally- try hbbyinjz far a 
broader huirw-hased business ordinance 
or Lit least a variance to allow your 
proposed use. "Ask your local oCQdalti to 
re-ejuamirie the lawn and make ^i*nn.' 
chanKen, 1, ^ayf^ K^Niieily. 

Demcnfftratifig ncighbofhooil support 
for your proposal wOl irfiprove your 
cfaiom of winning n change in the rata** 
Abo, paint out torepttons that already 
huvii \h^n made for other fiomt>-btisf>tl 
. - - 1 * i - 4 - 1 - KiMid'.y. try i" mnvince nff5- 
. ihut for .-ome r^aHim— m handicap, 



ht-rvk^ ;ti niJaliuriiii Si I 'm - 1 t -r 
helped jtart the Oklahoma Home- Based 
!'■': j new Asnociatircn f a pmate, nonprofit 
ok^aitkatkm with about 400 mem bers. 

In r>iadcrick, Okla.. officjain surveyinj? 
empty storefronts acco^wJ ni>me- based 
li:mjnc-Hw^ of fueling the e-xoduA mid 
suga^stetl a I nan an cottaice biiuatries. 
But Burns 4 office and a local Service 
Corps of Retired Executive rsc :« >REJ 
counselor teamed to ironvince city official* 
that home-based burineases could ulli- 
mately help, not hurt, the local economy 
"Ourarj^umenL wil^ 'Start the buHineHtie^ 




Pie desserl-CBlBrirfl cwrftpuny thai Susan Scfvite optrrulcn from her kitchen m TuUa in 
it brmfjeinry of Oktohnwi\* frirrttiltf vlitftnif fur faww-htrwtl hummat^ 



perhaps — prohibiting the buihaess would 
iiff^etivelv deprive you of your livelihood. 
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ut all home-batied bu.^Lcienses will 
tun into zoning problem*, wnl not 
all eonununitiiLs Lir^ thrtJwing up 
roadblocks b the face of the 
wnrfc-at-home trend. Spurred by the en- 
i-rjiry crlw-Rof the i^lm. Seader^ in Naivi*, 
Calit, evicted i homeHJccupalion ofdi- 
nim^e that allowed p*eaLer latitude for 
people working oat of their hornet. 

"Whim the idea came up, every body 
thought il tnad« lo^cal venae," aayp Anne 
Hrunette. who now ftm K ea as the dty r s 
interim planner Tht- nrrUiuinee cut gaso- 
line eonsumption and traffic, and it helped 
accommodate the city's hondtcapfied resi- 
\vi\ih, macsy ■ if whom prefnr lo work from 
their hom* fc s, 

Oklahoma sl^> has taken steps Ln wel- 
come home-baaed mtaTJriae. In 10H0, 
Marilyn HuniH, thi a horned ia»ed- business 
JipedaBit for the rooperative extcnakm 



out in the hriinea, and maybe they II grow 
and fill your empty stor^fjnnL*/ " Burns 
aayu. 

One busineRs beneJuJng &^m Okk- 
UihovlV friendiy (-limnt.e Ls Souyrif Swt«e«>. 
a desH^rt-caterinp company rim by Susan 
Bchatz from her lUsa honit-. SchatzV 
aawy about zoning issues helped to en- 
sun^ h(^ success. 

Befure *tartin-K wwk on the ftperiaJ 
commercial kitchen required forhtrbusi- 
f\<_^ Schnt?. el^ckeii iorni nonmi; ^nles- 
and found ^ woutd have to obtain a 
variance to pillow tlie bu^ine^f in her 
residential neigh borhw id. Who went dm^r 
in diir*r, rr-irl In j" (H!l^iln>rs alHmt her 
plants and Afiked frpr their flUpfwrt. She 
even obtainefl M -■*i^nattjres of neighbor* 
who iiMprmi'd i»f (he buflinr'SK and her 
variance requi'si wu> ^runi^l swiftly. 

Kctiatz has this advice feir oliterh who 
would like to iMit homn^-hiLscM buiunesbes: 
M fkprj't jrjve tip. t would say Httck In tt 
wh*"ii they tell you it cant be doni-. H m 



NptEQIl k Jl ftll? 



SMALl-BUSWSSS COMPUTING 



Making The Best 

Of Presentations 



Many mftuxnv packages 
on the market can make 
evert the simplest 
ftivHenttition of idea* and 
data look pm/essiomtL 



Fit, Riph'ff UuU-h 



Presentations are a fact of business 
life, Many are straightforward doe- 
uuiL'.nts that have to apeak for 
themselves. On occasion, ■ ■ ■ 
you hav>< Eu tipruh ufinus a |in>jwl, make u 
sides pitch, try tu obtain money From youi 
hanker, or -speak to a pnifetfiomd Rut hir- 
ing 

In nil ih«» cticyiiiitifijtii Wfl ^ 
have U> look profeOTonai In "Big- 
Time Imago Enhancement," in the 
pluly Nation's BuaifUM*, we pointed 
out how you can dress tip documents 
using desktop publishing paeka^s- 
For live presentations^ however, 
there's nothing that can beat rfrafc- 
rojj pmjeflfatfjmj packages. These 
are to presentations what desktop 
publishing i# to documents 

AliLlulJI^ they're u i^uud rigal more 
than thaL The old process of making 
h slide— color or black and white— 
wtpjh expensive and irr$/ slow. You 
had to create your slides using same 
kind of publishing system Cpns^jhJ^ 
even p&Hte-up), then get them trans- 
tarred. 

If you found an error at the 
lart-minute, or if you had but* 
minute fijjui't'K nr upwh thai needed 
[orh^fary forget it You Juat hid to 
}n>|tt your audk'nee uv.nLrJ W mid^r- 
standing and forgiving 

With desktop presentation soft- 
ware, you get the flexibility to do 
last-miuuU* ehauges and addr'ti^ni-; 
And the cost is considerably less 
than the old way. 

There are a number or first-rate 
prchfmtation software package* on 
the market All of these program* 
iwi make even the «unjiles;i pr>s< j u 
tntion i if air a* Jind data look projW- 
fiionaJ, First, w&ll describe here 
several of the interesting programs, and 
then wb'II look at the moat exciting new 
kind of presentation icftware: multime- 
dia. 

Personal Cornpuiart 

For presentations in Lhc- PC world, pro 
grams that use Window* 3.1 ire far ahead 
of the jiaek in ease of use and in Jetting 
you see the muill* you want Thi* i» the 

Naw?if Swmamu who oftm orotic pm- 
critaliotM on roarwrA ntanaper Jot Na- 

ti..l:'> ESlt:-jO<->-. riiti.'fjfwjf. 0 f #r/ ■ ffitl 



kind of work wher^ ji ^ajihicp screen 
opposed to the chararter-haeied lc 
DOS) reaih' prtwiv wtjrth. 

Three pni^nuris— -Han'iird (iraphies 
ftir VVirwliiWNi ld)lui* Frtdjuu*e, and 
>1 icro^if i ft rw er I'ti inl — de-i ! n i l nite 
iJicr El*ytihi[ity :unt iwwer of prwentiitioi] 
mi inwan 1 . 




TecfinolQrjy di racier I to an ll (Rtckt Rkhtmlnatt *J 
Srmt A Yomg wort* m a mmtt&madin pmt&ofioA 



We used these programs on n ^ 
machine with a limited amuunt of memory 
and mmunl the output on a ia*t*r prim or 
Tliat they -till \\ov]^r\ -Jind worked fairly 
well-^u^wln tlwt you can do niort^ wilh 
Window* tlian you rnighl httve thought 

With id I ihr pii^i/ii*, you Bt a vurHy 
of rfady*t*MW- template thaiS let jw» 
L-.irK'crttratf- hi vimr niejvajje rather than 
nn th* d(*fc|cn and jiowtkin* Kath ftlttrwf* 
yog to create anri mndiry your own 

Jutst a- with de^ktop publiflhing pro 
lininis. you werk with rlement* thul are 
l+ene rally rri'ziJj'd In ?» difforenl fjroKrani. 



pofttibly by someone eke, and imported 
or tranaferreth inlu the programft. You 
r.-uJi erv^ite }^is\.i\y> ^ all types in these 
packages, for example* but don't expect 
the program tc t be an flexible In creating 
them iif a rt|^reaifehw« t 1 ^ 1 ^^ 11 would be. 
If your prefwttationd require elaltorate 
diarts that you will be changing often, you 
— B can mate them in (juattn> Pni or 
1 j ><.uh. 1 -J-.'i i ..r \] irr, \tn ii\ Rxrel :li h S 
iiuporr them. 

Within earh of ttie lemplateHare a 
number tit different kinds of pages 
that yoa might inelude in a preaen^ 
tatJotL For example, there will be 
pagw for one column of informatkiri , 
two column*, a graph page, or 
j>erhu|jf a page with clip art or 
another type of viaual. 

While all of this help* make a 
good pre^ntation, eomelimeJ It 
roakee using the packages a Udte 
rnflwdhfcl OccanicmaUy the pro- 
^nrnia are juat too limiu^L aiai 
ffiometiraea they are trying to keep 
you from doing rwrnetWng that wfll 
look bad. 

Make wire you allow enough time 
to pnnt your prc*entation, berauw* 
these ari* graphic t mages UuiL 'jan 
take an liour or ho lo print 1 the more 
powerful yatar PG, of counw, the 
quicker the uuiput '- 

Toe wjiii rt-'ll worth v though, 
bwaiiae the quality of the output m 
pretty jjdod. 

Most Aznail burfneww do not 
|]«v*- high-quo Iitv ^Uvr luw print- 
en*. but there are rea*onat»U' lohI 
quick wayn to add tralur to u presen- 
tation. You can Take your black-and- 
white output to a local copying 
center, which should have color 
ns|Jierb lIjhE can add color wherever 
you want It 

All the packages allow you to convert a 
presentation directly to f=hd^. Powej-- 
5\>mt witii ajajeifir drivei> fr»r » 

lienigraphic -ywiem, and if you havi* n 
modem, you can send the files to the 
proetiswjr that way 

You t-jui tmtiMfer the ft!e& to a di*k 
and take l.iiat bo a niide aenite for direct 
crinver^icin, 

PuhMm are wurking hard to include 
reatures in their pnts^arna. Harvard 
liraphich for Windows triew To imr.rfluiv 
ranvenbent into in- pn-Tum cations ihr-MJk£h 
itn ScreenShow. 



SMALL-BUSINESS COMPUTING 



Thi* bi si partial step Lin the mad to 
lulUscalo multimedia presentations (see 
below). 

SereenShraw and its cousins m the. other 
programs allow the presenter to make the 
presentation interactive. While the pfi 
entation is going on, if the audience aska* 
qneatiun, the presenter can open up other 
chart* tanked to the one on the screen. 

To run it, however, you have to have a 
screen* or projection of a .screen, with the 
computer running the program This i* 
not a Htmightforwiird njn^hroue;h of J 
stack of slides. FortunateJy, moat f&tSft* 
tie* are new attempting Ui provide the 
ht| uipmeiit that rem handle a computer*' 
screen projection, 

Mont of these praientatfcin program 
nin about MM); for n lesser price and for 
somewhat Less power, you mitfht consider 
CA Cricket Present* from Computer 
AaKudfttcu* which list* for (199. This 
program |kU most of the [eattre* thai vol) 
are likely to need, if not all the belUa and 
whiles ymi might dream up tm a hIpw 
day. Sometime* it focuses your attention 
better if you have fewer ways to present 
something content mi^ht actually r^ke 
center stage. 

Multimedia Frraenialtans 

Multimedia hap always seemed to us a 
buzzword* until we actually saw this 




Harvard Graphics for Win- 
dows lets you create slides 
on a PC (or first-class 
presentations. 



aiawjng technology in operation Not 
many ye*r» atfo r a color slide presentation 
r-eemvd like the ultimate in seductive 
sophistication; all you had to be careful of 
war Ulktnu, sn ]i>r.g on one riide that your 
audience went to sleep in the dark. 

There* little chance of that with multi- 
media preaentatiara. Thoy add video, 
motion, and Bound— and that makes a 
world of difference* 





The people 
we deliver, 
deliver 






Performance, not promises, from the largest 
r«: ruiting firm in the wurld. Our contingency fre 
strurruiv L issiiri*s vour satisfaction. Look in the 
white pages for the office nearest you. 



CD 



MANAGEMENT 
RECRUITERS 



FUrthennaro, multimedia pmwntu- 
tian^ an: interactive with ihv s*peaki»r,. 
who uses a mouae to point to elements 
wit hin the presentation and to control the 
pace of the presentation. 

Afl you talk, words can move, rotate, 
dissolve, and change color to emphasize 
your points. Graphs cartonna,. and photos 
can appear and disappear. Images can 
move. 

All oi this is contmhed by a computer 
grid numsf ar:d can pot un a rem> ivsible 
I Lard ilUk, liLL'kn] in your nnoket ond 
carried to the place where you will make 
your presentation. Ail that these pack- 
ages, neod to do now is to include a 
sorcerer's matfic hat. 

Th> ^ ,i hr cry fmm watching the 
finwcite r fumhlr with overheads thai hp 
put> in tipeide down, or backwards, or 
drops In a heap, or w&tchea helplessly 
slide from H too -small lectern onto the 
floor. 

Harm R. (Kwki Uiciiurrfeim, national 
director for teinoJogy for Ernat 4 
Young in Mew York, has created a multi- 
media preyentntiuii o:i l.he Macintoaii thai 
he g»ve recently il the microcomputer 
conference of the American InstiLnte of 
Certiiled Public Accountants (a NFoop 
that one might think would he immune to 
sexy LTtKiipotes- antics), and he wowed the 
audience. 

" Muhimedia g»in^ its advantage from the 
richness of the metaphcir/' Richardsrui aays, 
"II wldm-vsi^ all ui' the wiiwjm at Uie ffaine 
time. Mu^ic mlds [■nintjuri. 1 * 

Fun.h^rmrnT^ nil of w.< :m : to take 
i:i a tfjval d^al niore miunmilji^i .il urio 1 
thin we realise, 

Richanfeon lik^a to demonstrate the 
point by describing a scene in ft movje + 
which almij. i i< no one n?co^ikLu«. He then 
■bows Merits from four mwles in 12 
ftoconris— and the audience invajiahly 
rec(](piizes Ed] fmir. 

And then the audience motjril^ the 
one he described in tess than four seconds, 
iln ease you £et to see his prceeiil*i1li>fi, 
we won't ApoQ it by telling you the 
mift'iefl.j Richardson did all of the work 
himself— putting in viiien clips from the 
dirnti off regular videotape. 

Molihnedia prt^enuUm^ art- not es^y, 
althno+fh the new pni^runb 1 : make them 
seem so. All of these are for the Mac, 
Window Ui ur Q&% you won't find I 
DOK one, MaciniMim] lum a ivrips for 
MatB and Windciwa. 

The Windows product j.h \rlionL whft-Ji 
la priced at $19o r The Macintosh prtiduct 
is Magic and is For even more 
everts, there',H Mirector fnr the Mac. 

Itenieiiiber, you need multimedia ex- 
[vn^nww and sound oard for the Windows 
j i rod i a 1 1 (the Mac h.tr 'hwit huiH si; • 

Of ctjiirse, anyone usin^ thewe prrxlucts 
could ^till prulutw uifly and boring pr* k .^- 
entatioos, hut that wouldn^t tie the (mil of 
these amazing fkrn^rnms, hH 



BIG NEWS 

FOR SMALL BUSINESS 




The big ntws rs First Bustn&ss 

on the USA Network; the only 
weekday news program Focusing 
on smatE busings. With useful 
how-to reports and profiles of 
successful companies 
recognized by the Blue Chip 
Enterprise initiative. 

Monday -FrkJay, 6:30 a.m, 
EDT7PDT. 5:30 a.m. CDT Check 
your local cable TV listings. 



Look for these Blue Chip 
Enterprise companies: 

Aug. 6- Blueprint Automation, fnc 
Richmond, VA 

Aug. 13 - 8 Machine Products, inc 
Parkersburg. WV 

Aug. aj-Cam|»* Corp, 
Wahham, MA 

Aug 27-TheCleflm Co. 
East Providence, Rt 
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A Boost For Start-Ups 



Bb Kraifffml M rAV 



Smnlt-hiirtintfisti incubator* in inner 
cities and ^mull tcrtvrw are dn&mnti- 
cull> mifjpivin^r i he survival prncH?- 
pects of start-up tympanies in 
LhuHe distressed areas, 

Derrick Johnson, for exarnpfrv saw his 
ahJos Tirarly triple to J72,lKN)m the first 12 
lths after moving his N<irUi Carolina 
huljc-mail firm, (.'isatatafc Mail Service, frnrm 
his home into the Went Charlotte Biud- 
neas incubator in May 18M. 

Johnson* who brought his firm from 
^raithville, N.{", + says western t'hurlorte 
if much wiarse off economically than other 
part* of the city; but he says he is hcipeM 
The West Charlotte menhator's manager, 
Laura VI H >: ue r "has iforie a good job of 
snaking companies aware thai they need 
rn reinvest in their community" rather 
than ignore it, saya JohnsutL 
Johnson's rem In the urban incubator, 
Sl.tKi per square foot i» fur below the 
heal market rate of 4" to Incubator 
managers* through their eojumotiity con- 



nections, helped him secure u SHXOflfl 
equipment loan from a local bank The 
hunk required nnty inU j 4vair. payment* for 
the first year and provided extended 
pay hack term*. "Wiihout the itir-ubatJir, 
I the laan] wouldn't have Ijeeti possible/ 
he says. 

Likewise. In 19HH, Trfa Nelson and her 
husband. DrefLr moved their business to 
an incubator hi si dislocated mm] area 
where lew new firms otherwise would 
venture. The Nelsons Raw their women's 
apparel bujune^a. (7TN Inc.. take over 
their home ant] cottage in comfortable 
Rmghkeepfte, NX Moving the firm to 
the apparel tetiter of tfew York City 
would have devoured their earoini^, they 
decided, £0 after looking for a suitable 
locution* thev relocated GTN to the IndJ- 
ium County HmalJ tJuFine&i Incubator, in 
Indiana. Pa- 
There they opened s small factory snii 
hirv'd lo trained seamstresses from Lbe 
area who had tatgn uju-rn ployed for 



months. Since the move. GTN has grown 
& sound 20 percent per year, "We never 
could have done ihix ? he way we have done 
IL or as successfully, ^vLUimuI the incuba- 
tor* THs Nelson says, "And communities 
like Jnchaiiii rh\<j:N j ratify no.ed tim hazi- 
nesses coming in.* 

m n distressed urban neigh I mrhr n iris and 
I nl-iiu* lonewmie rural road*, starting a 
I business: can *eem incredibly discDur- 
I ^ghig. Few firms star? up in hi it'll 
places, entrepreneurs say because they 
find it difficult tci obtain working capital, 
secure good iruinjigemeiit advice, and 
expand their markets as they cot] Id in 
mure pi rosier-man W-ftlitiea. 

But expc^'tataon* uav hiph in Lhe^ 
areas for firms En smiill-business incuba- 
tftra. many as SO percent of firms in 
incubators survive their hiph-jisk phase, 
An ini'Libatnr is a shejtar Tor rinuill 
IniHin^sses As few as five ur an nuuiy m w 
small firnw Hhare the tower-cost «psice nf 



In Nortri Carolina's Wwi CimH^ Hu.mn^ 
JohmoJi off 'iMttul Mail Service* Jean E\ 



ttfU of Data Fifni Computer Strvic^it, and bu^hator ttmtmger Laura ftfd'kttic. 




iuie 
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In poor urban neighborhoods and rura l areata 
inmtbators help disadwntaged firms survive and gram 



r]io inrnliiiti.r f»uiliimi_\ which may he a 
renovated former wurehuiuttr or factory* 
The leoanl firms also ^hare resource* 
fflich as office machines. supplier support 
staff— and infmiratioru To a new or home- 
based firm that cannot wL afford its own 
building, -iti incubator adilre^ ran Mid 
tagitiinafy and help jtn imago as ci "will" 
business, right, down to hiving u Hre vofae 
iitv^w^r rhf telephone: «immI rmiriiiiu!. 
Jane's Ton] ami Dip." 

Incubators* nioet importarJ arh anUm» :\ 
howera; may be the afljraprtO EttlM 
inU'naivp L-sLrt- that tenant firnw e#E. from 
incubator managers, and business*devel' 
rrimienlexperto, whu^niide tenant compa- 
nies lo maturity and help thflro finally 
move out. or "graduate* 1 * 

Most Incut -u«ur> are nonprofit nrgani- 
xstion* established jointly by public- ami 
private-sector ^tou pn.. Huwct&t, Home 
operate privately and for profit San* 
incubator* are located rtrateglcaily MV 
federal research laboratories or on cam- 
puses of college* or kiniVBr*ilie^ And still 
others like those profiled here. are in 
ivDnomieaJh tvmole an?ajs- 

Incubators affirm that 'Ve're KtiU able 
to make progress with extremely minima) 
rwouro^t" flays June LawJle. an incu ha- 
ter pioneer. LavelLo founded Chicagtt'M 
Fuhon-CirroU Center, a 71 -tenant inn;- 
bator two block* fmm thi 1 H+T.ry fUrr^r 
public-housing complex in western Chi- 

r"UlU^n-C4UToll haa bdppd rfovelup \T7 
I lUriinCMev flinee it opitm in UtfO ami ha* 
helped create LijOOjohis with f*0 percent 
of llms* p-iHiUiiriH ^r»iJii.T M liwuJ Mack or 
Hispanic reflidenbL 

When Lnvelle opened FuJton Carroll, 
only a dozen <*r su incubators bid lie-en 
started— the first wo* in LH5£i, in Hatovia, 
NX— and none hud been started em the 

scale ill lir-IS. IjLjI ill hhr 1 '2 vimlet. 

more than 4 WO incubators have been 
opened in the United Suites and Canada- 
Ami diraen> more jov plianned f>r j;j 
operation from Bulgaria to British Oolum- 
U 

"Thi' r-iMr-iiii i ■ i Li' imUir^try ^ruwin>. r i- 
l ^l-jiii^- irn.ul uLiiirs ^j-o ^kpUilrli — to 
rural areaH and to inner citta," lAJTi 
Dinah Adkinjc. executN'e diiwtor of the 
National Buaine^i lnruus&iion A^^odation 
(NBIA). kiaswi In Aihenn, Ohio. "ThAt 1 * 
why |* a op]i j ;*ri j irin j n^ri-H m irira^Liij^in 

tiH'TiiLiM WorUl, Lhf Mj4.II.- Ea*1 1 1 he 

former S^n iet liltw." 




HelocaUfig nn <i« incubata/Tin Indiana* Pa.. «n 



IneuhatorK hiivt* Iwen extremely popu- 
lar anions iH^ji-t^r.^mif^ f5nne. Aa thf. i v 
proliferateH however, inculiators are fr> 
eusing m"iv ^r: -iwifie iridu^Lries wich «fi 
food pnn?e.H*ung. btiKtnm neetor^ mch ikK 
^erviesa and Ufht miiiu&fturifi^, and 
cdmmanity-iifivelapjrjent causes aSch a* 
aiding homele«s people who wmtlrt like 
b< fc fliitrepremnirt mi beJptng people with 
dkabQite start bujdneasea, 

SmaU buninim incubatoni N cati pQ- 
vide th« aachflr for job croatlnn antl 
Mit- runim-uimd h>r n'll^vj'h^i 
roenL M s*yft Juiiiw Morgai3* en- 
trtpn-nf k urud (hrifetur of the IfltyOOO* 
square-foot MllwauJoee Enterprise ('en- 
ter (MEQ» which ha* 77 tenant firm*. 
MKC plan^ to open ite «?eflrjd ftwutaliiri 
MEC-Skailh; it will boaae up to 40 mnnu- 
flKturinir eumpanjefi and m*ate up to :\W 
jobs in a brgely HiFfainfc wimraunitst 

The ofrtrfy MppoiiTte^l ilir^ tor tjf the 
Whh phituiMphin BnterpriM Centet; 
DtJhCUil ni>- rh-rv |u ■■„.» i^.r.^y" for 
jst jirt-ujtf in her - eommnnity She adck that 
pftOit minority Rtart-upp lack «)Uateml for 
bank leans, 

Sti Clark, a former bttajnw oMner. is 
Li«i»K her entrepreiantriaJ knawiedfee te 
help pteer her lenantu *awiyfrom making 



mistake* of naivete" As incubator man- 
ager, (TUirk can .help her aev«n tenants 
and »even affiliated ffirniw (Hitrfde the 
ineubnlor but uiiing tts sftndce^J find 

In wiasi.inn. the Wt-.st rhiliidetpliia in L «u- 
hator is [>|K-njt*-d hy the ^mall-lmsanetv. 
deveiopment center At the ^arlon 
Srhrml of the UtiK-flrsity trf rVon^ytvania. 
The W hartal n'nrer pri»viileH ^nMilriri^r. 

\ u-r-.Ks pliinnih^ 4erNmntin^ ami Ie-^hJ 

heJb te CtorV* tenanl*, 

HuuBed in the Weat Phtlad^lphni incti- 
bfttoTp ME£ fMotfvaUofwtl EducatfanaJ 
L-ln^'ri.ituiiH'ii- 1 I "r. I*L. ! ii r . ■ I i. . i- .',-|,- 
j.ijiL r in e r ■ uridiark'd r^rrunn MVA* b- a 
mfu-k^t-refiesnrh ami HI? n -| im-rli r£-t inn fmn 
]<]okiag at various v.-aye, in eluding video 
production*,, tu «ti»r blaek inEier-efty 
youth awny irom street mrue. 

Thifl appnwtrh U community prtihlemB 
■is r^jilly ij ei-ciiplt-Lelv ihjw t»nwpl., H -av.H 
T^uiya f hnerje, MEE'h ihreetnr of market- 
b% who joined the firm after fshe earned 
a rnaffter t? degree in buaineaii administra- 
tion at Wiaatrton. 

MKK's i^rfiddent, tvan Jusmn^ k oh- 
iita^d a rewareh grant to help fi r i:u>n. 
MEKfl projoeU, and the cuihltPn rf thi 
Tneuhati>r haw prmed wivahmhfe, sdivs 
dmez.. n.mr min R oo the rent a]one"i» 
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BUSINESS DEVELOPMENT 



pretty fiigiuficant plus thf- 1 emotional 1 
support. It's n very familial atmosphere." 

Hill Knife, vice president uf Hulder 
linage* Inc., a fmpemail-products firm, 
has bad a (similarly supportive experience 
in the NushvilJe Biudoeu Incubator, on 
i en- north side of lhaJ city. The manager. 
Jennie W Lemon*, "assists lift in a 
number fjf»'ny3, 1r lime* *ayy, 11 providing 
fax jenire and copying iervtae, ma 
occasionally offering to do some letters." 



merit. 



y netf aprii 

9 new ineutjaior 
ghould bo up anil 
■# running In Pa- 
D'ii'kflrmrsj, Irni., « 1mvn 
of 200 people about 50 
miles southwest of Liwti- 
smapoli& Unemployment 
in that repfkm is "woe* 
full v unde rre-portcd,"* 
say* Barb&rw Aultman, 
head of economic deve)* 
opmcrJ for Owen 
County, which includes 
JhtaktodxiiB' She say* 
ihi" incubator*, purple will be the inv 
pri'venienr <if ti-it-5*J njiiunil rtiH-ur^H, hudi 
&* hftrdwoods and wool, Vhich we [now] 
ship isiil and get Inw-huttum prices for" 

For instance, wont from local £hesp ut 
not "graded" before it ia taken out of the 
county and It can he sold only at the 
Inwesl price. But when the Owen County 
incubator iij^eTL-, k*ml farmer* not only 
will shear iheir own sheep, Bays Auitman, 
but alflO wflJ wa^h the wool, "neruh it. curd 
ft, spin it, and weave it into a Daubed 
product" tammtt&ding a high-grade price. 



Incubators can pro- 
vide the anchor for job 
creation and the turn- 
around for redevelop- 



IVoplf? now are being trained to grade 
wool, says Aultman, They :ine "people 
displaced frniu agricultural jnks who don't 
have a high-school education. 11 she says. 
'TVe will be providing tbem with tlie 
training and Jt salary, and they will have a 
skilled manufacturing job.* 

In Atoka, Okla^ Audex Inc^ which 
mnkee h&tenin^asfluitjint v e dmices for 
people with hearing impairments found it 
"vary difficult, to pet a q ualified work force 
in Hieh very rural parte," says Charles 
Bealty, president of the 
firm. Am lex, 1 1 1 *'-v in ( 'uiil- 
gafig, OkllLp and 
Lonjjview, Te.w. darted 
nut in tile Atoka incuha- 
tor, which its ran by Rural 
Enterprises Luc., of 
DuranL, Okia. The Attik* 
incubator in near » voca- 
tional school, and its stu- 
dent*— with training 
hetp from the I 'nivendry 
of Oklahoma— trained on 
mauluiiL^ and circuit 
board* like thoae wted by 
Auriex. The vocational Lraining waa "tai- 
lored h to Audex'a needs* Beatty says, and 
ritudents who finished the course wen 
hired I iv Au<lex. 

Having uccc>-> in audi specialized iruin- 
ing, says Beatty, 'is one of the benefits of 
the incubator," 

Th* jjJTridjnil ii^nt'fit ti^ imnfuitirrs. ^iyx 
Liiuaii Adkltis uf tin? Njitintial EitLsin*.** 
blintbadon /\^wuitinin r & duit alart-np rr=- 
traprtmura tm Jogger have m I* 1 "itkjbiini in 
4kircironb and gara^esk with no access to 
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How To Get Into 
An Incubator 

InmhitorB are intetwbrjd almofri *n\Ay in 
etun^-ini*^ in tliifLr ewi'ly stuffed. In uicL 
mmst incutiator te/ianl^ mnve their firm* 
mto thk- f;xcUitji^ fnini iJic-ir Iupmu'.s. 

Entrajice criieriLi differ amonir incuti*' 
tiriH. Whitfr mjiuc Incubator marui^rtf 
want toseeaflrm's huritara plan brfflrt 
they wnsider the companv as a prcmpee- 
tive tenant, wimi? don't even a*k for iL 

Laura kttCtettk executive director of 
lh- W<*«1 (HiarJutUr iSis^ines^ lnisuliptor 
in W*i=l CTuirlotte, M.C.. aa>^ her facility 
w pnnianly eoricemwl nhoui a business 
ownerV levi-t uf ecimniitinfnt. Slit 1 
qiiirvs that a company operate nut of an 
owner's home for at loajrt a year before 
shell ^inflider it as a tenant. Hfr selection 
cnnimittee IciokH for Lht- "jwriouiffw-ji^ uf 
Lhf person" applying f^r ^|>ace. 

McCtettie and many other mcuhator 
manJipTf typically want to kn«w honv 



t/ianyjobfi a pn>*\ active tt-uunt thiri-^ - 
ur fsMr eoni|ianv t an creute In three yi'iirn. 
The sole purpose ciftnany incur.iator^ is to 
create jot* nnd wealth for the community. 

Mima^ro ukn want to kjjtiw hr?w much 
'inn- !■ i- !,■ - t.-r will f-^lid at the 
company. They want tu make certain that 
a tenant's absences are for good rcaaoiiSt 
ftuch an making money to Hupport rlie 
start-up vfinture. Akrfjul 30 percent of 
MKIettie'fl tenant* have rolUimi! jnbe= 
rtHisiaJe their vent Lire,-,, F'<ir example. AJ- 
freda Floyd, Jiwu^r of Kaneo Graphic* 
J n..-., ia a flight attendant: "it pays the bilte 
ami keeps lhi)& kienvllt^." 

Mark ll\w m dtrertrjr nf t)ie H+w^ianr 
I \\\y technic Iiwtitute^ Inmlmtur t'enier. 
in IVoy, N r ,Y, t ]ookii for entrepreneur* 
with enough humilily to ask for lots of 
hrlp. h Suiwm; Rice sayii, "dur^nd* nn 
the ability of the untivpnuneur to rt»jjch 
rtut n 

Fur miuiH ififrintiHtinn mi incubati>rH. 
write the Noiioiuil Business Incubalirjii 
AriHocuition, One iVi^iilent St.,, Athens, 
Ohio 4R701, call (ttMi 
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FINANCIAL MANAGEMENT 
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Smart Ways 
To Manage Cash 



Is your firm short of cash? 
The reamits may not hr 
ohrious, hut the ren/vdiex 
are clear. 



tiufartu Ma tf mini, 



■ n boom years, the results (if Kaphas 

I ni;i:-ik«d by profit* and jm unnoticed. 
I Rut in slow yearn, when margin* are 
thill, managinu; cash poorly may spell 
failure fr>r a firm. 

"The bi^.st problem many business 
owners have now is thai the- n 80* me 
vary good," Bays Diane WninhoEd, a part- 
ner in the La* Angeles accounting office 
i>f Singer, Lewak, Grecnbaum & Gold- 
stum, "Owner* were able to let buaineases 
run hy thermal ves, and they hecame 
complacent." 

As a rtfttilu Weinhold says, many man- 
agers and owner* simply don't have a 
good grasp of where thoir busine-flees 
stand financially. 

If yw suddenly find that your business 
is short of cash, experts smy p you should 
move quickly to find out why. The answer 
may not. Ihj us obvious as it first uppeara, 
however. 

The firm, place to look for problems 
your income statement , It reflects sales 
and coats, profit and Jos*. Unfortunately, 
many small businesses make the mistake 
of attempting to solve their euMfa* 
problems .solely by hoosjUnjr sales, 

"Small businesses focus mi I m tiding 
Hides which ih perfectly appropriate. But 
it's not enough." say* J nines Howard* 
chairman of the board of Asset Growth 
Partners, Inc.. a New York City finandal- 
consulting firm for timall business. 

And the income statement reveals only 
pari i if your financial picture, flays How- 
ard. "]t ilriHHn't tell yon b'jw much money 
is in the bank, the value of inventory, how 
much yon have tNurowed, how much yon 
owe» or your net worth." That's the job of 
the balance ^hi^t — m compilation of utfor 
motion that many email companies- ne- 
glect to u*e properly. 

CaJN'ndbLlLlM«'-sll.M'| .■MlMlLTIJiLidll Jil.sV 

reveal uncontrolled receivables, and in- 
\ en Lory— both of which are drains on cash 
flow 

Without adequate controls over receiv- 
ables and Inventory, "it is entirely po*si- 
hie for a bniiiric*> to make a profit and still 
P» nut oT busunes*. H hay* llowiird "'Jusl 
hy miuiafdns* receivables well in a small 
company, ynu ran generate tremendous 
amount of cash, In today's economy. 



Ruhrrtfi Mtitjimrtt mtv-m InixiW ^ffHH Ir 
(Torment ^< fw.mpntiir nditnr of Autonrw- 
tlve Executive irmpaz'Mf. 



m&xhnmng cash is (he name of the gam* 

Insufficient attention to reeeivabitH at- 
motit tifink one of Htwurd^ client*, a 
5-year-old senice firm with S20 nuIUcm in 
;ni]LuaJ billing. HjieN|.iectedly, the com- 
pany fiWrtml to low money and wnddn't 
pay its bflbt 

The first thin^ HowanJ did wa^ advise 
the firm to send it* bills out faster, then 
follow up with phone calls when an 
uccN;ir Ftf'came i>vei'due. He al*> advi^ij 
the firm to eslalrifeh ami follow a htrirl 
eolbctioofli polky, which Included invob- 
m^r employees irj cullectjn^ rrvenlu^ pav- 
mentfu 

At weekly staff meeting, every reeelv- 
ahle was renewed. 
Financial controls 
were improved, and 
management Iwgm 
petting the financial 
statement hy the 
tenth r?f the tnontlj, 
The*e changes 
quickly produced 
a cash uifuston of 
$L5 million. 
Within six 
months, the 
company wu 
h;*vk ».in track atid 
was ex'eii able to re- 
duce ite hanh (Tedit 
line, 

The kinds ..if 
caah-numBge- 
ment prublems 
the cor»p[Ui> 
faced are common 
among small 
buAinemw, 
Howard says, 
and the safe- 
e^istniri fi»r firr-vt-tu- 

mi them can lie adopted hy virtually any 
firm. 

Ti^ avirftj future pmhlemii with re 
ct 1 Kali's. Howard sny.A. coriipaniKs should 
cstablkh a strict fKilk-y <m huw upjiJ wiien 
to extend credit 

In setting policy on credit for new 
accounts, require u cwMipl^twl application 
to determine credit worihinewf, and set a 
itrtd credit limiL Chuek referenceH care- 
fully. For quick chi^kin^r, keep at ham I a 
list of each client company's employees 
whf» are auLhnrized to charj^ 1 ' for prtnkttll 
or serMccR, and keep the hat op to date. 

Inference* and credit ihusi t>e checked 



thoroughly, and snunri lifgal documents 
are important in cane formal collection 
measures become necessar> r . 

Another cash i train. excr.ss inventory, 
Inventory can be managed more effi- 
ciently if it is tracked with computer 
software, says Howard. He rocommendfl 
that inventory mana|rement be inte^rmU.'d 
with customer HVlfCi and delivery pro- 

The coal of carrying inventory J» 
expensh-e " Howard add?, "A typical man- 
ufacturinff company pays ^ fierccm [ntf) 
percent of the value of the inventory for 
the cost of the harrowed mfjney, ware- 
house apace, materials handliii^ ^Laff P 




fifi truck exjh-jfj.-re^. and fixed 
coata. This shi>cka a lot of 
people. Once they n>ah/>^ ii, Ut > 
]iKjk at inventory differently. Tin- re&^uu 
many twam don't know about it is that 
thid eoKt doesn't appear on any statement; 
it must he ininibaed^ 

There are a number of other ways to 
maximize ea+h flow. Mam fail under 
the heading of improver] 
mnbrolp Scaftll-luifawsft manajrers 
should n-view expenses can-full y a: id 
regularly, Cuiusider wh«Uw r eacfci activity 
in whidi the Mttpiqjr ig lnvoh?ed in a 
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FINANCIAL MANAGEMENT 



Niktiriti'd Business AugUM lUMi 



benefit to the huaine&u If trimming is 
npcew^; weigh long-term u wdl a* 
shurt -terra effects of the expense cuts you 
would consider, 

"Most owners are experts at their uwn 
merchandise but not with everyday busi- 
ms supplies or their costa," aty* Rick 
Neiswnnger, n partner at Expense de- 
duction Analysis, a SL Louis firm that 
recommends ways far businesses to cut 
coats in key area*. 

Fur example, Neiswongers firm telle 
dtente that when they are arranging far 
aprviees or supplies, they should get mare 
than ju5t a couple nf bids, They also 
hhiiLilij conduct penodif pm-> unil **rvw 
comparisons of current service*, even 
those supplied by lon^-term vendors, he 

Neiewonfier's firm, which receive* a 
percentage of the amount it save* its 
climta on their Kxpen&ea. focuses ofi cost!* 
tn areas such as office and cleaning 
supplies, equipment* coffee and toft 
drinks printing, and business insurance. 

Following arv n^mrnwidi-itions drawn 
from NeiswonRer's observations and 
those of other expert*. 

i ompensatinn. Look at sala 
ries and pay schedules. If 
personnel must he 
cut, carefully 
evaluate 



run hiLMiik;. Don't mithnme five or sk 
i*np]aynn to order mrjichimdisp or use 
overnight mail services, Netewunpfer saysi 
Instead, try to have one person in charge. 

Supplies. Avoid Lumping coats auch aa 
soft drinks into petty cash. Break these 
out separately and review them monthly. 
Neiswonffer auffieat*. Take into account 
costs of delivery. It may be much less 
expensive to pay un hourly worker to pick 
up drinks or Miter Ruppllps. 

Make employees aware of the easts of 
office supplies. For example* mark the 
individual cost of each item, such as pens, 
on the box. Hold the firm's managers 
responsible and accountable for expenses 
in their departments, 

Travel nnri Ydveri i**ng, Scrutinize ex- 
penses such at? travel. entertainment, and 
advertising- Make sure your ads are 
reaching your intpnded market, und mon- 
itor the results of current adverttsinfi. 

Insurance, Ask the companies thai 
provide your workers" compensation and 



the company'* volume of work and bow it 
is uiwmuuahed, "Have everybody write 
out what they do daily, weekly* monthly, 
to Wat*' duplication and ptuge pn?ductiv- 
ity,™ hfiyn Los AnifeEes accuuntant Wem- 
hold. 

In very RmaH companies this may 
Include each employee. In larger eompa- 
njH>. 7-UtrT hy loriJuii^ f, lf il updated ef 
forts among managem. 



other coverage about ways to reduce 
accident* and premium*. Consider in- 
rn'iL-iiiK d^duvtiblfh fur etnplovw health 
insurance. 

Records, Above all, maintain good re- 
cords. ''Ninety percent of the businesses 
that go out of business don't know why 
they did. rt says Weinhold. "Thev didn't 
have adequate bookkeeping and didn't 
know whert> they were/* 

A serious problem, she aaya. is the 
fudging "f records u> compensate for 




losses or mistakes, with the thought that 
the situation will -oun be corrected* 
"Many business owner* lie to themselves 
tor so long/ Weinhald says t *they iion H t. 
know what those numbers really mean 
anymore.* 

Owners akormHtakfwly beJieve tha? the 
arcounting firm* lh;sT prepare stau-menls 
will necessarily aim them to fmandal 
trouble. But \hv. ci»nipilatii>n of your 
tlrumciaJ reenrds snlely fnr rf.*pnrlinK 
purpo^. Financial accounting yi^M- 
Mnly namLif-i's, nut anaiy.^ia of Bnancia] 
problems. LTnlesH Lin. 1 siefounlLn^ finu k 
sf ^ciiically retained to do tuo, it won't Wk 
for or point out problems, 

Business IMwn, help yois pmiw 
pmpri'P/- Ltnd Iipl'mjih- :ilfj^ to protik-nts, 
develop a business plan for the romintf 1^ 
months, 

4< Begin with a sales projection — a real- 
istic one based on the past 12 montha," 
aay» Weinhold. "If ^1 wasn't good. Wk 
back two or three yp-ars Project ex- 
penses m the same way. With Lbi? help of 
a computer, put together a forecast for 
the year. Each months review the monthly 
fmanrfid .^.Eau^nenL Look for variances 
between liiu foreeJistand actual ]Hffj^'fFh 
ance* and i«Jjusi snjoi>nJLn^ly. 

Tnickinjr, After developing a business 
[iljin, estab&h internal trm-king eontntiR. 
They will let you know quickly if you Htart 
tii head in the wrjok directloiL Wilhuut 
thom P it 1* Impoajdhle to know whim and 
where to make adjustments* 

These controls include a paper-trail 
meebHEiisnv M^k^ huiv only :l f^t 
bjirtrlSf cil-Ii, .Hid !iuike Mumi avviiuriUiii^-L 
require invoiw^s and purchase orders 
before issuing checks; and limit the riunv 
1st of tho*e whi» can HOth^Hiu i'.\f«'iidi- 

Hurrtivrjn^. Suunl lairmuitift 
tied to cash martagemcnt— -cash bud^< t 
forecasLs projection of bormwine; re* 
£|uirements. and cafth-dirw Achedule^ for 
n^puyin^ a loan. Be sure to take into 
account the cost of money as a coal of 
doinft husincf*. 

How riiiu-h vuM lirjrniw. Uo- UTtns, 
interest rates, and h.,h.i-i- i-l" ' j i :■ luan ;l!1 
figure into yemr cjL^h and profit situutkm, 

With a etoar ulidersiMndmg of your 
company 'ri financial pictunv 
with expense controls, and with 
a plan for the 12 months ahead, 
you will be able to catch problem* before 
it's tin* late. 

Mttiril-stntng %wtrtA is n nuttier of 
scnitiniziiig every aspect of the bu*J- 
BMt — and that means looking beyond the 
hollom hne P« 



To (rrdtr rvtitrititM of thin 



Family Business 



Black-mmted ctnnpaiiws 9 coid ribidions; family firms ' 
valuss; afattier'a cholleitge of s-uecessicm, 



OBSERVATIONS 



Black Businesses Create A Legacy 



% SIinftHt Xvttxui 

C* rL .Tame* & Co. may nut be the largest 
company on flodc EtUerprw mag&zte'a 
Iwt cut the top IfK) black-owned indiutriut 
arid service companies for ltoJfi, bill U t* 
certainly the oldest Founded 109 yearn 
u^o, the^JM-milliLfii-ji-ybW 'aihiI-.u :■ • ■ 
distribution mmimny i- fourtn fccncra- 
EJun ramUv-owned biiHinew* baaed in 
Chark^on, WVa, 
Now ft'a nixi by il&year-oJd C. H 



talked about their family busir-. 'in 
elder Graven is CEO of both Eari 
Graves Ltd, p hi* New York fiiiMlhhmi- 
company, and lep^Coki or Waflhinpltin, 
I > ( \ Both companies are on bin own * fc BE 
Ultr mdu^trMWrvice liaL Hi* wife nnd 
twig of Ha time sons art 1 involved in lib 
enU^rww, tThe third J* a Wall Strwt 
attorney] 

WriL]i j ttiitrh ti raves sajd i.hal mi up- 
(Chuck) James HI . who became CEO at ! bringiOff cmiJd ahfeld him (rem 

Kiwine; 4ip> in :i Ijusus'.-k- iamiJy 




We need to 
support 
black-owned 
family firms. 

Sharon NctlOfi 



li^t- aSJ, am mi with ho MHA from ihv 
Wharton School of the liilvvrsilj uf 
f^nnsyhanin and severtd y< yutu of uxperi- 
enc^r iii^idi 1 .-nid <iiii>fcrlr the fj*rmi,v firm 
Jamea took over at auch an early up; 
becauae a «?ries of ImMI ittidP fwwf 
fall father* C.H. James U, u> *tow uWiv 
Tin* company Imn done nothing but grow 
under this youn^ man h fc !e.»den*hi}*— at 
about 38 percent u year. 

In writing about this year'* tap4Q0 Hal. 
Mod the rnajpudnc's list of 100 top Ufto 
dflalcrm Hlvck fCtttrrjirisc founder Earl G. 
Grave* fc&H"l that Chuck Jamer, "ir n?pre- 
■seoUtive nf the nwtt jnmeralion of 1 1 diurkt 
CEOfn equipped with la>th t>n. fc etun^itv- 
neuriaJ Itfpacy of their forefather* and the 
etigmdfcna, education, and manatfenieni 
nkill ui rutfiJI thi-ir uwn vj*iun uf black 
lawnes*.'' 

Thn;-i' Word* ochri Htilb?menLrf lhai. 

Gravt^ und nan Earl (Butch) Gravr* Jr, 
riiiui« j in nn inU'rww with Ua* Family 



(Save him opfKirttinitii* hi" nevor 
would fiave liwJ otherwka— in |fF) 
iu tin- J w fc hNi|h AsiJl- arwl 
Hwn'ard) and "l.o he i-xp4i^d to 
thini^ft, At a ymmp u^c, vv<- vvrn- 
«^>okixl to politidanii, buainees 
killers, dofturs. and tawyi^. . . . 
Wo wprp exposed to atKTC&sfid 
pMflt who liLif ipwied to be black," 
Ete aJeo aay^ hk fatiwr made him 
I ha I 'Ih-Tu was nciLhin^ t.riwt f 
could not do if I set my mind rn 
it NothitigaiaJL" 
Iia lie 20 year* that Blank 
finUtrpri&c haa been tracking the 
nariiiTiV u.p ]iHi black huKin*6i?e^ 
their annual aatan have grown from tan 
ttuin-STiOO million in nearly &S l.iiliinu. Like 
thofiravi?^ imvi Jainw com^iniL^, mnn> of 
tlux- rejmjjsuiiiw arf fauilEy bu«iin^e«— 
IndndinK &0^y*?ar-iMil Juhn^ort Puhl^hin^ 
Co. Ine. f riih fhicajju-t^-d fnjbMk?r uf 
Ktwny and J«if majpufoea, and HJ, Rttk 
sell & Co., a 40-yteaf HMd tutiHLruftJori ninl 
dtfVi.'loj.imiTit ^i^mpimy b .Watila. 

|f& trap that <!ven ftunily hufimtw«'i* 
havr rtimt k and p*t*nf from thf 15 L Iwt^. but 
Jiki. 1 j.iIIrt r.jjjiily I lu.^in^s.^, bua?k-uwntfd 
family ftrmtt df^nionatrati! a pcncbant Tnr 
stability and a commitment to tbr fwf un 1 
And th«y oontribut^ to tiu 1 peoobpJc 
wolt-lieinji mo1 only of l hi* (ft'lioratjon but 
iii.H« u[ ^vnorati^op to n>mr, 

Wi- i^?i„Ml in iiip^jn ami trni^uruiT* 1 1^-' 
de\dopnwnt aJ^l coiiLinuity of Mark* 
rnvjif^l family hu^int-^ee, f^irtindarlv 
tiimuffh rjimUy-b^in^h -*dui-aiiur ioul by 
(jurehatiinjj frfiui bLack-«wne<i firmf«, The 
tWittK* orbJac-k fumi]y flrm> enhaiam 1.h<? 
rhiiiwn^ nf innyf^ly^ 



PLANNING 



_ 



Is It "Worth It" 
To The Family? 



**Ia out family hu.sinesA a contmdk'Eion m 
IfcinnsT' usk^t a 1 houKhtftil, caring person 
wh«j« we kinm u Familie^ and bUHMMM 
are so duTerent No wondiir *o many 
people think Ihey ore advi!>mariefl of each 
other. Ffow doe^ tl make c*en*e to rink ont< 
for the othorf T 

Sometimes, continuing Die f.imdy 1 * 
IniKin^ sefinii* In ri-^k uht- hapriine^ of 
thi? family itaett Family and buidiwaa 
compete with each other— for tlino , atlen 
tion, identity, and money, Families smd 
lnwLrn^>f-s 1 1 ft4 B n vaJiio rnH)[ili for differ- 
entt K3me*time* conflictinff, reasonA. 

If Ihe contrudictions are accentuated. 
farniKr* and (heir bnsinefi»ee will eventu- 
ally pull away fmm each utEwr, Once the 
family V. bufiinesft is well-u^uiblbihed awd 
boa provided for the family'e security and 
atatuik mwtlfi. huainm and family inter- 
ohU may diverge. When that hafif^-m, 
chances for continuity of tlw buain^* aja a 
family buRini'>h may drelin*-. Thu.-y win 
torril to think (irimarily of what'a r^km! for 
the frusiih' in»v Iwlicvc ^the hmout, th.- 

Miwt it be w>7 In othw wortbi. how can 
th* teafly boRftsaw woto the family so 
that the family 1 * effort* and riaka are 
worth it? We «3iink .wary fianlly In busU 
una needtf to find motivating and com- 
forting anflwera to this question. 

Aimmjr the paiec«srfLil families in buai- 
ii.-r-- dial wr know, Lhc^ most common 
anawer to thai the survival of thv firm 
piwldea c wuWa— an oprairiu- 
ntty to p&$fl on to family t nembera aomc of 
ciji' valuea that their parents and grittd- 
putsnl£ belfcve to be imfxarUmt in life, 

Vfe rarcb find family commitment to 
>iuFine^ ^uhtainejl by eexmornic benefita 
ul.jjii-. Whilo many prunle quickly pn* 
nouncf that continuing the family bQai- 
neaa provhtefi great opportoniiiai in pro- 
tect or inwwae we^llh, ftueh ejcpknatloiii 
undcreHUmaij? tht^ naiural deMi™ for 
tndependenct: and liquidity over maxima 
ing UlirpiEd ^.Tallh 

Ensuring a lefpicy of valuta seem* to la« 
mure Wnpfffay Value* not only provkte 
Till- hsiHij h,r H Cl!KH j S(|;| 



PLANNING 



determine how to apply the. wealth thai Ls 
pnw laced 

A legacy "f value* tfive* wealth— tin* I 
life — meaning. 

Every family we work with tells ub 
atortea of other family bueine&ges that 
failed cither as businesses or a£ families 
or both. Inevitably, the moral of the.se 
sjortft? L-nme* ti'iAM n rVn= inability n. 
hand down a legacy of values. 




Here Are borne of the value* we find 
families emphasizing sa they *«rk hard to 
aaaure fatnjly-buaiiie^ continuity: 

The spirit uf entenarise. All ramii;, 
biL-iirs^s^ei have an entit-prtmeurial heri- 
Utfe. All of th^m were founded by lottjin- 
pretieure— people who are creative, fill 
societal needs.,, make a difference, Mid 
become t§elf-rriianL Many families believe 
continued family-busine** success, pro- 
vides a permanent example of that spirit. 

Add vbIih;. To succeed, a biifiineas miwt 
add value to all that it does. A ftuwesafiil 
hiLsbtttt wants all of its people to do ti» 
same. Adding vaJar give* a jierson the 
satisfaction of contribiitlng, of makma; 
things better, 

rVr*omtl growth. Many families be- 
fore the family busineaa i* a wonderful fy 
healthy laboratory for personal growth. 
Family ownership can emphasize that 
value and share the opportunity for per- 
sonal growth with others, 

Rtak taking. Related to personal 
growth i« taking risks. BuemesBes sue- 
censful over generations mu*t believe in 
risk taking. Many bii&iiie*tt families want 

^nctjura^e that altitude in their young. 

Truat Another dimension of personal 
growth L* trusL A business culture can 
be built upon trust, lifting the madness as 
an example of the power of tniKt and of 
how to develop trust is preriouj to some 
business families that «i know 



Mutual nupport. Wo have met many 
families that tell often tin* Old Testament 
parable of the "'bundle of sticks, 11 Their 
message, of course, is that a family that 
sticks Logether is of great strength, They 
nffer their bL^ine^ surceAs us evid^nre*. 
Tlib-.se families also Hke to emphasize the 
importance of mutual family support to 
prepare for the inevitable anVfirsities that 
all families face_ 

Stewardship^ Successful families 
worry a lot abou t the effects of inherited 
wealth on future generation*. With the 
family's business intact, the family can 
strewn responsibility jnd concern for the 
bterests of others as an Important value. 

There artN of coarse, uther legitimate 
rationalizations for family -hu,siiiew* cortti- 
nuity, For sttime, it's a precious opportu- 
nity to have shared family interest*. For 
other*, it's a chance to believe in some- 
thing or to carry on tradition. 

But the families that work hardest at 
preparing a ad planning for family- busi- 
MK continuity eventually *eem to reach 
the conclusion that passing on a legacy of 
values is? a speeiai role for tin: family— ami 
that the continued tAicce*s of the family \ 
basinesA can be a living example of thane 
values. 

They also take the trouble rn urUeulnte 
their value* in fwrrnaJ ways. tfomr u.-h- 
family meetings as educational forum* or 
discussion sessions on the values that are 
important to them. Home rreate family 
creeds, mission stale menr*. or mottoes 
that highlight one or more value*. 

We believe in the power and hope of 
id+'rittfyintf and ejuphasmnv! tiu.- v^lurs 
that both underlie the family's business 
success and are important to the family's 
members. 

Almost inevitably there is a connection- 
Businesses that enjoy sustained succe** 
ar> fc hulk on a foundation of personal 
value* that provide atrategic cumfsitjtive 
advantage as welL 

The great advantage for a family us 
business together is the opportunity to 
remember those value* and pass them on. 




John L W&Ti bfcisihs Ralph At 

hvtd* tfw Dino* Chatr uf Pnmtr 
prtf.r fit Kc a » r .-i i j i r • St iiTi- ^ 't,l (f jj i i n 
otto* Get Both are Jkmiiff-bujfinrt 



ark Your 
Calendar 



Sept, 10-12, Vail, Colo. 



J i- Famlly4lh«me<] Business Confer- 
ence covers such issues us coinniuiuoa- 
tkroa, managing ^ucfe^sion, working 
wiiii your hstnk, and women in the 
family bUHines^ It is sponsortd by the 
Family -Ch* B oed Burnetts Institute of 
the School of Accmmtiuuiy ta the 
UniverstiLy of Denver. Contact Glyn 
Hanbery at mm m-2UHH or l^tDO- 

mma. 



Haw To Gel Listed 



Thi* lisd qf fatnifjf-h 
ftalwmt tmfiomd mid 
fftnifiA that arc open 
S^rtd tffttiT itmt ihrt"? 
mttc* U» Family Bt49\ 
tiuaihesAf i«5ii H Sfpvt 



Sepi 18. SI. Charles, III. 



"The f Bjnily to the Buaincw" ia the 
theme of a wnferenee r^iverinff such 
topics as job performance, s-ucc^fi^ion 
ptanruikpjf t advisory tMiardft, and family 
i^mmunicatioii- ConLacl Karen 
Wilperr Midwi»et Aj^chttinn of Fandlv 
Buaineas Owners, 7223 S. Route 
^uite 241. Wkllowbrook, HI (Wffil- 



Sepl. 29, Minneapolis 



"Managing SucHweiun Without Con- 
fHet; Critical l&mm Fating Fnmillw in 
Buainefi^" i* a habT-day iteminar for all 
family members, Tb be repeated OcL 
28 in PhOadcl^ia. Contact Kow 
Ka«^r of the Ariiur Andersen Cunter 
for Fumfly BurtinesfL at (7'M) 237-2770. 



Sept. 30-Oct. 3, Boston 



^Family Bu^lnei^ at lite Croflaroaiis M 
is Uu> theme of the annual conference 
of Lhe Family Firm Intitule. Open to 
fkmily-huflineiu mimiberis and to jjro- 
fcwdonflla aervlng family firms. Topics 
includt? finance* corporate bw F compete 
ilKe HtraieRj; nod ethnicity In a faintly 
business Contitct Lwnny Fb^eL FF1, 
I'J Harris St., Brookline, Wok*. D214B: 



mine** Ci»rts/JT 

to iltr pttbtir, 
Hifintb* in flrf* 
wjia Nation'a 
U W W, Wo*h 



Kid* 



AutfUsT MM 



CASE STUDY 



Three THcky 
Challenges 



Robert Withers Blurted WiCon Cotiittruc- 
tkm 25 yean* ago. * I t*s tint jutf A matter of 
rouiwsy" he saya. "It's my We" 

Over the year**, be haa built WiCon Into 
ft Hittttrciii] corporation with SiS million 
h\ annual sales. 

*tm year* ago, he brought Hank, life 
youngwl eon^ into tho company While 

Hank* now B4 f gladh ; I his lather m 

the huaineN, Robert^ two otrJer sous 
chose other options— Hubert Jn in a 
htgh-school couch, and Don majuige,* un 
office^upply *1 1 1 re, 

Hubert, u ft^ynar-n!d widower, wuntalo 
look i put f(#r hii raiciiiv and plan fur the 
succession of the business. 

Hi* uMhT m>nk respect their father, bul 
Ihey don't feel flunk l -..,(., ihte of ninnilig 
WiCon without Robert. 




47 



Tdie company u by fur the most valua- 
1 1 U ■ suiMi't in roe if fathers rarata 

Bobert wants to be fur ui dividing his 
etrtftfe among his children. Arjd although 



he umlurKtandfi his ottter aon*' concern* 
about. Hank, he disagrees with (hum. 

"Hank* smart. I'm confident that he 
can run this business," Robert *ayu. 
^Besides, I want to reward his 10 yearn of 
loyalty* 

Ririherrnore, Hoberl ha* worked verv 
hard to build WiCon* and he doesn't wnt'w 
it sokt— eejiediJly since he believes the 
kw of himielf a* the key manager would 
dramatically lower the value of tJtc- hurf- 
□ess. 

Howewr, be Acem\ Bee. how Hank can 
riusjp the money needed to buy out We 
brothers 1 inheritance and pay ftfitaU* taute* 
should RtilK j n die early 

lioheri's death also might create a 
problem in obtaining aureiv iumd--. ; k »|ij 
continuing current Lsn+-s of credit. 

As Robert sees it, hi* challenge* are to 
provide far hijs dtildren equitably, enmiro 
that the btisinesa survive*, and allow 
Hank to run the business after his death. 

Hew can he meet the** goala? 



Look At Several Strategies 



Mm A*ektntbfrjmcn vice fymmdimljbr 
nimzitd Unrup, Dm Morrox loan 



There are severed ways that Robert can 
plan for tike equitable distribution of his 
ealate withoul liqui i luring the huainesa, 

For example, be could mortgage the 
budineefi and we tin. 1 nash rn pay his older 
wn* their shares Of The drtatc Bttstuae the family owned 
business it j ucirf lunitLMri, fir cxmM i^Jr^ 1 ^ ivilllu> t'luliin.'n slume^ of 
the company, ^ith Hank holding Uw onJy voting righte— which is 
iipprnpriateanii niTi-.-i-iHrv Iwsiuse Hsnklw the only ^>ti aeth'E 1 in 
the bosinww and neecU to be free to run it. 

Or Rcii^rt ninld WK.Viii^equifnnerit W the Lwo older stm*. 
w ho then would Iwtse it back to Hank for use tn the business The 
leasing fes would ghe them a stearfy ^trt^i of inenmp. 

Another sohatinn, which w*m]d prtMdf" an iinnse^liate I 

^ijuitnfile division, id a buy-*el3 ajftvemi'ni fun i Jed with Life 
injiuritnep^. 

If Robert chooaee the laUer *oltition r his first *tt o will be to 
determine a E^i r tnurket value for WiCon. life legid ftdvwer or n 
bu^mo^-apprassal Tinri can hA\\ hnn hnrt-. Tin- buy-.^El pfcan 
u-cruld allriw Hank bo [Hirt-hMcKr ihu busbies* for a sat price, Tb 
give Hank the fund^ tu- rjeeifa to btyr th* buAuiew outrighL Hank 
could purchase :i life insurance policy rin hL- father, niiirung 
hlnrbioSf ^ lienefitiiiry. The tnj^it»e^ 
could help Hunk pwy pi>lk-y ri^TijiumH 
b aeterul wuys, including prmidirig 
him wi(h execiJtive horiUHOA to ht* iif*ed 
for poyin^ ihe pwmumti or splittinj? 
the cu«t betTVeen Hank and WiCon, 

Upon Robert's death, the proceeds 
fitim tlie policy woulil lie imed «o buy 
the biwiniw nham. from the estate and 
pay any ewt^te to^ tluii itiigJit be due. 

The estate would then distribute I hi j 
tsaah to tbtbdrH. With Hank as the kuIc 
owner of the brained, hfa brottwn 
neerl urn worry about how his manage- 
m .Til iihility w^.uld affect their 




ThtN l* one of it seri^ff qf 1 4i«e sludie?* of 
familydiu^nc^ [jilruini.iv . nmirii-nU-d 
tin hy meiuljers nf the Kami 1 1 Firm 
loNlilute anil edited by Mike < ohn. 
pre*id*iil of The Ti*bn Financial 
^mup, Inc., in Phoenix. The cases an 
red, hut identities have h*tM dian^ed 
to pn»lect I he priviu^ of the individuals 
involved. Thp outkmr^' opinicpns do not 
ncccMftiirily refltrt the i-iewn of the 
inntitute. r»pyri|fhi -ci by I he Fftniilj 
Firm Institute. JtrcMiklinff, Ma«L 



include Retiremenl Needs. Too 



AM. 

Tlie essenei' of Robert's problem is to 
:LL'h|MVe a MiceefttAd i lMmag j WWal irno.-if- 
tion of WiCon from himself to Hank, meel. 
hb qwti financial rfeed> in reUn-oaent, and 
minlmiae estate taxes. The Jinandal value 
of the L-iiiripuny a ^ >inR con^rti b. probably much grpater to 
yrw l;Mr:m :h:ui i! =:,!■■ „ r Uriukiution vidue. ItoW'a challi-npe in 
U* eroiure thiU ihe rruinji^piTit-nt l.nui«itir#r. iUn+ nut result in 
lowering the value *jl r 1>j<" tympany or t-aiwo ihr iMirtdLn^f or 
biink flnaiwitig probuanw that he fears. 

GK-en hU ap? r li^il^rt sie^ln Ui i^kke action imiftedititely. 
MantiEi-jrsi-'in ^ULrw<sjori 4t W"i(.!ori will ru.jr.4t likely be. a proi:es* 
taking three to five yearx, during whkh Hatiit ran demonstrate 
hk ahiliry to run the company. Thl* mem^ developing a plan 
with meusuruble fMrtimnmn* fjbjceth'w thai, il' achieved, would 
satisfy the coneemi of Hauk^ brothers a^ well aa Imltd the 
ci^nfulenLV of ihe hank and the banding twmpany. 

The execution of the plan would b« Hank> jwpcmsibiliLy with 
support, coaeJtiny, and monitoring probably from tua father. If 
Hal^n hikH ihfEruhy letting Hank implement the pkm iinvhiiiin^ 
iiuikiinr miHtakiuO, then the couthuu? and mtmltiirtcg funcitona 
jsh+iuld lrt* iHTf^muM! by t.ther key niimagv>rs- The result* mu^t 
be Hanks, not Robert'av FHlure on 
HankV|iart ti» Arhievh-lhr perftintionre 
iih)eet.keji would trigger an alu-rnatr 
scenario — for example, the aaie of 
WiCon to a third parly. 

tViwrwhip biuucfer during Rotrert> 
lifE^tinie FhmM he examined t.. niirtimtw 
M ftfuiy ehtate'tax fiunlen. A eombi- 
nalkin of ^ftin^r Hharei, . J nouvoT.usiaf 
hhare* wujd go u* the Inai^jvy children * 
and Made nf »rw nf thi-j ^tuck to H fc nl. on 
iin lu^ahm-nt txt* Ls a prohuhSe muttonl 
\ hala^M^mLifaiiaiii. w ^ ^nxU[ \w ^ 
up f- .r Hi^rt to pn^^tr. iu^rne fr.r 
n^tiremerit, 



NationsBusiness 



Take Charge of Your Business 
and Boost Your Sales and Profits 




Iktp Your Employees Give litt Service tluu t.ivai^ 
S.i[!>1i(.tl ( •Miiutcrs Even,' lltllv 



The 




THEPOWffi 
OF CUSTOMER 
SERVICE 



HuniUij^ time 4 
nifcliuTi-i Jnfhjch". 
enmpaaion 
.mduii.itDrttr untl 
wtirklHKilt. 

irifurij; h.nnlhnu 



Let fanstd Customer Service 
expen r Mr. E'aul hmm, $\\v 
J you the inside trat k nn il iv d< >'% 
- and don'ts ot dual Inn with 
l i-Momcr service {skim that 
benefit the customer ttnd the 
employee!:*. This *how-fr><to-it* 
, program details: 
| * The three C r s of customer 
service success — Concern, 
Communication, and 
Qimpetente. 

• Wh\ tmtoiiiers beiTtrn^ Ji ^satis- 
fied and how you can turn (hem around 
* How to deal wish customers coufUvjusly and successfully even 
when you're under pressure. 

This program can be the key to building successful, repeat 
business, improve the power of iwur customer service! 



Proven Tt'duiiques 

For (kHlLEijE, Results Thn>uftli (Whirs 

HOW TO SUPERVISE PEOHI 

Build leadership skills— including 
team building, 
delegation , and coping 
with conflict— thai will 
make you the supervi- 
sor you need to be. This 
unique owve is hascd 
.011 the hettsetllnpi 
J book.. Hw Sitpt t tmor J & 
\ Handbook, 

Vtt* onir- Rwnninjr, time 
42 mtoutci, indud** 
mmpmnJ-.m ainUociuctte- And Sufirrviwr'* HundTNMk. 

$ 95. (K) piUf ihipplmf k«4t 

Aji Uhieirrs Guide lo Time Mans^tment 

HOW TO GET THINGS DONE 

A fresh toot at eliminating procrastination, coping 




with it 



E 



and caili, learning 
BO, setting meaningful 
goats* delegating 
f without worrying, and 
gaining control of your 
Ifte- at work .irnl *\l 
home. 

^'KSrjnly. Running linw 

S95>(K>piui 14,00 



Eliminate Stan-Lip Risks 
and Achieve Your Gmte 
and Dcsim 

HOW TO START 
AND MANAGE YOUR 
BUSINESS FOR 
SUCCESS 

Build a winning business plan 
and obtain the cash you need, 
Discover the management 
information you tt«d lo 
succeed. Build a solid founda- 
tion by learning jdvacuagc^ and 
disadvantages of such critical 
turn 1 jj u is a% working capital, 
debt to equity, ami r>ther 
helpful r.n Mrs 

Wl only. 
Hurminji time 
77 rtikniilt-i 



N.iri:uid 
Busim^v 



: • ! 1 1 -■ s-l .00 
iftljinitig'' 
h a i nil I rls{ 






Identify and Correct Hie Career 
Threatening Mistakes You May Not 
Realize Vui re Making 

THE 22 BIGGEST MISTAKES 

MANAGERS MAKE AND 

HOW TO CORRECT THEM 

Learn from the mistakes of other manag- 
eril Listen to dramatic real-life scenarios 
i h;u let you hear 
what was '.aid nr 
dn lie... along Willi 
how to avoid these 
portly blunders 
thai hurt careen 
and impede profits, 
Thoe Jicdaimed 
judi0t»pe4ihow 
you how to inspire 
maximum eltort 
arid loyalty from 
everyone reporting 
to you., .avoid 
getting bogged A 
down In 
detail,. .defuse anger and 
win people to your side. Fine in ml- 
youi management skills! 

$59.95 

Ikwmt a Confident 
SuccaisiijI fiommtinicaliir 

BUSLNESS WRITING: The 
Power Training Method 

if you have trouble gelling started^ saying 
wnar you want, getting to the point, or 

^L-nur.itLiig iln- 
action you 
desire,, you 
need this casy- 

Uvfi jlli.iW 

system for 
business 
writing. 
M _ Pesclopcd hy 
m t ^ m* fxperts to help 
v>u mijitnve 
your letters, 
^s^> nn rnos r and 
\ rebirth almost 
» rront the minute 
you start. 

vi urkhw n ill. .Hi t ;f,imiiur * ^Mkk- . 
S 79 ,*7 S p| hi f 7.mt %|ijfifiH^, Hjln<lhr« 




ofc1i||<\oW>« Ul KiM Iki 



1-800-253-6000 




Ready to use.~ori computer disk! 

PERSONNEL READWORKS 

Personnel management h fine cjf the ethwI 
sensitive #reai Jn hu*Jne*si hiring and 
discipline prahlerm, health and safety, 
Mjvcmmpnt regulation^ to nunc s few. 
Now thi i ri/> [u'lp I" i i-r .1 Irji. lion \ *t the co*l 
(and lime) of preparing fW* fu'ms, 
this powerful book/disk combina- 
tion provides i^lislEv customizable 
document iot .ill Liruasoi" personnel 
managc-menl pnlidev, henfliU, 
disciplinary formi, hiring and 
tenni nation prrxcduie*. etsential 
record kwpifi^ forms* and moie. 
Ilelp yrujr company run 
smoothfy—iivold cosOf mistakes 
and possible Lawsuit* with this 

pup lMk>k * I Mi lomiO and 
**.mpiitcrtJi^ ' iBM A- 1, J.. MM 
J MAO 

$119.95 



otEffiRNowiauj iom.4ki 1 1-800-253-6000 



Add New Sales... Right Away! 

38 PROVEN WAYS TO THAT SALE! 

Same people can grab a citstomer's 
interest... but come up short when It's lime 
to cloit\ Thh infcpmiatirtn-packed video 
wffl bdp you read your prospects, 
pinpoint 1 heir runlv— Mimi-tim* - In- fore 
ifiL'v know r htm -and dose transaction* 
confidently. Overcome fverv i^jtttinn 
whether you're on the retail tkwr, the 
road, or' a high rise of tic* Uwn how id 
land ihe big one*! 

VHSfinJv Running Elmr A7 
miflkiE£L 

$79*95 |thrt f 5J0C tlH^irnH. 




Mow On Computer Disk! 

1 6* LEGAL FORMS AXD AGREEMENTS 

Count the limes you've nerdL-d a Segai form: 
a will, partnerships mrpunrtksn papcTV 
brokerage JUjreeirient, real eMate lease, 
contract for wSe oE good*, Now you can fave 
money tin le^al lew and avoid timc- 
coTtM4nimK, deaMdtling delay*, juit csdl up 
ihp f orm you wjuil on your computer, nil Jn 
Ihe blank* and prim nut a completed hum. 
W-iwmc btKik hp! front) * w ac 

iJHM SI /a ||,M i > v) AC .. p|||% JtiJW %1l 

SALES LETTERWORKS 

J00 EXPERT UTTERS THAI 
GENERATE SALES AMI PROFITS 

N<' tt! j [ w ? \x h^sl vnin SiiiMiK-^ n wh-r 
you're trying tt> ronvimtv SALES 
Lett** Works.' hn\ the pirfxt tetter f w virtually 
every u-niqg situation Clil up luatom 
rated letter* on your computer trial opftt 
every aspect of selling; creating trprat 
tnjiriH'M, door ofienm. lejd aeiieniterv 
w«omcr rr la lion*, mpomei to nblectirrrw, 
collections. 

jihi voHipuiiT *iuk $79 95 

NRM > 1/4, l*LM 3-1/2. MAi.i frfn**6 00 *fo 

LETTERWORKS 

^00 PROfmSlONAUA-»TU'ITE^ 
LETTERS TO COVER All ARM 
OFYOIiRBlSISESS 

If you've ever sanded to tdJ m employee 
you're unhapp>- with hti perfomunce 4 " 
"3jt:'|ii^i/v for .Hi employee^ rudt. h iLL'%s. iu-j^ 
JJi Tk|ulrv in a VL-uiMrv ■ ,^ntjl hrrn, m .inv 
nitmlicr cif other i1tiuitiotn., 1 Ehen I tm'FJt- 
WORKS will ilmplity yrrur tile! You can call 

1 'I ' ' ( 'UctN it jiKrMHiEi^ [.i .k.ilin^ uuli 

«jpplie-n. |p iniemBl commtink:at1oni 
*?Q-pa$v btw>k Win IrtEMf) 



LEGAL 

LenerWortts 




LBttBflt^ 




$79.95 

p4u» S*.0U ^ 



" Order Form 

SrnEl tn i itviilaUiui Itrjnl . 1A15 H St_ NW, W*ih. t?.C. ^DO^I JfJOU 



ordm T{>ii.-FRF,r. 1*800-253-6000 
(IK FAX 1^02-463-&B36 



MrfoewJ of Pirmenl 

□ Check or money otder enclrwed 
1 • B|]J my Lredlt cird: 
^ ISA ' TVLiiterCard □ AmertUHl FJipress 

t^rd *r 

tsp. Date — . — 

SgAitim — 

Name , 

Address 

City 
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LESSONS OF LEADERSHIP 



How To Succeed 
By Really Ikying 



Bjf Albert C. Hotzhiger 



After the 1&63 foothnfl season, Roger 
Suuibadi went to Not York to 
receive the Herman Trvphy, pre- 
sented annually to America's out- 
standing collefosle pi aver. Tlir- nign"; b*- 
I'iih- [Jit> Award ceremony, Stauhach nl- 
u-nded the Rrotfhvay ptu>' "How To 
Hum**! in Business Without Really Try- 

Hie Irony in Slaubach » choice of enter- 
tainiuent is that he achieved suecese in 
those days— just as he succeeds today— 
by really trying very hard. HI* DaDa*- 
based commet-ciaJ real-estate firm, The 
HLi-jkLrL Company, ha* built :j repuutfon 
for intensive and innovative efforta to 
aatfafy its customers. 

Says SUubach of his company's com- 
ndtnierit to total-quality management — 
TQM. *Sonn |*'. 1 1 'if I'-Tf.'rrn better ihwn 
others, and we have a system that recog- 
nises that, but at the same time we have a 
system that emphasize*: Whatever Jl 
takes to satisfr the customer is why we 
are in business/ The TQM pregram is 
-.-jiLrUinHi, Siuulwh tu msik*' i?v«r,v 
r-rr -j )Jc «yr-i/ aware that it has been put in 
place "for the right reason—to make tbe 
company nwrv responsive."* 

Given Stauhach^ background, thu em* 
phasbi on quality isn't surprLsin^. He 
acquired u thirst for excellence during hi* 1 
Midwestern upbringing; he refined his 
leadership skill* at the (K8j Naval AcaoV 
m& and in four year* of military *ervice 1 
which included a wartime stint in Vial- 
njBtt. 

Ataubftch parlayed those two traits into 
on outstanding career a£ * prefessaoiial 
football quarterback, leading his team, 
the Dallas Cowboys, to four National 
Football Conference championships and 
two Super hVrwl victories!. 

In fact, Stiutbach s will to succeed and 
ha* liI ilIeIy U\ Ii liiI hi* teammates to 
wine-from-behind victories earned him 
legendary status among football fan*. In 
the course of his lUyear pro career, 
Staubuch rallied the Cowboys from be- 
hind to win a record 23 times. In I I of 
I those games, the Cowboys trailed aa late 
as the final two minutes of the game. 

Tom hm&ry, Slanbach e couth in Dal- 
las, wrote in Ua iatohiopruphy: "Aft long 
Oft any time remained on the clock, Roger 
believed he could win the game And 
smwsihliifj about hit ofcnpetitfve confi- 
dence inwle his teanunates believe it, 
too" 




Auger Stsubaco: m^wr It Utkr.* to 
wtvtfy the cmxiofner in why uv arr in 



Huwevei; Landry added, "It wasn^t just 
his givm athHic abdity n r K .\ , r, his 
l^ulvn-hip i Jifti niri.lr Eb>gr*i Siauhadi 
en -at 1 1 l u.LI my years of coaching I never 
knew a more dedicated uthlete, never hud 
a player who worked any harden" 

Stuuljuleh workitfl Jmrd ai 'uarnirjtf c 33 •■ 
rriii entnie husmes*, tin... hi his Ttr-1 
foul brill uff-swwon. the winter and .^|>nriK 
of 1 n70 n he worked for the Henry S. Mi31er 
Co., a large cchmmertial reaj-estate finis in 
I^JJluh '1 had kind i*f an anftSyu^l 
background; 1 wjijitod ^.'t sro/Li- :«iJ<^ 
and marketui^ l'Xp^jnciittfc" Staubsch |« 
caU> 

He worked at Miller in opT-seas^n^ 
through I97(i "I just mm-ed different 
part* of the company/* acquiring knowU 



edge about R different facet of the indus- 
try at each rM.op, SUubttch hih-k 

Eo Itm, r.w<F yf>arK before the end of iiii* 
fiMitbiill cari^r, Staubiich and jmolht^ 1 
Miller employee, Hubert HoJwway Jr.. 
wient into the n j jil-i'^i.;u> t -ik , ^'J'>t«i«!n: 
busmess. 

The firm's first venture wa* a North 
Dallas complex of five low-rise, black- 
glasH eornmiff'cml buildings, one of which 
now stn-'t^ as The Htuuhiu-h Cnmpiiny'ti 
hf*me office. HolUiway handled construc- 
tlon aspects of the venture: SUubac}^ who 
by Ihen had achieved superstar status in 
Djillati, concentrolerl cm enlktinfi |Miti?n 

l\a\ tnrsaiitj;. 

In iriHi. Sluubuch and HoQoway spht 
Hullovt-iiy stayed in the development busi- 
ness. SUubach moved into his current 
business niche; provider of real-estate 
consulting snd transaction services., rang- 
ing from pkmung to uequMtlon to financ- 
io^ advice, 

Staubacb explains t]nu he bad decided 
in ejiUiblwh :i Hi-r\-]^>-i>niniti-tl company 
fonithrr l>Hriim*«H^H thai ne^fled U\ build, 
purchase, or lease oCTilv, indu* trial, or 
retail space, 

Stuutwch betieveci that by roprasentinff 
only the users of space, his comfiany could 
avoid conflicts of ititerest thai can occur 
when a real-estate firma cJients include 
I mil 1 Landlord.- wild t^ramu> 

LStaubach ejcplains that his approach 
^makes us advocates for the user of spore 
ruthur than merely tenant representa- 
tn _ e?.'" He continue*: "I In^m tfllinn 
people that we Lot The StaubacJi Com- 
f 1:013' I uodfrstJMMl ihr development prnc- 
ess, we unflerslood the tilings tenant* 
I needed to hare represented in the trans- 
uctifH], and we would tik'> to ivjm^nT 
them :tnd only them," 

Although his inniwative coneepi 
aroused intereAi jopjook t)usinep*es 
thouf^bout the Dallas arm, the 
, earfy years were M toufih" oiies for 
Stjukhwh » firm. recaJls Ka Cotter, one of 
The KUutbach C omp;my*s fmrt employees 
and now an exi^cutive \ ]kx president. 

"Ybu + d go to a meeting [with prosper 
tive clientslt and most of the time they 
wsnted to talk about spurts," Cotter 
explains, When they finally got around to 
business, "they would trust Roger be- 
cause be had ■ reputation for intejiriEy/ 1 
she add*> "but he had to wurk hard to 
prove that he und the |j«<»ple around him 




Roi/er Stimbach's (fame plan — 
work hard a ml insist oh c\trrlh>mr~ 
has made hint a mnner in hmhiess. 



had the expertise tir really <|" » I bur* iritis | 
transaction successfully'* 

Among the flrst to entrust StaubarJi'^ 
newly focused company with a nuvjor 
triuijiskfitiuii was Hubert II Mnipr, then 
corporate vice president of Commercial 
Metal* Co., 21 LMliw sted manufacturer 
and anLtimjiUomiJ trading cuatLi-RRiriy in 
need of additional apace Miner wns 
pleaded with the service The SLaubach 
Company provided, Hu waa so favorably 
impreWd, in fori, that lie Joined 
Sbuibach'F management teain in Murch 
l&Hfl. Am president and chief operating 
officer, Maicr overaees the ilnnV TQM 
program. 

Staubach ^began bilking about TQM 
with his hnsjiiMS* contacts rjiiiti- a 
number of year* ago, and the 
concept appealed to him immedi- 
ately/' says Maier. Bui SUiubuch recog- 
nised that TQM would hf' difficull to 
unpLenient under the compensation struc- 
ture common in cominerrinl real estate. 
Under that stnirture r like the more famil- 
iar one In residential real estate, leasing 
ag^nte arc paid a commission for each 
transaction rfuccenn fully conclurttN]. Thus, 
agent*' interest In mrainissions ran over- 
ride ctn* h*'«t interests, of the company 
leasing the space. 

"When I was a brukijr [fur the Miller 
Co, J, I wa* always fighting over eornmis- 
ainn*,'' notes Stanhach. N When I started 
m fining a company I "A i L. h - ti referee 
I among my brokers]. So what I felt we had 
U> do was impJ^roent a new system under 
which the client, mm the commi^iupi, was 
the No. 1 concern and responsibility* of 
OTployw*. 

The system implemented by Ktaubach 
was unique to the industry, Maier says, 
Oiider the compendia in plan, employe 
\irv paid an annual salary plus a bonus*- 
geared large] v lu client n^Iis J action as 
measured through use of a formal survey 
procedure. 

By desipfn, this pay pUn encourages 
formation of staff teams to eernt the 
varied needs of clients. Team members 
may he drawn from any of the company '^ 
1 3 offices stretched across the U.S from 
Wrohinpsuin, D.C, H and Uwa Raton, FIil, 
to Portland, Ore,, and Irvine, ^allt 

book at each market an a jimfll cenier 
tliat Jias tji nUuid on it* mvn fouineudfy.* says 
Htaubach* "yet they [ill have to .^LmjwI mrfy to 
Imi part of a team for wiv diem." 



Teams frequently have members with 
experience in fields, uutaide real-estaie 
leading, including accounting, law, fi- 
nance, architecture; ami construction. 

Witt) a buimefife plan and structure in 
place. Staubaeh commissioned a nettd* 
survey iff mi>re i\m\ 2UU J, cijM<irEjery. 
ardiftectis, dmlopers, and uthera related 
to thiri inrlufttry," he says. "In other 
mrApi we started lisUming to our custom- 
i«rs, which is one of a company's f\m 
reh-pQuhibik'tie* in the total quality proc- 
ess,"' 

An otibslde director spends his full 
time now conducting hiUTvlws;" Maler 
ssyH; typteiUy they are une-on-ntte »»- 



"Double 4 EE" Stwidard of Exeelknee * 
He defines thii Htandard aa exceedkig the 
expectationa tif dienbs by maintaining 
high levels of ethics and excellence. 

Tlv company vr.fc-s'CPL- irLtrrciaJ aiLh+T- 
ence to the standard by issuing cu^tomnre 
a "guarantee of quality. 1 ' The guarantee, 
aaya a company marketing brochure, leu? 
the client reduce its agiwd-upon fee to 
Tiio SUnbach Oirnpany if it ili-ti-rmines 
"li:; ; t thf vutue mided i.> the sir-Hiirninenl 
[by Staiibach'a firm] la not cummena urate 
with 1 " ejipegUtttaiB. In other words, aa the 
hrochure aaya, M the Staubach Oumpuny 
providuis tho service; the cJlent measure 
the quality of thai aervke " 




Scniw manaaers 'r?"/r r * . Duihtx-Umrd n-d mtur? rinnr-forrnercuxtuT/utf* Robert K 
Mairr, right, and Uimj R Kiwhln: t^iiirt—tm'd with H^rr Staubaeh. 



slons lasting sui hour ur more. 

Stuubeeh explains that theae studies 
"J-' 1 i" inducted to hi'lp bn.-fi einjiloy*«*^ 
jrfl r are of the re^pcinjqrentfAft guutn of [lie 
TyM iir-i^raiJiL TtJM, he sav-rf, can't Jiirw- 
ply he "vertaliiation or doganji; people 
have got to see that we are serious about 

Stttilbach add? that top manF^enacnt'e 
conduct haa to set an example for othnm 
fn the company " l fly (imt class, but I buy 
my own upgrades, and I stay in the most 
reasonable hotelis N be aayik "YotJ have tn 
in-ut yirur iHHi F j|ii vi-ish "intejrriljf- Lf yem 
expect tiirm to treiit customers the wci- 
way* 

The compajiyV emphasis on TQM ha* 
^jven line to what SI;llj!..ll'L culih ihv 



Ifuuitig a guarantee like that can be 
rialcy business, but it ha* paid off fur 
StaJhafh. Since Ids firm has com- 
pl#*t*"d aflstiignmpnt^ m 3io citit^ m :ij 
stale*, and its iTLwenues have sncrttased at 
an Jivcruge annual rate of 41 percent. Only 
once ha* a elknt requested that a fm be 
reduced. 

Still, the company's journey down the 
tt»ad to TQM la far from over, say 
members of it* tnanagement team. Con- 
tinning to improve quality "h a^thtof 
you have to keep working on each and 
every da^" etrema Bdaier. -ftu c4in 
utter gel enough qualiot** ^ 
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Women In Business 



Balancing work and family life; the gvoiuth of women- 
oumed firms; tactics for stimulating cashflow 
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CORPORATE POLICY 



Coping With Work And Family Issues 



IWxffsh Nxirvflte. the Klamorous fanner 
co-anchor of NBC i "Today* show; work* 
at home. That'* becsuiAe her new em- 
ployer make* it possible- 

At a recent coiifeiience in New York on 
wurlt-^kcl-fatnUj Ensues and the work 
iMhic, NorviiJe said that after hf>r son 
was bora last year. abi=f announced 
that she would not return to the 
Today" show. A week or ao later, 
ABC Radio asked her to host a 
nightly radio program. When she 
demurrttd. flaying she wanted tp atay 
home with her child, she was told she 
could drj the show from home. 

*I thought they wifre pulling my 
lug," aakl Nrjralln, "But the ne-ict 
thing I knew, these men with wires 
and Jieudrtr^ and microphones were 
scuiryuiff thnmigh my house putting 
wires in walls," 

fforvilJe has a rtudiu Ln her r*tudy 
now and works at home mtst eve- 
nings from 7 to 10 hosting a talk 
show. 

On the night* she work* at ABC 
instead of at home, -^lie said, she, 
•Visually feeding guilty," 

Norville and other speakers at the 
conference. irponsored by The Con- 
ference Board, a New York-bawd 
management education and research 
firgarii^Ltjjin, add^^'d tin* difficul- 
ties of balancing work and family life and 
how employers can help. 

tftraletfc-plaimifijr consultant Edith 
Werner nrgpd employers not to let family 
issues— tiuch us- a worker'.-; desire for 



flcxtime to in eel l';oi.i|\ scheduler -sen'f 
a* a scape£r>at for other problems in a 
company. Thore are ''many inure case* 
and issue* that exceed work- family I prob- 
lems] in tynm of distraction," she said, 




Debarati Norvith, Imfa witty itvr rarer r ant! fnwtly 
i'ifi 1 . htKtte lift t tvnrtttj radiu talk Hthtuvfntm hum*:. 



citing itfili'f pyliuc* and the waste- of lime 
that occurs when maii^'riniTii a^inre- 
peojde tn major projects and then change* 
its mind. 

Calling attention to the great nurntwrs 



of women who have starljed their own 
businesses, Weinen president of Weuw, 
Edrieh, Brown, Inc., in New York City, 
said many of them had left corporations 
hecaiiae they "don't have time for the 
nonsense* They don't have time for the 
politic**" But thery really produce in their 
own companies and care about what they 
are doing, she said, "And that effort, 
that production* ls lost to the com- 
pany that they IefL H 

Instead of beinjj concerned about 
the work ethic, with its. emphasis, on 
long hours, Weiner suggest «d rede- 
fining il as the "output ethic/' meas- 
uring output, not work hours or 
tradiboriiiiJ working Limes. 

evolving, said Dana E. 
I'Vieilmnn, t'o-j ires idem of thi« S'ew 
York-bared Fannies mid Work Insli- 
tote, is a ''^^fulfillment or self- 
development, ethic-" 

According to irierlman, younger, 
well-educated worker* are: particu- 
larly concerned with personal prowl h 
and thf* quality of life. "Thia runs 
counter Lo the carts? r ethi^ which 
implies thai the employees will strive 
for promotions- and perform even 
when their work is nut particularly 
interesting or satisfying she *aid. 
Xareeristft art willing to sactiJVe 
fanuly and personal interwta tn suc- 
ceed, hut not so those subscribing to 
the ,ielf-r]eveirjptnent ethk.* 1 
For mfonnatiun on The Confer- 
ence Board and its publication* and other 
resources related to work-and- family in- 
suen, cvinlju-t tiir* rii-giiEu^tiim al m-Jo 
Third Av Pt , New York. ttX Inffi&WU; 
(212^759^0900. m 



One Womans 
Solution 

A number of titam, bvrimn owner Ma- 
iykfl Guta has been faced with the loss of 
a valued employee whan the employee's 
-•puuM* w«ji trajviferretl to another part d| 
the country \w the t f inpiliiv*nr ha/J a baby 
but couldn't Hirange for satisfactory tiay 
carv Hui 1 'ar-t.» think- j^ond ■.wrkrr:-. ure 
tooiTn(H)Hjitit bj let without firM Irv ing 



tndetfcu? ars ultensotK'e 
menL 

Frutunately. her company Gaato 
Travel, Inc., a ^TD-nuJlion-a-yfinr corpo- 
rate trave) agency baswi in' Sunny%-ale, 
f'alif., rv((^i heavily on cojripiJtMrN. She 
has put terminals in Uw homes, of employ - 
etw eeh far away lis Boulder ajjS 
New- York to ks k ep ^wkI employees on the 
joti. Must of them ^ i rl- >piatity contrail, 
chiwkinjz the accuracy of travel reserva- 
tions that the tympany has mwie k*fore 
LaikoL** an* kniied, TJwfv work full lin^ al 



home and are paid like other fuJRiroe 
cmpkyeert, 

When a topnotch employee moves els^- 
where* CasiLo begins Id liKhk jiI. UmL 
worker's new h •ration as :i potvihle tMiv for 
t-KpHlkrijw]. She n-jir-Mri,- that fthf aJrwift 
hii>. a key person in place. 

"I'm not RoinK to open nnywhere eke 
and then find the people, " nJie aays. tf \bu 
first have to have your anirhpjr, your 
foundation;' And, (.'auto adds, hhe would 
prefer to have someone she already 
krtowh the fun r^ly «pu. 
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RESEARCH 



Women Entrepreneurs: 
"A Pretty Big Game" 

Tin; pronunfiit mmomtat 
whcisL" rehear eh linn spent 
umtfim on a atudy recently 
relea&ed by the National Foun- 
dation for Women ftusineBs 
Ownera <>fFWBO> admit* thai 
be was &urpritoti by the re- 

The rtudy showed Dot only 
Ihsil wnmeiL own ftd million, or 
£8 lieiwnr, of ili? tainease* in 
the tWJ, hut obu> that they 
employ 10 percent, or more 
them 1 1 millicm»nf Lhumuntry's 
workers, rsof- "Sbnwiniz Their 
Slaving I'-^vmi." jr (In Mu : . 
1992 i«HW? of Nnli&K-x Sml- 

^Tint's about 40 percent 
higher than the domestic For- 
tune 500 [employs]. That'll a 
pretty big game," ira David 
L HirHi. prvnidem off "n^ei lc.s Inn.., the 
Cambridge Maeut* company thai con- 
ducted the Frt.uciy Jointly with MFWBD. 
"In \$7l r then* were eaBOTtadty no 
women-owned huxinem its ilit- UuiUmI 
Statea/' hp *ay.S "and ntiw we have 
Btimethmff which ia on the order of the 
Fortune oW!, Thai's a remarkable change 
in u very ahuii period of time," 

According to the study, thy Fortune 600 
ftMptfllfr hiui lO nullum employees 



CASH MANAGEMENT 
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Economist Dutriti Bmk fun ml 



Distribution Of Women-Owned Companies, By Industry 

Companies owned toy women - 0 he tl.S numpjnici gysibIS— ins mutt 
^ hetvlly uwictntrjttttfl In retailing] *4Kt ntrvicn 
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Getting What 
They Owe You 

II you arc havine/ trouble- in?Uhi£ custom- 
en* to pay up, coniider adopting some of 
the practice* employed by rYancuca 
Kutrlen, owner of .Tontee Acwwerte. in 
Oakland, falif. Il*r CTmjmD-a-yfMtr firm 
manufacture* hats wfU as hrfckl itld 
hair arceti!<orieti 4 and she aay* It became 
^vttr}' assertive" about coUectine; accounts 
receivable three years ago after problems 
in getting payment* began to groTt 

If n niditumt-rV invoice l« unpaid lOday* 
afar 114 due date. J onto* telephone* the 
customer to inquire if everything was all 
ripfhl, if i.hr merchandise arrived* and if 
the invoke wua n ] cdwi 

"Our office manager and bookkeeper 
were jpvon n«sp inn^alulic v dn whiii 
AW It t»0k to collec! >ni lab- n^ri'-'iih !.>-.. 

ah Iohk a#t they were at all time* cumtaooa 
and rriendly," saya friglm. Earlier tht* 

VVHT, llt»r ii'JIiV;!! '- •■•.,!. .1^' -Isjr.j.h-'i ii^. .J 

state Blue Chip RnU*rprijie in the 
annua] program sponaared by ConiHxti- 
riu Miinml Lif+' IiiHLimncc G»., the USL 



worldwide In IttH) and are kwlng Jobs at 
th* rate af 200,000 lo 300,«K> a year 
Largely because the biiqj^r oumfKini^ 
rortpbyee ranJ» are shrinking, wtunen- 
o^ivned hurnnewtfff ill Uw U& are ei- 
fitrtH-il to rxeeeil Lhv :i il3ili.it- ill" ^.rhiT^ 
ffrnpioyerl worldwide by the Fhrtune 600 
companfex thfo year. tht« Fluty aahL 

Blrdi aaya today's «roontHny ftjn- 
aiiAia of a group of co-eqinJ ron?e« rather 
than a dominant force with everything 



Chamber af < -ununeree, and Nation'* 
Bttsimsx. The pm^pram honors ^mall 
firm* that have mel mainai^riaJ ehal- 
\t. iTHLiiiv^ juirl innc^athe ways. 

Under ila c^Uectittna effort, JotiW Iw- 
l>eera «Me I" Mriitify ilwliun^t customer* 
irnniediaUiiy and cut lunses quickly 

li set up special plww fat- eunuimen 
expcrtenriDK problema, inking their 
tieeda uito ac»unL ^inNtfi in aerietta 
flnaneial tnaihle were allriwed to return 
the rnerchanrfifie ami pay only for Itcma 
whk-h hud alreaiiy ntdiT/" >.iy-, Kunk : n 

Tm- mriijKiN', simulated qniek eaah 
flow by ftimpty ejUliii^ tn>nse jiewaintR, ami 
the LTrrn raved many other accounts 
through actionfi ^uch m rotating stock and 
taking fast re orrtersi by phone . 

u W j had :ui up^ur^e In iiaynientA, but 
rnom tiri|HittiuiL wri- wurv u^h' drrec? 
problemn early rm." Kuplen. Hhe 
found that the empha^lpi on friendlinefie 
eiometinien prompted curttomer^ tn puy 
Itt IimJ'.iti- rin^ |.;uo utU-r -^[t Jjf ' rT 

lite rt»t of an aa^rtfve eoUeettafia 
proifram, wtys Kugten* 'la ao mininml 
nmnideiinj? ihe return, the inforiTUrtlon 
v-iii tih'uK, and fi'"- 1 - ;."iir r>TjLii.i!i>!Li|K 
will] Die cUKtoMwrrH kT'.'W." 



H.'rvjji^ ii, "Thtr iT.'nj;i.niy u> si seriefi of 
'nudi^ 4 ri|fhl rum, ;,mj >vi >zi ^ n -'^IIN 
biifilnetu*) 1* ojb? of thflm," 

Another smrpriise in the study Birch 
says, was the ^normalcy uL' 
nwnefl bottneaMt. In Aw mtrfcutfoc ant3 
distribution by mdiiRtry, women-owned 
eompanin are very much like thoae 
owned by men. <See iti^ ehan ioVfl r e. t 

Howt!ver t the study shuw> mm al- 
thtJUKh wnmeo^ firms %ravt nwre slowly 
than tompanieis owned by men, the em- 
liloymeut they provide b more atable- 

The study i* called Wrmw-Oumd 
0wnnes9ea, Ttur N^pE&nntt^ Put**. Tb 
obtain a copy, nend a check for $23.4$ 
'Sk'.^r. plus $3.W poifUige and handllo^J 
with your name and ftddreaa ta the 
Natk^tuJ Foimdation for Wuinen Buainitta 
OwnerH r im I Street, K.W. Suite S00 ( 
Wasdimifteti, frC>2000fc 



DATES AND PLACES 



Mark Your Calendar 



i*SepL t^itt Orfmdik Fbi Uu Na^ 
tirniril Aasodation of Women in Construc- 
tion holds annual convention and trade 
nhow, 

Contact the mtiS^tUti at 427 H. 
AAuiuv Fort Worth. Texw 70104; 1^00* 

^Sifpt W-«; HuHthri tbmj The Na^ 
(ional A*woeiatk*n for Profe»fkmal $ak*- 
women holHs ite annual conference. The 
keynote speaker I« Sally H^^n. jhiM „ „■ 
of 7^ ftiwih Arfiwiiapr W™r7 f « 

CoiiUttt the cir«ankzation at WQ 0lk«r> 
kee An<l. Wulti> L J tH). AJejLanr1 m Vi, 



Small-Business Computing 



Pmgmmsforthe numbers, printers for sharp images^ 
aimmfm^mxitiori with geographical perspecti ves. 



By Ripley tfitfdh 



ACCOUNTING 



One-Write Is Freshened Up 



Otitf-Write Plus, Lk« umiputer version of 
the familiar pegboanl, has been up- 
graded; Version 8J) of One-Writ* Plu* 1a 
the first since MECA Software took over 
Great American la*t year. 
There are many *mall but significant 




checkbook. Mid the remaining uO percent 
use a manual one-write system. 

"The Jogiral nU'p ^ to ^> ir^ni k rtuutual 
one-write system to the computer version. 
That's why One-Write Las a special ad- 
vantage^ Schley nay*. He^ quick Ut admit 
that Quicktiookfl haft no 
advantage, too. "becau**? 
if you dldrft come from 
OmMVnt^. vou come 
from the checkbook.* 

Tb make the upgrade 
atrnwrtfre, MECA has re- 
duced the price of the 
program to 8129,% from 
ShftUtft, i MECA ha* also 
reduced the price of its 
flagship Managing 
Your Money to $T9S5 
from 

Of course, Intuit and 
MECA watch each other 
closely, *ri expect an- 
other rotind of improve- 
ments from boLh, 



"Tfca Important Ihimg." *rrp# /ton ScAteu tmsid&it nfMECA 
Software, don* ihr. prnpum Ivok am] hks 



a new color «et to the 
ability to tee general ledger detail— and 
batter data entry all around MECA haft 
taken great care not to dint orb the basic 
pegfaoard metaphor, 

*tba Important thing/ aaya MECA's 
presirkmt, Dan Schley. ri is, does the pro- 
gram look unci fee] like something famil- 
iar? Thezi iTituitively yoy understand it" 

Schley sava his company's research 
shiwm that th«r* are R2 million busi- 
nesses with 2ti employees or fewer— the 
target market for both tJtie^Write and 
yuiekBimk>, which L* poblinheri by 3m.un 
Of those, he says, about 25 percent are 
mmputetfeted, another £5 percent use a 



OulchBaoks: For 
Nonaccountartls 

So many people use 
yuick'Ti from laiiul fi>i # 
dtnull- burtiaeas imo k- 
keeping thar Tin' company 
decided to create a true 
double-entry aecoutiliftg 
program of its own. 

Quick ZIihiLn l iminr- 
diately recognizable a* u 
cousin of Quicken, It uses the mum color? 
and the same on-screen cliedcbook 

Far the (tot time, we have an account- 
tog program that doe* not require you to 
be an accountant. Quk-kfiouk* does nut 
give you a general ledger. All ilsta are 
entered through ^uhactiana that yon 
choose from a menu. You write invoices, 
iniy hills, and so on. arid th<i program 
keejwi the ledger for you, 

Setting up is easy; there are 2\ Sample 
charts of account* (fortunately, Intuit has 
chosen to use the term "accounts" in this 
program, rather than Quicken's "catego- 
ric"). yuickIlfiuk.H Urtfl you pap 1C* 
counts much as you would crenle an 



iiutune. Reports are excellent, and they 
can be personalized Finding your way 
through pant transaction^ is easy. 

Reflecting the company "o understand- 
ing of how small businesses operate 
QuiekBooks does- not require you to post 
transaction*, and it keeps a year 3 * worth 
uf data open. It also compares yenr-to- 
ywar fignras. 

In short, Qukkiiooktt 'm the fim ac- 
counting program that makes Accounting 
i-,;uljihk' for the average business owner. 
The hat price in $139.96, ■ 



PfllNTERS 



A Well-BuiH 
Trendsetter 



Tin? NEC Si lenl writer Model Ho show* 
how far and fasl laiuir-prinvinfi tprhinrlopj 
la advancing. The Hx-page-per-minut^ 
Mi>M Eifi contains the Utest version of 
r^ts«ript (called Levd 2) t along with HP 
LaserJet III emulation, an extra-fine 
toner for sharpen, cleaner imagw, and 
interlVn 1 !^ rh:it Ij?i it work with I'd* or 
Macs. Il can urefpt rlata fmm variola 
cjinibinalirtiisi of fts, and it automatically 
chooses way* to prolUwthjcimpresjiJDn of 
print quality greater than the printer s 
300-dot-per-inch «Uiukrd. 

Still, with all of these features, the 
Model EI6 retails for only 41,749, and it will 
sell for considera! t\y teia at street prices, 
making il one of the least expensive 
pruducto with BMtScripL Level T JL 

You also get excellen! paper handling, 
with a 2^r-aheet paper cassette that fit* 
neatly within the printer's footprint (La., 
n(» protruding ^wingh") and an integrated 
.ni[riinj(iii-etsvelo]HS fcmdtt 

Whftfn OH>r*«. ihv MmiW *A r > fitted witJs 
the ability tosend and receive plain-paper 
faxe^. A i5ift* option hoard will fn 1 1 j_- i ■ !<• - 
tbfl printer and transform it iniip a ftwt- 
Si-rifji \~ilx irsjiehjiio. Tluic mt?an« it will be 
able to aend and receive not only ularulard 
l>\ mr!.-nii-.si-r,H but. ftaw with 
high-tevfll f\»tScript formatting Intact, 
including fento, Hittributea, ami even color 
information, 

■rr ik'U .I pi'urliii-l iir^l .1 glVjit ViiJlli^. 
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INFORMATION 



Ordering Up The New 
World Order 

No * me needs to he tolif h(tw fant the world 
b changing; 18 new countries were cre- 
.icr-l | M si yw Ymir prirr.fd hINip rnav not 
hplp you locate Kazhtitalan. hut PC 
Globe 5.II will. Thi* new version of the 
leader in the field will give you extensive 
iisfarriiation about swery cwnitry in the 
a tM. <'iirN['k'!i.- niiifjs and fluL r « 

T-p- ph^nim uii-Jinh-.- r-CMiiiimn".-. jmh 
tiCT, chief langwif^ religfanit> population 
demographic*, travel and tourism inftir- 
mati(m« even mean temperatures froni 
month to month* It can give you time 
sun?** currency conversions exact di-- 
tancea between any two dtiea, and pic- 
ture* of all the flags- of the wnrfcL 

Thl> wealth of information comes in an 
affordable and colorful pack&tfe ibai id- 
iom you to create fHe format*; thai can hr 
read by «n.ber pro^ram^ tir l" firm I in.ip- 
or tofurmatiotL 

PC Globe and it* companion program, 
Vi ' USA, which givoK the ^ame informa- 
r it i j i ii.- eh- mieniiUhmjiJ program but for 
U.R iftateg and cities art? widely sraQa- 
hie, at list prices of f&at£ and $49A^ 
respectively. 

And For A Really Big Map... 

(rtH»(traphfcal informatjua systems are 
mapping fur the upper end of the sate, 
G1S Hoftware doesn't produce mere mapF. 
1 1 dip* into your database, or one that you 
buy, matches it up with vnriofus kinds of 
roups, and give* you a graphic Jo* >k Jit your 

rap, 

Until now, n lull-fledged CJS rerjuirwi a 
powerful computer and was far \na com- 
plex for the normal desktop* Now, more- 
powflrtui personal computer* luml ckn-er 
writing have created "desktop mapping" 
on the PC and Miiriruonb VlU.lNFO, 
from K.SK1 in Etailund*. Callt. is * 
sophisticated system that will allow you 
{ur some dedicated pmtm b your ufBee) 
to atari using thtus .«oj3hfKtlcRted l*ch- 
niqutL With price* Iwginnuijj at S500 for 
l in- rUU'-INFO .-liirti-L- id\. 'If i-nvi^Hi 
sets you * in the road to creating ta and 
property maps for lattd-tise planning, 
eensw data information maps, districting, 
vehicle routing, and <m and on, 

The software Includes a cumfflunleu- 
tinna program thutaUoiw you bo lap into 
eumnwciiil dulabar*^, und u ^-unrunjr 
program thai lela you scan in map* that 
can be Used for various kinds of daliu For 
more information, call 1714) 79^2888, 

AiiNtlii-i' ik^ktnp Hijip]f»it! |'udai>:<; »; 
Maprnfo, fnim Mafdnfcr of TVny, N.Y^ 
Windows mh\ Maciiiojhh v^r.^^jJ^ ^!-iJ"t a I 
tifijfw prici'?i Jtn- bi^h^r frw flther plat* 
forma. A* whh the ESRI prugram*. there 
arc many add-ims nnd rt|»eial map* tbn! 





tfainlHuiM with ttmfiit r*r r f<?Ja 
tjmptti willy. ARCfltfFQ. at top, U a 
prvfffXtffi for j-m ■ : * j 
radr ua huni-t^i irtituuwrj Mtiyrlnfa 
fcj |f«f of u r/r m ft f i?A*r toafjjrinp /ffJC^o^r. 



Til i J 

more lnfurmiition on Mflpinf", rt*tJ l-WXi- 
FASTMAE 

All The Govornment s Sources 

Matthew Le?kf.i ha^ made a career out of 
telling people Rottiethlng that ought to be 
obvioua but \m't Governmentfl at all 
levels have f^ntaKtic amounta of informa- 
tion and experts, most available free of 
1&kKg& Lekkn'* big referencE, Info* 
Power, i* hcfw avaUahle in a wftWife a 
vvrniwn from Informalion USA. 

The wifhrore L« relatbtdy simple lu uae 
i UujLtfl* not, aa the pubU&her claimK, "thfj 
eaaieat software in the world"), and it fa 
not tfiiatratwrefl by h«ivy manual*- U 
i lot* hyiH'ri^xt Bearrhiiiif-^that la. it. 
bringa up all reference* Uj word Of 
rornhination of wordA. Ym am then 
hijrhUgliL any word in the text* and all 
refedrences to it will come w the acreen- 

The number of references suad phone 
nuniher.-* 3r phnn.nif-niiJ, nud ] r . >k^'- 
i- I p- i ;n;-l ;ir-L'j"« l If you cion'l Vtiint to 
uise up a lot of hard-disk apace, you can 
aba g?t Uie riniabaw on CD ROM [the 
kiorJ of t'timpucl dkk that a computer can 
read) The price u t8QM for the book and 
aoftwam CD HOW ■ S1-«fJ6; For more 
informatioti. call (UGi> Mfr^KA 
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MANAGING 



Spreading The 
Word: Quality 



A new series of satellite 
winhmrs tvill bring 
expertise on Total Quality 
Managmimt to smal! 
businesses across the U.S. 



By WAoil Barrier 



A few week* ago. President Bush 
swarded thu National Medal of 
Technology to Dr. J.M. J limn, the 
chairman emeritus of the Juraa 
Institute, in * ceremony that held special 
significance for email-busine$& people 
across the country, Soon they will able 
tu mm. l Juran in a sener. of ti- 1 k."-v l^pH 
satellite seminars on a subject important 
to their firm* — quality management. 

The president awards the prpsttgum* 
Medal of Technology annuajjy u> individu- 
al* and companies that made uul- 
standing contrihuunns to the uconomje 
health of the Ui?. Some winners have 
developed or commercialized new tech- 
nologies; others have contributed to the 
tednoieal sophistication of the work force. 

Juran received ihe medal m HTugnitiun 
of what the award's administrators called 
"his lifetime work of providing tht* key 
principle and method* by which enter- 
prises manage the quality of their prod- 
ucts and ptwease*.* 

The award ho Juran reflected a growing 
national awarenea* of the role that quality 
plays in determining America's stature in 
the gtnlml economy, Richard L, Leaner, 
preside M of tta tiJ3 ' 'iiamber tt I '.jm- 
mercG, sums up quality's- importance: 

* It will avail US little to improve the 
efficiency of our work processes, and 
increase the productivity of our manufac- 
turing plants, if at the same time we do 
nor aspire to world leadership in qualiLy of 
]>nsr]is^ and ^urto* " 

Juran founded the* Juran Institute, 
which is based in WfliotL, Conner as a 
vehicle for carrying forward his "ktty 
principle* and methods, 11 Starting in Sep- 
tember, the institute will collaborate with 
the U.S. Chamber on the first five in a 
series of 10 satellite seminar* on Total 
Quality Management, or TQM. 

The series of 1(1 seminar* will begin 
SepL 17 and wiD run until Dec 8. The 
Juran Institute's chairman, A. Btanlan 
Godfrey and other members of iu* staff 
wiJl conduct Oie first five ^ i miniiri>, wnu'h 
will explain the principles of Total Quality 
Management in terms geared specifically 
to the needs of Kmai] business. 

The opwiifiK seminar, wn Sept 17, will 
lead jmaU^oasin*** people through the 
basics of Lho quality movement cixplain- 
ing what quality mean* and why it b vital 
Lo business sikxeea in hi hwreaatngly 
demanding ecuraimie environment The 
second laminar, a week Eater, will take the 




Presided Bush and Sutrvtaty of'Cammfiw liarknm FniuSthv vwrxt tit* Ntdirrml 

Mtidal <jfTtxkiti)hxjtj tu Dr. J.M r Jttntut Utr frit* .'fork nt tiiv ifHttlitu wirjf'r Oh at. 



proct^h oris K=tep farther, by answering 
such basic questions as how a small firm 
ran gel Hlarte.rl nn a TXjM program. 

Through subsequent Juran 
*;natM7uaine*& people wifl learn that 
manyTCjM principles Thai might seem m 
apply most readily la larger fii^—ibr 
example.H the formation of employee 
teams — can in fact be adopted success- 
fully by small companies. 

Three of tha remaining five seminar* 
will Ik; conducted by Philip B. Crosby, 
whose 19TB hook Quality I* Ftm heli*ed 
trigger hr>-i---.i: .ji^jiry r'r.k-'i.;. 
fmnilt'tl a well-known quality-manago- 
ment firm that he now mftryve as u 
c\inHultant. The r^her Iwn seminarK mil 
hosted by Pfeter R 8chalte» of Joiner 
Aiifwcifttes, a Midfearu Whu c<mrtultin|; 
firm 

The fall seminars gnjw out of a ^ries nr 
five tart seminiufs. coapufctored hy the 
Chamber .dm J f!f«orgt Washini^uin ITni- 
versity la^t spring. Those semmur-. in 
which Juran, Cmab); SchoHen, and other 
quality esperts took part, were offered to 
businesses :im^ the country l.hniijtfh 
atkfjut 85 local iiiid atate chamberw, at a 

total 'if ^FiiUt?-*. 

The UJS. Chamber efiiimaies that about 



2B P 000 people — repreflenling nut just 
business but Liiso the academic world and 
government— attended the seminars- 

M It is clear that Americana itx all walks 
cif UlV- rucufniixo the- neh>il for gn'jitvr socuHi 
on Quality iuid are etu.rnr l<> l+ fc nrn how to 
achieve iC says Uie < "nunli-i ^ lusher 

Encouraged by the atron^ show of 
inteTe«t in TyM , th*t U-S. Chamber 
in May formed a totality Learning 
Serviced Division to desi^ and 
market an ongoing series of sutellib. 1 
^-MiLiuir^, The Chamber will use its aiate- 
of-the-art Bi^xNet hnw least facilities to 
give tin! seminar* a strong visual appeal. 
Additional Chamber-produced programs 
dial originate from the jitudim art 1 "It's 
Your Busings," a hynriicutPil weekty 
[liiblie-alTairs debate program, and """First 
Susmesa, H s hatf-hinir mc»ming newn 
show on the USA cable network focusing 
on small businefis. 

The broadcast dates for the 1(1 semi- 
nars are Sept 17, Sept 2H, Sept 30, Oct 
s. i fc-L !>L 2} t Nn% -1, Nov. 1H. Ik*. ^ 
and Dec. 8. Vat mure ir:f*irniiUiors- r:*ll 
A L; in A. fleeter, vice presklent/qiiality 
leamngMrvkeaforUie US, Chamber, at 
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POLL RESULTS 



Readers' Views On 
Health Care, Budget 



Respondents to our 
Whew I Stand poll* want 
health- insurance reform 
and a balanced-budget 
amendrnerU that restricts 
tax increa$e& 



Sm^l-iiiLsiJiefitt ownaro irtrtmtfly 
favrtrd i k!i.izt>h in 1 1 ^* private health 
insurance market to riiiikr- it pu»er 
to purchase twerage, buL they 
don't want to their coat* gom$ up as a 
result 

Header* i>f AVjIww'i Bum raw e*- 
prfcfinotJ cJiL-Lr vii'ivs run hmall-jjriuip health 
reform in response lu im&stions po&f>d in 
Where I Stand, u monthly feature that 
seek* r^juirrp-' npiJiou-s <m major i hj I ilJ i - - 
polky itwues. 

Nin-ftty-ene percent of the respondents 
rcpnfeent camrianles with fewer than lixi 



wurkefti. KernEis at thu poll are wuit to lup 
swlsuiukhiruiinn and cun^w-hinrtul loaders 

Nearly two-third* of those who re- 
sponded to tiir Afiri. fx ill snid t h - hiau>«, 
shoute! ulimlnate requirements thai health 
in^unuife policies include cerUin specific 
hftneflta. These mandated benefit* range 
from maternity and infant care to in-vtao 
fertilization and hair transplants. QpjKh 
nents «f mandate* say they drive up costs 
and udd coverage that employee* may dot 
wunt wr need. 

Readers alfiu strongly favored requir- 
ing iiwurerH to offer hi-uhii . v.yerage to 



SMALL-GROUP HEALTH REFORMS 



ShuliliJ KUtU'»i!llminiitj.< lii'aJUi-tM-:u!fil.TTiiin(diir.-'.' 



BALANCED BUDGET 



Sh.ukl thv US C'uji 
annual fiHLiTuJ liurtfR 



ifin-nd^ij (ji mjuiiM.- Ihr Jin.-sUient aftit Corjffnwfi tr> hnlMTicc Lite 



infiirrttncv to ijLrfthfv Should n wiuiim: r^rk*l h^tJifmmtUHl? 

7#t MS Ate fWi [/whewfadL- Tl% 

If a. Lhhil- hrjdlh \\hu\ cue premium OmrtH hy one-Uiinl, would that enable yflur company til provide 
hwktLh. liusurandii? 

ft*. W» flfr It* m*ppl Kaht* m 

Should health uwurera h* requtrwl tu uffi>r * WRrag? tt» uny snuriZ onnnmny, rtfgwtHaui nf *tnptoy** 

Ysx Sff% v., MS FWMid- ns 



Glllirkr.ewiLnK tii-aJUk-itifttimtin: jcli*^ r<i hSiuiLl ilrmn rruty h.r^t ™t*. Wndrl b vnu hi- willing u r |i fl y 

M% X* m ' U*d«rUmL Wt 

Tb* Itstm ww reffOkU hwihfa itminitm, hut L^n^v^ may amm iM^-ew. Which nhmtid 



If you imwiiml ^ts 1 * U> the A|UciNtkn tkhtiw, do yrm ihLnk ihi* budjntt ihuiild be hdiiDemj |f rjnuuiHy 
8^ ^Jk-ridiiiK rtvitriiir.L Nu inrnssuii'f*. ur Inn*/' 

>;H-rtJfciViwtrtit>/ MS Tm iwniw*: 1% IIS 

Stumld a LWiSEOifftJ-lfcLUj^^r, tunr-ndmpnt ifiefiadi" ft strong liinit rjnwh m# 11 n^|Lfrmnctit ^ir a rn.l 

Hr IIS Nm IS r«*i«-«w >% 

Wi-Mjh! v^u iMYJiru hjLlnn.^'.l-hijiJj-i-l arr^iulccu nr thai * Iww fvul (ftt'JiiJi? > flLhj^ llrrHl < ■■•r.pfVM' 

its tfo 71% EMpM n* 



smrnQ conprata reg*rdJ ew of the health 
ritulu^o fen j pluyees. 

Howver^ most rtapondemtis uppjow? 
jijiymjr i.h* 1 hi^hiT ph'rniiEm^ ihni wouhl 
result from j^uninti^afi^ attesa to health 

Danocrfltfc leaders in Congress hiro 
hunched a drh r €* to hrinp; majnr hpallh- 
refrjrm leKwhktirjii to & vote before law- 
][^kc*r> Hitji.»L3rn in lute Hummer to canv 
pui|ni fur rfHaliJclion. Rep. Fnrtney Pete 
Stark, D CahX, pushing a bill that 
would impose lou^h ^jvenunenl 
CTintrols on hcalch-L^rp f-xp^nriiturw and 
would require Lxuuranee market refinni^ 
to mitke it nattier for tmall bujdne^f* to 
purehaae health plana, 




Rep. F{jf Inev 

twtgh ooiW! 



1a Startt. f> ru/i/ B kjom^i 



Shirks MIL il'** mil nrqirin- ;j plav nr- 
pav mandmte th»t would forcv «inall 
liu*tn«i*e« W prmide health infiunmee or 
pay « payroll tu to aHlppatt *twcrmn^iit 
health plan, 

Th« Where I Stand poll in the May 
aura qiusstiowd readers on their vktti 
about a propowed bala&riri^judgrt 
uir^Jiiiriii Jit l'i \hi> rcrmtihuii.n Thy pull 
(bond nearly unrverRal support— -96 per^ 
d>jit^-for siuch an afnen^hn^nt. 

Bol the poll also showed stnitiK *up- 
port— 91 peiwnt of rDApondente — far 
Htrtetfy limiting Congreflfi' ability to raiae 
mm to balance the budget Eighty 
percent of the respondent* favored 
achieving a bdanciTl hud^t Tjirumrh 
B^n^lulp , refrtraint- 

Only 18 permit uf ihii respundt-nts mid 
lhi?y favnrwt a bala^L^-bud^t anietid^ 
mi'nt in \hy ab^^rie^ nf Uv$h restraints on 
taxation, m 



Direct Line 



Experts answer our readers* questions about starting 
ana running their b^ishieases. 



fin Mep Whtilemm 



EXPORTING 



Trade Assistance 

Our company provides management t*erv- 
ii-es r,i . smut) lutfiriRs.se-s :iw\ We need htf|) 
in flndiiijf sources of export fiiiancing and 
export trade leads for potential U.£i 
iAjKirt*r>(. 

s.r. Wh yvwi 

A lot of information orn federal expart- 
[issistance programs ami services can be 
obtainal through the government'* Trade 
Information Center, (See ^Paving The 
Way For Small Exporters," .VutionV 
Jfaurttattx, June 1902:) 

The ILR Small Business Administra- 
tion oflftl escort counseling and conducts 
[ijtui and fin;mdng programs. The Over- 
asaa Prfvstte Investment Corp. provide* 
financing to U.K. companies willing to 
trails or invent in developing countries. 
The Expert-Import Bank also offers 
loans, loan guaranty, and working capi- 
tal to small businesses interested in 
expanding abroad. 

For more information on the free 
program* available in yunr urea inning 
l.h-i.-H- ij+fparliraen^ :tnd a^c-iuiLr*-. i-uii 
1-800- 1 ISA-TRADE- 

Feter Robinson, executive director of 
the National A±M>CLSiti'ir» «>f Kxport <W 
ja&ntes (NAXCOfp paw that way buaineaa 
interested tn gaining e^rt-Enandiig or 
trade leads must know exactly what it 
needs. 

"There are 40 trade-lead program* in 
the t£E, but you may not ^uuiify fur wiy 
rf them," he mpa. Ton have to meet 
certain qualification* for export financing 
aw welL"™ 

Rohiraoti say* NAXCO can help com- 
pante* «*wncbiztj? fw information on fi- 
nancing or trade leads. Aafcistance is free 
ti» membenL NAXCO refer* noomemberH 
tih appropriate amende* for a^istanee* 

Write nr call SobSnaon at NAXCft m 
Box 1330, Murrnv Hill Station, New York 
N.Y, 10156; (212) 725-3311. 

The tf il government offers The fkmc 
G*tff to Exporting, a S#.SU bouklet thai 
includes a section DC Call the 

SiJ^nrAt'ridtrKt „f pm-Lament^ aT <2ltiJ 
7834£St8 for ordering information* ■ 

Onto Wtlmtr^ a pnufuafr jj/WctiE km 
irmrwiijrtw ikI tfa Ifafamty qf North 
Camtinu ai Chapd Hiti amlritmicd to 
Dirrrt J Ant whiir vmriitg intent Qt 
Nation's RLi^iru-.--, 



SERVICES 



The Cuttfng Edge 

1 am interested In stinting a saw -Muirpen- 
ing bushier Uuyrju hav+^Hiv in friri nation 
thiit. ivuuld help me get started? 

Ken Morrison, a writer at ftmrr Equip- 
ment Tmiic magazine, says sjiwshar- 
pener businesses generally need to be in a 
large logging market io sutteed* 

Typically, chain «wi can be sharpened 
for $3 to $4 each, he says, ao someone in 
thin business would pmbably need to be 
able to sharpen other iteimn an well to ful 
by 

Foley tteU Saw f a machinery manufac- 
tuner in Kanaaa Qty f Mo. k off em both a 
school for saw aharpenJnf and a corre- 
spondencp coorae. 

The earrespondence materiak ifive h> 



FOOTWEAfl 



From The ground Up 

Pk-aw-e K(«niii ine inforniatiim un hmv I etui 
team minif- ainsnl ibo pHdc? industry — both 
the manufacturing and the retailing fiiden. 
B\ft/xidi\ N Y. 

Cindy EmmeL. director 1 of {mmmiinkih 
thmff at the National Shoe Retailer* 
A^siirjjilion, invitt^ ymi K? wnt(- for luisL' 
information on fuatwcsu" and on ?tartm^ u 



DAY CARE 



Doctors And Patients 

I am starting an inTormatioii-rGfloiute 

children. [ need k bat of pediatrldaiia 4 
olllcea acrottt the cnuntiy 



saw 
IJHaRpaMfij 





formalion nn how to sharpen .sti^ ■. ;iJirJ i>n 
how to retail the Hf nice. 

For more information, cn/Uart Fbtev 
Hfll Sslw <',>., mm Muuitablc Koad. Kun- 
&lh Clty P Me. 0^ 120: I ^to2. • 



retail shoe fitore. Send yoar request, 
alung with $5 to cuver |n«itttg»' and 
hancflin^ to l.ht- National Shoe Retaitera 
Ai^ocjation at Urokeu Lund Pru-k- 
wayj "oluiTLbiti. ^I'Mii, 

To obtain Infonnatioii on fthni- laaJiurac- 
turing 1 send a written reijueHt to Barbara 
Singer, vice president of marketing at 
Footwezir Indutrtrie* of AusM-ira. 3 j^u K 
S'.iwt. N.W. SuiU' ijrjo. ^;Hsiungton, D.C. 



Hot all ] m ■diatnrtLtnfi tire mcxoberB of any 
□Qg tfraup. but a fEucxi place to Atart fe with 
the American Awhany of r%fl»triw k 
baaud ns j ^r <"hU'umk The organization 
lifttfi about 42,tMJO members, according to 
jtljnTmL-mbiir Ltsslii' WLlluun." 

Tu iih Lain ll Lkr- 1 i -i* prijialriLiaiis bv 
rejfirjn, send a wniten request r Am\ a 
^^Jf-ssddrew*'fl HtiimiK.il ^wdofli to thp 
American Academy of rVdiatrica, EO. 
Box 927. Elk Grow VUI^ Til GOODS*. 
0^27. Be sure to include the words "Pmjlft- 
trkian RefeiTHl" em the lower-kft ftvrnrr 
of the envelope, ■ 



HOW TO ASK 



Have a tniflbiesa-reiatod qiiertion? Mall nr 
fax your typewritten query tt» Direct 
Line, b'uhttn'x Httxiwx.*. IBIS H Stawt. 
N.W, Wiwhin^n, D.C. 2«0«S-20W)l £2ttJ) 
Writers will l*e identified only 
hy imiul;- and city, Qitiifrtiun* may be 
edited for apace. ■ 



,ii.L".,<[i'h IJiifcLrHT!. Ail^u.-: VJf.r± 



QUESTION OF THE MONTH 



Heading For The Hills 

What rJa ymi riu if ymi wnrfc in tut tirhati 
rniirkft and you wunt tu upeii & fauriheM 
iri — t>r move an editing one to— a nmrv 
rural setting? hrfirnwiritfy. our Direct 
Line reiukry are imkin^ u* how they cKfl 
tnrnwUte their urban jinife^iwiiil wkiJI* 

FlrM, don't feel alane, Bays Mitrilyii 
Ri»» She- h*r fmsSxitui Tuiu, wr^t? 
Cmntrf Bound, a hook That addresae* 
the Lreml Urfrurd runil liuhimifis develop- 
ment In o 1W1 Gallup Rdl Uiree out trf 
four American prafpsy-ioruibi living in 
tirbnn mum or highly populated semi- 
Lirbwi ttrww said Uwy would rather not 
frVB Se anietropoliijin area, Given a chufce, 
29 E^rct<nt *aid they would trve in a dty of 
lUpWJO la lOOpOOO resident*, and M per- 
cent said they would profer a rum] ar«i cir 
n sjiuJI town. 

"The onttHiiwure cw|MirttLK u. in 
tat tens/" s^iyn MurUyn Rut?*. "'Ajtjoncans 
nre stresaed-ouL They hunger tn gain 
more toutrrji over their Ifaw.* 

Informatiiiu on tranalating hiiidjiiss 
hkillik inlo another market in avftitable 
through eeveraJ resuunij lnjokn, om 1 of 
which i* the frame*' rbtfitfry Hmitid, 



Mi 



pabhshed by Ccmiru animation Creathitv 
and priced at $19,96, ! 

Billed iir. u huairusi book na well w A 
tifentyle pjide. the book cover* 

jsubjects such m selecting a cuintnunity. 
setting up a honu^bAsed business. te]p> 
cflmrauthig to your existing job, buying a 
rural business, mti fttep» for cresting a 
tftMx] job In the country: 

Read*™ are euutiuueil that "muiU-lcflVh 
life iMi't for everyone, 1 ' my*R Marilyn 
ROH&, and the finrt pan of the book 
devoted tu examining the perKonaJ comid- 
(.TaLioa^ tttvulved m naakitiji suvh .s move. 

The book'* rccond .section covers the 
business aspects of living and working in 
a rural netting; the third section coittainA 

HOMEMADE MONEY Tf*e Dtfini- 
ri.'i thai* Ui Shww fn <f Hwnrtxiafd 
Huxiticw dk"tterway I'ubhi'atjt.Uh. Ith.m, 
by L5 n r-i - 1 1 = i lirahec, is a nut^and-Mi* 
ipproiub to Betting up a successful boitf- 
nestf in the home, The book include* a 
logaVfiruuii-wl fiectirjn and a ttmpreheji- 
eive resource directory. The cost i& Slft.Sfi. 

Finding Your Nickr^Mnrktfimf Your 

/ V... tea* i f j riiJ f >"r' r rr'iM ( ( ,3 1 m H j r j j [y \ { t >_ 

flOur« fc Institute PrettfJ, by Brid Brodnky 
and Janet (ieie, ravm the bwsie* i»f 
I'splurinis r«o"LH'r *!piiiFrir. "t^Htiirioj: y^or 




hupjnt' 



thing a market, and pro- 



moting your ftfcilb. The priee if tlB.BS. 

The Ctmpany RtitwtUfon Handbook 
Making thr Right Mtrw <PSI Ke^iirch' 
The Ojuij! Prcftfif, by Wiltiiiia duty Wiirri 
ajid Shurtpn Kiye Wird, uffert guidance 
for executives planning to relocate a 
ct»mpai?y or a |>lant. The book contains 
luitfi of reiocatkin couna^tora mssA siAlt-by- 
ttite Bummariea of etonrniic-develop- 
ment support agencies. The cost In $1^.35. 

All four book* are available ut j»wk- 
fltnrea or nmy be «rden'd amJ vhttt^i u> 
I Tnajiir credit card by callmg | -#00-331- 



From the editors of Direct Line 



The Small Business Resource Guide 

What You Need To Know About Starting And Running YourBosmess 



Nation's Business brings you answers to the 
mosl frequently asfcad queslions from Direct 
bne, the popular advice ctitumn for small 
Dus:ness owners, The guide comams useful 
advice abour ♦ setting up a busirx-GS * 
marketing * retailing ♦ Oxporting ♦ 
Iranchisirig # lrademarks and copynghte ♦ 
patents ♦ ftrttneial piarinrng ♦ managing 
people ♦ and much, much mons. 

Natmn's Buctiness' The Small Business 
Resource Guide is a roust for owners of new 
and exisnng businesses in the 1990s 
Available for cmiy $5 95 + Si .00 for shipping 
and handling Orders musl be prepaid. Write 
to Nation's Business. Circulation 
Department. 161 5 H Stroef, N W . 
Washington , D C 30062 . MM 



From ihfl ^dltan 
of Dktfcl Llm 



The 

Small Business 
Resource Guide 

Win* lm tf«d ft 
fvivwAhrutt Sim-Una 




Nation sBusiness 



r^ - 

I TfS r ( "i^sse send ma 

i The Small Business Resource Guide 

I Ta Orrter Mulnplrj CopHHS drift Call (2521 4fL3-5413 

J Ctetk enclosed lor $6 95. — - 
1 I'lnUiJWS^ Mr pupping • hfli«llirtO) 

' Piesasa Wiimywrtiicard 
1 ito applied so 



l 



■ Card Wo <r 



bcp.Dat* 



i 



I 

'Address 
i 



, Crty Slaie q, 

I fiuaifro, CmaitaHin Ofspvtmnni Mint! 



tohinglon QC 20062 



Ml 
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To Your Health 



Managing mil ivclurfex mantifjhifj jfonrniw* health; 
here w advice to Iielp you do tJiat better. 



H : f AilitTlil J. fVijr 



How To Turn OR The Anxiety Alarm 



One moment you're fine. The next, you're 
gripped by a terror m overpowering you 
feel ait if you're going to die* In. 10 or t& 
minutes the sense of appending doom 
passes, leaving you limp, exhausted, and 
wondering what happened 

Pontes dworder T which affects up to 2 
percent of the L T i5. population, is charac- 
terized fay chest pain. ^hurLne.-* of 
breath, dizsraesa, sweating, trembling, 
and t racing heart- The all-consuming 
anxiety typically causes sufferers to 
think they an* having a heart attack — 
or going mad. 

According to the National Lnstitute 
of Menial Health, approximately 10 
percent of alt people win haw a panic 
attack at some timer in their lives. But 
victim? nf fijlt-hfnivrj \ynnk dijinrdw" can 
experience four or more panic attacks 
every month. One- third may become so 
enslaved by their affliction that they 
develop agoraphobia — fear going 
into open places. 

Says Dr. James Ballanger, chairnuin 
of the psychiatry ckpurtment at the 
M^i Ui-.-lI l>jviT-irv -J" rymth rapilirsu 
and a board member of the Anxiety 
Disorder* Ai«ociaikin of America; 
"Everybody ha* an alarm reaction in 
their brain— we'd all panic if w« were 
downing. But for pauiic-diwirder suf- 
ferers, the alarm rheostat set too 
tight Wtwn* for esample, the dour 
closes on an elevator or airplane, that 
alarm explodes,"* 

Nu cane personality profile ts most 
prone to panic disunion but having Lhe 
disorder is bound to affect your person- 
ality; says Myrna Weinman, a profas- 
stir of epidemitilngy in psychiatry at 
foluinbla-Pr**b)teriBJi Medical Center 
in New York. "'Because the symptoms arc 
unexpected and frighteningr she aaya, 
*yoti may start avoiding lOtiiatlnns where 
you think attacks might occur" In other 
word*, hi an extreme caae-j someone who 
had ben outgoing and ««riablr might 
become a virtual recluse. 

The causes of panic dwordflf are amhig 
Dout. One theory stijgn^sls; that a trau- 



matic life event, such a* the death of a 
loved one- divorce, or surgery, can push 
someone who la psychologically unsdis- 
\w*tt\ i opuoic disorder over tiiuedgfi. Hut 
the precipitating life crisis Weissmnn 
tiurtkma* "may be mere attribution— 
trying to make sense of why something 
impp^nvd, ufUT tfu' L fact " 



MurriaJ. JFVur i.- n trritrr *;»>an£\:ti*tj \n 
kwjlth Uwut* and in principal of P*ar 
CotnmwH \Fol(ttn± a Sam FmnciMcn-hoju'ti 
TftJxrkii 'mfj cummwicntitrit* firm. 



Panic attacks (Oft tnoJtr xuffrrmt think ftwy'Tr 
twrintt >r hrtrt tiiUtvk—^r fiam; mail 



There's evidence of a genetic link: The 
immediate family m^mben of n i^rson 
with the disorder are several timea more 
hVk tn ik-a-lop thi' disorder theniselvv* 
than are members of the general popula- 
tion. 

Hyperventiljitinn may play a rule in 
bringing hi .illm'k^ Accenting to psy- 
chologist Pavkl H. H&rlowv director of the 
Center for Stresa and Anxiety Oiaordm 
at the State University of New York at 
Albany, half of all panic-disorder victim* 
imvr i^whnIc* of rapid. shaJlfiw hrcathmg. 
which creates an excess of oxygen in Ihe 
blood und can cause dizziness, tingling, 




and other symptoms of a panic attack 

Eferhap* most frighteoititf »f all, pantu 
MR iH^come it^ own o^rder Saya tt;u~- 
low: Ll Pcople come to fear the attacks 
themselves^ continuously ficannin^ tJirtr 
bodiea to detect early signs of the next 
attack." 

The anxiety fiLsordor alw> has been 
link^l In wJU'idi- iniprnpl^ In a t*ti«ly 
repurted in the .\V/r k'ttiflurul J>*tinuti t t j 

\fttit'.'i\t, , W- ]: : !h.,l -l U 'HT COlltBgUei? 

found that one in five people *uftVring 
from ih*^ iUnthqs jiUempted suieioe. 

Fortonulely, there ia effective treat- 
miTit, iirhri -uft'rrtT? have am t'xcellcnt 
chants of resuming » normal life free 
from paralyzinE fear. The experts 
stress the importance of seeing a 
specialist who is familiar with anxiety 
di^orrlnrs. ii^Ll lander tie ports thai. ■tUTn 
ptirc^nt of patients .^k? more tluiri 10 
iJriri'ir.H Is'iVirf i ihUuoiJ-ip; ni\ arcLirate 

Becaase of panic disordefa strong 
mind-lhH]v tunnhjction, hocii rfrugther- 
apy and behavior modification can help, 
Drugs that work to redticif |>anic by 
affecting brain activity have been used 
effectively, They include irnijiramine. a 
tricyclic «ntidi | pr!"Sijan1.; MAO inlul*- 
itora; and alprasolani, an anti-anxiety 
agent marketed under the brand name 

XflWUL 

ftartow, a proponent of huhavkir 
thtrupv. Ht : tpH '.l'.'-eMMim k untieiite to 
panic through a proses* be calls reality 
toting. Be wpjatnft "Althou^ti pimir 
di^orcfesr sufferws kzww ratirktuilly 1 1 im r 
what tht i y fear isn't tfoing U\ ha]i|M?n. 
they atu-ibule [Jietr avoidance of horrf- 
I Hi • n inHecfcUeniTL* Up Home outeide farm, 
such as luck or timmg* 

That reliance on outside forces keeps 
them chained to t,helr Illness. Harlow 
U-uL-hi^ fuslk'nts Inj.I tht'O' «yiiij»L,niL/; 
neeri not signal danger, Because the 
reality testing is graflual. ita eiTecU are 
lastLngp he says; M t¥fjple ftwl thflyNfa 
really learned something, ** 

It is moat importimt for sufTprers to 
n i atizjL' thai they're nut aluftu, some ex- 
pert* say Ballanger, for example, encour- 
ages his putients to join *up|port groups. 

"Rmic dlir»rt]o r is not a sign of weak- 
ness " Barlow i^mphasizen. "'Thertta no 
neerl to change your job, yuur li^>tylo t or 
yimr rur» i * r jjfim^ Instftad, recogniRf the 

ill lVirw,iuit i! a.- itnd giH help as ncwin 

as possible."" Ml 



It s Your Money 



A wouthlif sut^vey of strategies tactics^ tips, and 
suggestions to help you with your }mrso7ml finances* 



By Piter Wfoawr 

The Summer Crunch Is On 
For Frequent Fliers 

El y.rti'ri- [jj!inr.L!it£ I" ;i-> ynur iVw|lHttlt- 
flifrr award* for a long-awaited vacation 
trip, vim may lie in for a shock. "Musi 
:nrli-n*f*i have *eat restrictions for award 
pa***' rigors." i-ays Deborah Rwfs, ajfr- 
riocinlc editor of FHer t a magazine 
far frequent fliers "and this could row 




MUKHMl M|i.4ii; 



■J- r J M vr^ HI ft T 



Frequent-fte tidtato to mm rpot* tuck fl» 
Ilnusiij tuny frr Hvutrr thin wtmrftrr, 



the ptpn between going when you 
want to gu 4 postponing or D«rt gdifltf 
all" 

Thwe iirs!- s*omo lfi million frequent 
fliers out then- vAih enough rnWeag* to 
qtutlify for fret* round-trip ticket*. And in 
lute ftumroer, ttaaVa fierce enoipetttion 
for Lhr IjiiuU'd Mirnhor ol'jiwuiit ^t.v 

Heating i* pturtlculflrlf tough to gut for 
trip* abroad and for flight* i-u domestic 



f'vtv !" Hi' 1 1 i"r ,r M I J 

pp|p mniiit on pmumal 

ftwtw* 




vacation apotx auch an Hawaii. Florida* 
and C tdifo rniu. Thaugh frequent- flier 
seat* are generally limited on each Qighi, 
thegrta fa especially abort mpply thte 
summer because the airline*' recent 
round of fare cutting fitted ttuy seat* 
into September. 
Rwvyw offer* theae atujgestloiur; 

■ Lock for wjjmectotf flights. Nonstop 
flights Usually hove fewer award R*atfi- 
Fur hU'TTMiti^riaJ flight*, you may find 
rnore award *eal& avnllahke if you etui *tay 
nvernlftht at your LIS, base city. 

■ Hehwlulc your vacation flights in the i 
n\Mk- of Ike week, when mop9 aivurrl 
bieating w open, 

■ Auk to be pot on u waiting lint, and 
call every day to check your trtaiutf. 

■ Cheek with your airline on it* poli^ 
cie*. Some airlines will give you the dates 
y<w want if you're willing Ui hand over 
more ruilcagt/ coupon*, m 



AUTOMOTIVE INSURANCE 



A Coverage Caveat 
For Car-Pool Drivers 

"If you are or-poollng for school thia 
fail/ 1 nays ei bulk-tin from the Insurajitv 
Information Institute "eheck to if you 
have medk-al -payments eavcmgc w Oth- 
erwise, the institute nay*. w you might ue 
liable for expensivo injuria .-uHtahied by 
other people'* cMdreEu" 

Mtidtenj-payrnenLA rover*^ i* available 
to Home rfutttft but ufiually i& not mjuirrd 
by law. "It very littte exuh^ aayi 
Ritrhard HwpitJiL apdkiwmjiD for OEICO 
Inauranee Co. r "and you ri-ally Hhtiuld 
have 1L* Other stales torn no- fault acci> 
flejit rti\-*'r=i^e that usuaJly firot«ctn aw 
pool pajwinKem, Sinn' >iJiL#-.-. hrjw+^vt-r, 
rf^uire rtpwial Lrwumucv euvturaK^ flir 
ear-pool EJa,ssenfrera. 

lt d idno n nodd Mm i« have tminriuml 
muturbrt coverage to make mil 
everyone's BMAp bills are taken care of 
in csfien where the other driver i* at fault 
and [n not innured 

If you are call&eiiti^ money from your 
cur-pcml paaaeng«r& juat to eover cat- 
pmmt» Ftuch a^ >eaM»lmp oud oil. Hospital 
aaya, "there la usually no pfobkim coltoct- 
ing tin nieditai] cliiimp." Hut Ef yon* are 
rnUi'irtmtf m-m^, '.vilb pn^l! ui nurni. yuu 
wfi) ne^d api^ciaj c«mMtwiaJ eo^rage 

If you haw any queationp afcHim your 
n<r-jNH>l l'iiww, r.Mi^i-U vvilh your m 
aurer. 



Financial Relief 

For Student Borrowers 

With <?o[lep* iiifttB ^iiuing, if» little 
wonder thai a record number of \h\s 
year's graduaieis will be fating ba«vy m>bt 
ii> they enter \hz job market. 

If the money wm borrowetl through 
goverramefit-Hponftcsrwl iiroprame such us 
Stafford kmia and Perkins luan*. ntu- 
dents ran jjjet relief through a Eoun- 
crinaolidation prxtgram ciffererl by tin- 
Student Limn Marfcting Assodation. Sol- 
lie Mae, as it is generally culled, if! a 
federally chartered corporation act up to 
provide funding for cducatkm loaiw. 

Tlie loan^oTmolidation progmn it 
called the Smart Lnan Ar^sunt. my* 
Siuiit- Mae omdal Nancy Murphy, ' and it 
connolidateg all debta mto one loan ac- 
count that reduces monthly payment* 
during the firtt fodr jBanh by a* rnucrh a* 

1(! fHTlVlit. 

The Smart Loon Acixmnt ub*i aljowt 
Mtk4ilentt4 U.y ptretrh out their debt, fraii 
tho normal lt^year span aller gradua*jf»n 
to IB jmn—rt eran 25 jearn in certain 
gpraduate-^r hot 1 1 h e ; j u t anti 

The interest rate m Smart Loan* is 
current] v about e pemmt wys Murphy 
Ratea are aet by netting a weighed 
averagt? of all the loans being connolh 
i luted. 

For more infonnatlan on the Smart 
Loan Account dcl^inauiiikdun pro* 
gram, caU ]-JiOO-5a4-30l4 ■ 



INVESTING 



Municipal Bonds: 
Funds Vs. Trusts 

Then- are iMusieaJy three wayM to buy 
taXHncempt tnunirt|>al hemds. Hoy your 
uwti hnml. "r lusy w niuionpjJ-h.md riui- 
Ujal fund, or buy a Hhare ml" a uuit- 
bveiftin^t-trusJ \vmA ptirtfoho 

Tut a good many Investor*, buying one 
ur ^vu in no-: Is al a turn- c^Uy (AOiTh> 
times SSSpOOO each), and you don'L g**t 
much portfnlio dh r erslflc4itiori. 

Wh«n you buy a bond fund or a 
uiiiL inv^siinent (mat, your initial cokI \* 
much leAs and you get plenty of rJiverHifi 
cation. 

So ¥rhata U» difference heiUMTi a 
bond fund ami a uniHm r e*tjnent trimt? 

have fixod pfjrtfolioa," aayu 
Slwbiun Jacob*, publisher of ttihLoad 
Fvwt InwMor mmtettt^, H anil a band 



nim.mil fund is open-ended* with the 
rnariiLpM.l |>i.rjVili" ojr^tujiUy c'huijhr^ lu 
f3t eurr^nt market situations,'* 

Whkh type uf m% r estment is better? It 
depend* on whether yuu are looking for a 
long-term, to-free investment or some- 
thing for the short haul 

"Thista cinn lock in on overall rate far 
yearn" Jacobs says, *and for Mai people, 
knowing just what they're going to Bet is 
ft plu*, H 

Trusts arc soli} through brokers and 
financial planners* with a sales charge of 3 
percent to 5 percent In the short term, 
the isates charge eat* up some of the 

pnFfitiL 

But tnww have low or no marragefnent 
feps < unlike bond limey h and over the long 
term, this &aving can product.' a yield that 
beats the funds. 

"If you plan to hold hoods for six yearn 
fit more/' Jacobs aay*. "you may Jje better 
off with a trust. Fbr leas than that, you're 
belter off with a managed, openrenderf 
riiod." ■ 



UABIUTY 



Serving On A Charity's Board 
Can Cost Tou Pieniv— Jn Court 

Maybe you belong to some nonprofit 
arjputimkm'a board of directors, You 
may be an active board cue nt her, or you 
niay have juM lent .your name fur T.lie 
let^rfaetA 

If you are a boanl member, how well 
are you protected against u kwanit aimed 
st your organiiiation? Dotrt know the 
answer? Then you should *tari doing 
some research, 

"First of ail," says Cary &bftddcr f a 
apokeiperscm for the Insurance Infor- 
mation Institute in New York, *you 
should check with the company that 
incurs your home." AJlimujih your home- 
owner 1 * policy may Include some liability 
coverage, it might not be enough. You can 
flet mure coverage through an "umbrella** 
policy thai raise* your current level from, 
aa£ fSQ&OOG to 41 million. $2 million, or 
mom it decant add much to your insur- 
ant hill, yet it provide* a lot of peace uf 
mind. 

Although the policy typically covers 
liability in a variety of cirairnstanjcei, 
coverage for ncttrjna ethnnircti+d with board 
membership may have to be added a> a 

While ywi arc checking out your home- 
owner'* mstjranee eoverugev look into the 
coverage your organization might have to 
protect members of its board. Coordinate 
thia with your insurance company to make 
sure yiHj have enough coverage with one 
or the other or a combination of the two. 

"A lot of auita filed against nonprofit 
orsrani^aiigrLpi/' Schnuiili-r aays, "may not 
have much merit, finding up m the loser's 
column," But «rwi tf your dde wina, be 
adds, the cwt of defending yourself m 
court can kill you, ■ 



IN5URAN 



flie New Mo -Load Policies 
Far Universal Life Insurance 

Some insurance campanica are now offer - 
ing no-load maurante polidefl sjmEI&r to 
the no-load mutual funds that have been 
around for years. 

Instead of having a commission^ or 
"load/ bnflt into the coat ok say, a 
universal life policy, pjnfl insurers are 
now eliminating moat if not all of this 
expense and are allowmjz independent 
agents, financial planners, and others to 
negotiate a smalter. few! fee to handle the 
transaction* 

'"The bin plus fV tm: puri'lm-scr * if 
no-load, fee-baaed, universal life 
ance is that the premium* are smaller and 
cash values build up much faster." says 
financial planner Barbara Warner, presi- 
dent of Windsor Financial Group fn Be- 
thesda, Mi :i- 

For example when you purchase a 
comjnjrason haaed policy yon are tik*?iy to 
find little if any buildup of cash value in 
the first year or ao. 'To the no-load 
policy," Warner explains, 'the firat-year 



HOME REMODELING 



Construction Managers"' Can 
Trim four Costs And Headaches 

If yon are in>Uj]lin^ a new bathroom, 
kitchen, family room, or other room, 
consider hiring u cunnUrurtiuft manager. 
You could save money and ai^ravalion. 

Construction manager* (CMsj aro r»La- 
thely Tivw Qn the remodeling scene. They 
umndly have yeara of experfence hi htjme 
builrlinp and renHxIylirijz, tun I they work 
directly for you us your pJanner, snperri- 
sor, EUitl ailvixsale, 

"By using a CM/* aaya Creed Delano 
Jaci^un, author of Tim IxtdHgrnt 
Rmnottglrr < American Homehuilders 
Puttfehingj, "yoii cam aave op to 10 
percent on sup^rvis£iry fees normally paid 
Ui a genera] contractor or architect^ A 
CTnastnicUun manager may be paid a fiat 
fee or a negotiated percentage of the cost 
of the job. 

The CM rw» the job for you. When the 
project is in the planning atage, the CM 
can save yon money by using n more 
n.'tiinihUL^d dr-Hinu or less-coHtly mntcri- 
ala. 

You also can save money in the bidding 
process. The 1,]M knows where the £ocd 
plumht^ni* electrician*, painLers, and car- 
pentiins can be fo«nd H and he or ahe mm 
what is a fair bid for the job. 

The CM aku makes sure your contniL- 
torm bin the light insurance t-overapf 
and are financially sound. 

UtririfcT the '.hi- CM Ln*iiecLs tiic 
work la niakt" nitre iCh heiriy tlmv in 
Bpecificatkirtft and k on schedule. 

One ;>OHobIe problem with CMs ia 
finding them. They generally are 
\\A^\i ii i ■ ■ 1 - - r rii.'h ii cau^ry in 
huaifieas pages of tekiphone hooka. There 
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csiflh v^due will equal, or eumc closf? to, th?: 
premiinns you |juid." 

Some agentfi who sell commission* 
hiised fioiicie.- ,Lr^ suiting l.heir ^ai#ii 
"loatL*" in "iffer tn he ci?mpjel.iuve. 

*You should shop around among the 
various fee-based and commission-based 
policies;" aaysTed Bernstein, president of 
Assured Enterprises, ■ Chicago inaur- 
anfe eoosulting firm f M then dt^irie on 
which atfent or fiji^JiciaJ planner offer* the 
best prit-i' wiih tise Iw&t dervice- ,T 

NonetheJeaa, Warner says, ^highly 
rnm)ietttive 4 fee-bitsed policies are not for 
everyone," 

For cjiajopJi-. with a negotiated fee of 
tfijKN), you have to pay the vgenl or 
planner op frtmt wh^n yatt sign on th(? 
dotted line. With a ooranussion-bEiaed 
policy, you usually have the option of 
making quarterly or semiannual ptjf* 
menu [including the commisHkml. 

In addition, Warner note*^ "fee-bused 
polities are not sold everywhere." It may 
he difflcull I^i Ornl lle i ^i.tU nr riljiLner in 
your area who can handle this type of 
negotiation. H 



is usually j. *'C*m# tnn;iji»n MaruLirvrsierit" 
listing, hut it includes major fonLractoTv, 
for commercial jobs as well an the occii- 
sknnaJ (M wlii^ [* e\^:rii.'iu:ed in the 
home-remodelhii7 field, 

"Yuu jta&t have to |pj out anil look for 
them, M say,- Jm'k^m. liuihlinj ! ;-mwteriaJ.s 
companies, K-nd^m, real-eatate- agents* 
nehubLlitation specialistfi, and others may 




•■( • m: ■ m-r- -.ii' 



A construction manager nrr-f tmiuuth tint thr 
bumps tn jftmr mttndrliny prijjflct, 



know where vou can find prospective 
CM. 

"When yon do find ojti*/' Crwri says 
**be sure you check out the referencea ." 
Talk to people who httve used the CM, and 
m'p if rh>- w i iris w;^ Hune sal Wail inily— 
•in time and within bud^ k t. m 
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For Your Tax File 



How to keep taxes from overtaxing you. 



ByAlbrri H. Rlteutm-k 



DEDUCTIONS 



Salvaging A Benefit 
From Bad Debts 

Though the? economy is rebounding, some 
smalt firma find customer* or*' taking 
longer to pay their bill* or ire even 
defaulting. The damage to a company's 
cash flow and bottom line in even worse if 
the. firm does not take full Advantage of 
the tax deductions available for bad debts. 

remilt of credit nales to customers or loatM 
to suppliers* clients, employees* or dts- 
trihiLOir>. 

Goodii and amices that customers have 
yet to pay for are shown on the company's 
books at* either Bi-countn rmivalilr c-r 
notes receivable. 

A bad debt incurred in business ni 
deductible b Ml a* an ordinary- Ioas 
deduction provided the business has pre- 
viously included the amount of the debt in 
its income. 

To deduct a business debt that is 
completely worth]*** — lhat L* never lifcely 
to be repaid— yuu must show lhat you 
have taken steps to collect thi' dchi hut 
that OoBartfap is impossible* 

Save sill documentation on coJtetkro 
efforts The bankruptcy of & creditor who 
bag no aaseta, for example*, makes it easier 
to Hfaow 11 debt ifl worthier**, 

Timing also is impcirtttnt tactum you 
can deduct the debt as complexly worth* 



CAPITAL GAINS 




Home Records 
Can Pay Off In The End 

V ju probably remember the initial cost of 
your house, bat if that's alt you recall and 
if y iur rerunfci an- no betier 1 k^j ■ pDfDj 
rnrmory P ynu could \my more ^axca than 
necessary when you seJI it 

The cost «f your hwuse fur Utx miro*^ 
include* a number of frequently over- 
looked BxpendiUirj" in addition to the 
initial co*L Thij^o-ciUM tax iwr Umtyuu 
wikidale is important because it affects 



7>tr Jawr/f r /itthnt A 
A,7o jj r ii K ti jntti.tTt'r 
trf fhi WriHhh)fjf.t)ii taif 
firm tsffottonaHtt 
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hv„- only ir. the year that Lt 
actually becomes worth- 
less, Your i^eeords must 
show that the dhht was 
potentially collectible, at 
least in part, at the hejpn- 
nine; of the year; otherwise 
the Internal Revenue 
Service could say the 
write-off should have been 
taken in an earlier year. 

A busintw- bat! debit ha I 
El partially worthless can 
also be deducted lb do 
this, you must charge off 
the worthless portion on — ■ — : — : — 
your firm's books. A credit 
to accounts receivable with the worthies* 
amount would be considered a proper 
charge-off. 

Char^-off entries may lie made follow- 
ing the close of the taxable year, when you 
or your accountants are closing the books, 
but the chargeHrfEs should fie made before 
film Uu- tax return for that year. 

Bad debts involving friends or rela- 
tives— such debts or loans typically arise 
in closely held corporate situations— are 
deductible only ji* nonbusiness bad debts 
because the loans hflve rn> relations hi fi U\ 
irn' fiiTnitfiny'fl business. 

The rules iVir nunliu»iji^?i hmi ilrhit* 
are Ihbs favorable than those for business 
bud debts. For example, they can be 



your jpiin or loss when you sell the houee; 
the gain or loss is the difference between 
Uih lax r«wt and the selling price. 

When you sell your house and buy a 
more expensive within 24 months H you 
defer any tax on the K»in. 

If you dnu fc t replaii; your hiHW wiHiin 
24 months of selling ^ however, you rnu#t 
use your original tax cost to calculate your 
capital gain or toss. 

If you are SS or older, you can eliminate 
$125,000 of that gain, but any renwnlnif 
pain will be taxable. 

You will hav* to calculate your irain or 
loss sooner or later by documenting your 
tax cost The mor*« additional cttfts >*ou 
can prove, the lower yuur or ^ 
kTWJkTyiur li^s fi-MAlrui1 am^'add^il 
to a house's tax cost are thuie aifahtowd 
i^ipital in nature, auch as those thai 
increase its value. Usual repairs tfcmt 
Ciiunt, hul rennvntjons ajid nfJditions iU*. 

Did you fLniflh the basement or attkp. 




H the psymeni nrr mtrnd t um* info a haddrht^ yim 
mo§ b$ tiltfe to claim a tux deduction. 



deducted only when completely wortb- 
Ie«ffl; no partial write-offh ore permitted, 
AIscp. Lhey are deriin'tible only as fthort- 
tenn capital losses rather than as ordi- 
nary looses* and there are limits on the 
anmuTiL i if theat losgga that can be de- 
ducted. Fhr example, a corporation's capi- 
tal losses can be deducted only a^uil** i^ 
capital pOOfy but if it has no capita) gams 
for that year, no capital losses can be 
deducted, 

Accordingly, if ;i Jrwnd ^r relative 
in run a business debt tn you. diR'ument 
the business purpose of the transactioni so 
that, if necea*mryv you can tato advantage 
of the more beneficial rules for business 
bad debts. 



add a deck, a porch, a garage, or ■ new 
room? Did vow insialJ n^.rm^. can^tin^. 
tjr pernianiejil lighting fixtures? All of 
•Jlk^m l'-.j. added to Nis runt. w\ the 
cost of a nav r*4 doon. windou^, 
furnace, airdinditioning system, even 
landscaping and a iriwunndng pool 

Even if ynu no lunger have invokes or 
canceled checks for thata renovations, It 
still may be possible to get some credit for 
them I wised on your r<wllection. 

'J'Jh- onrrar If v.^ rtiv ^ n^v hrun^- 
ownt'r, * tart il riifht. Set uji a file for 
nwording your costs, which include your 
mluaJ wist on your dosinR stHterqent, as 
well your additlunal Lrs^?> uv^r thk L 
years ^"hen in doubl ahom wiielher an 
expenditure can It* 1 adrled to your tax eofiL 
urn the record amw, your acwamunt 
can later help you decide if it counts. 

If ymi ha%e owned your home for •i 1 1 r - r ■ 
ttoe now, examine your ohl n^nrtU fur 
anything that mi^hi apply m 
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Where I Stand 



Send For Free 
Product information 



On Welfare Reform 

The issue of welfare reform heating op at the federal and state levels, so your 
responses lo this poll will be particularly timely. The results will lie provided 1o IN 
leaders of Congress and the Bush administration. 

Return the attached postage-paid card. Or 1m this page to 1202) 463*5536 after 
circling your responst s and tilling out the coupon below. 

See related story, Page 32. 



i. 



One side of Ihe welfare- 
policy debate holds that most 
adult beneficiaries are vic- 
tims ol circumstances be- 
yond their control. The oilier 
side views dependency 
largely as the resuH at volun- 
tary and irresponsible con- 
duct. What do you think Is the 
in a j or cause ol welfare d e- 
pendency? 



1. uncomralfabie circum- 
stances 

2. Irresponsible conduct 

3. Undecided 



2. 



Should welfare recipients be l. Yes 
required to work or train for 2, No 
Mirk? 3 Undecided 



3. 



Should la ml Jy benefits be cut l . vts 

when children break school 2. No 

attendance and behavior 3. Undecided 
rules? 



4. 



What should happen to a 
welfare mother's benefits 
when she has an additional 
child? 



1. Increased 

2. Decreased 

3. Kept at the same level 

4. Eliminated 



5. 



Should federal requirements 1. Yes 
lor welfare benefits be light- 2. No 
ened? 3, Undecided 



Indicate Bio advertisers from whom you want 
more, free information. For (axing, circle the 
company name. If you mall ihe postage-frae 
card, circle the prMtict-informatioTi number on 
the cart! thai corresponds with the company 
name in ihe listing below. 

BellSouth Corp. 4 
Buicfe Motors 2 
Compaq Computer Corp. 21 
Computer Business Services 5 
Eagle's Nest Homes 3 
Hewlett-Packard Printing Systems 57 
Kid Secure of America 54 
Mail Boxes Etc. 36 
Management Recruiters 10 
My Very Own Books 37 
NEC Amenca Inc 4fl 
Professional Displays, inc. 23 
Varto-Pruden Buildings 9 
Watch World 51 



Fill out coupon below 
il you lax 
your response. 



Number at employees at y£>Uf firm 



Name 



Tide 



Company 



Address 



City 



Slate 



ZIP 



Reprints Help You Control Your 
Company, Benefits, Sales, and Profits! 
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New Europe 



# Have Yuur 6sfe ami Bww Too < #8" 10} 
Hew To (identic capital Nwfe (W67> 
tthrn tldiLi><i) Buiiknipl 

K^Mfiji capital h A KKtstiiijn {<SKW> 



Six Reprint* im Hh- I'ricv OfHtv! 



♦ 



10 Vows To Cm Jleubh (im? Ccjsts tpxsm 
Curium The High Ciwa 01 lleattlh tin- < 



tAlliKIWtttil KN Til nil: NIX I I 

#H899 

tiiArnuiiiTUS iiscittisiMH flefistntv tlh |in 
v;itt' swlor to jmrvuir smict* ruciLd iii!::tfl 
lircnuli Ppp HtiinWes rdTfiwrflnir f Pap* H ) 

*»900 

Taota zlald ttdinriliijtit's tm Irclp ytsii use 
Min^i 1 more dEkimih . f ftijqc jffl 

SMART VI ATS TO MANAGE CASH 

I'ips tin |{iHid rush ntuwJiu'iit ' 1*^ +5* 

lit W Til m u i l li fl\ REALLY TRYING 
*H90i 

Ki^rSl-iiiiiUfsi s^UtliL'jtnio imfiuJin nuKn 
^r.iwmnsriKL^jiu-jiliiii (i^c ^> 



Kl'VUMi A KAMItA Bl S1>T,H5 #8tt*6 (J9-95) 

♦ ftunth Itaanettfi8 ? 56) 

♦ Marrying tai>Tlic 

♦ MM j Si i iv Vuur Hushil>ss OmLws You < tS722> 

♦ Fjtir ftiy tn Family Hmis i > 

+ Cditf^e&i; Hum Tbi l*uu Fnw IW'I ' 



Si a KVM1 I MIHK1TI\C tfflH7 
# 
# 

+ 
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PKOn \£hustriflg(MW|iiJ 
Lnokfag Good, Ming Better i *879* I 
1"hf CnstflvL* Touch 
SlwpH |OiHirHnn\Iirmp(^flfH^S.i» 



♦ Fltfiuutf Tin- Ifiuti \ m QT Workers' Lump (KP83) 

♦ Hit flimutit Pcnwiii Itoh IWRM) 



EyiHEPXE^H KIA1 SHU lift IES *H*^K 

♦ ( J;imp V ! jd On \ our Cjompanj Sttnft tfl871 5) 

♦ Talking \ turn frnrThf BditT (#*»H) 

♦ Skidd V(w(kiCDfpoM?(iR79S) 

♦ Ginlijul Suns Of MjirtJist'iiiiiil ' »*Tn i > 

viv\u;i vn;vi 

♦ Cfa It^Biiiifi^ji (ill I j) 

♦ AH^iiftCutnpdiiKvi] 

♦ Set You In skwrt (#tT55) 

♦ ^hlI FMl.dls In llirniM Unnj. itfKH^i 
KI'C HM itr„vi SHJJ-KS (Attiikfalr Individual^) 

♦ Tni Timr.fo Tn Si io M I ' 

♦ Tiifn Yowrlfarkm Ijiio ATetni i**W9C>> 

♦ Wo HTfl Tline Td Sti If* Him «tf»D 

♦ Top*»TDAvoklWlh Ap(]llc^it>^^ 
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The Great American 
Dream House — 
Models As Low As 
$25,000 

Earn a top living is an Eagles Nesi 
Homti representative ind \m In 
iuxjry In a stunning model home. 

Mad ili tt \m it $17 ptr iq. n. 

* Interior and ertfldrx toign JteMWrty 

* Cafhedri Deilings aid a mew decks 

* Bull-in, fljqjamtebie Ho™ Computer 
Center 

* aid V A accepted 

UnlimHttf Ineanii Pof*miil 
As an Eagto i Neti Homes represartari^, 
you haw unlmitod incorna poientW In a 
defined terrlory fcid the ody qualification 
you neecf is tfw ability fo purchase- or 
mortgage a 125,000 model which may be 
flnleted m a homo Iti fivs X or sei). of 
completed as an office, concSa . duplex, or 
otter comrnertlaf fliterprlss 
toiHr.klalHi 




597* Wr/fUny » En!. Carton, »1 1 MJ17 




T ht-s eitfoofdinory program 
pfavjdtei 0 vense of "security" 

by providing a < cm pl*t e 
rdertfmcof Son of o ckEla should 
an emergency occur. 

* A Business You Can Be Proud Of 

* Full or fart Time 

* Continued Dedcr Support 

■ Turnkey Package - Computer, 
printer, software, 10 system supplies 
and IraLning [ust S499S.D0 



CALL TODAY for 
INFORMATION 



214-24*^100 

3£lBC{HTirTwi0ef |> 
Suits t01,Dapt, *2 
C^m^ltDn TK 75006 



Crrcta Nd J Dfifwja- .v ..r iP r JI( j 




Ctfcir Tto W on R?««ftf Same* Ciffl 



Earn $4,000 Per Month 
From Your Home 
With A Computer! 

Begin part- rime and still retain ihe 
| security of your present position. 
This i& a proven turnkey brines* 
an ind sv i dual or couple can run. If 
you purchase our software and 
business program, we will kjive yuu 
the computer and printer, If you 
already own a computet, you may 
receive a discount. You do not 
FREE need CO own, or know how to 

run, a computer — we will provide free t home office training 
Financing available* 

Find out hoxt other couples t and individuals iiki j yourself* 
are building a lifetime income! 

To receive your free cassettes and color literature, call toil-free; 

1-800-343-8014, ext. 32 

(to Indian* 3 17-758-44 1 5) Or Write: 
Computer Business Services, Inc, CBSI Plaza, Ste. 32, 
Sheridan, Indiana 46069 




CM Mo. fl nn 



- Dill buiomtl HlMnHHli H new fin "5 tyfllihed. 
ndinAJOT \ft cpKulLrtfiy to ir*n p>pr mnf\ CQriUuMiAd 
iftijjM Ldii Buintsi rhu ftvDlutttfuiy new WfcpH Leu 
^'^"n J'lfw, p*a|jic 'i crictrce lh( Incd Hwy ii* jnff aur 
ccnvutari p/mifc rhprr. nprjGfuM ar^ni in» p^n* 
si *:.:»tfpd M.' *H uwJi voj wlh c^'tipielE HJif-r.j ± «iS 
ujpPCHl ind i anqua mowing s^atm, Inidduv DGI *tl 
to jli ytiur c&TTiputF ftfateymg 
Thre, cpqonvnrty to ajftduura on j mi T '^t v 
psfl lirr^e ewa. nffi ifl IN ccnweJiience d j^Our hpmi Q& 
ffill provide ^1 Ktrrputr Sfv>:« intttryfiu' OrBXffnw 
vmc PTifl (fan ynL ip m jlur MP id 3 WH onjiri uttfi unw 
tun ynwiz Ihii vii^Dlr kihicc 

if you are selected, 
$495 is all you need to 
start your own business! 

tori £ui«MH in#e«HHinjj m| prwtf! ygu i qjmrr wviw 
: :/.rH-.-. fr ll' .i fc ulnrr.± -nam?l jl 49 l^-, L 

.M-iwi^iii and hialP oninliH! inmwiihuli is «n » 

SEND FOR A Ffl£E eflQCHUftE TODAY! 



an ottt. rott free 
1-800776-4347 



J 



Own 
your own 
scholarship 
consulting 
business. 



15 nvlhcin s1ud&HlR rtSSpWAUilv ^<*«d 
he<P ■n lociiiintj mnney for cdilege evnfy 
ynar L«l u* show you haw to nam nn 
wxcellenc income n^aichirm *tudent» to 
ijvpr ?d billion doHars m ^chQia^atilpa 
flfant*. una slud«nt aid ttfogrnm* 

NO EXPERIENCE NEEDED 

irain you «i*p-5r ttnp 

■ OfH?r,ali* pah ■ trfflft Q< 1uH l!»rve difBiilly 

■ Gun contiutt«j ey J di**ci m*fT, 
you nwwfr m«d Iq A*a a %1 uU-r m 

only $495. 



iiiil iiUiri hi com 



CALL TOO AY FOR FREE 
INFORMATION PACKAGE 

1-800-553-1310 

•ih for *xl. 7& 

or writu 
MONEY FOfl COL LEGE 

ti'dnid* Hrllri, CA 41344 



StfTvrni CjnT 




Personalized 
Children's 
Books 

* bra HoMf 4j H4Ptir 

- Hp L?- Hht* WHb Inr C— pa l er 

* ? rim I'rmiiLJjtU ChUrtm* ll^hi 



Best Personalized 
Books, Inc. 

310? Owpcl Down* Dr. 
Dallas, TX 75229 

Fur Informants kn r;jll: 
(214) 557 6800 

Patrnted Method Pending 



PARTNERS 
WANTED... 



trm'r# frwjFitii cm r/w iin«n jn-m Fur 0 

wt have hrlppct rpmpan** iavr 
v\ lliinj-ahck pi MIjji on ihcir rverycUy 
buiifH*a» rtpmse* Evm with pttrefunintf 
jKrnn buyers, mem Ccimpjuilet air 
msmty <?mp*yin/> Uat such lumu m Otbc* 
Sc^plra. FYirriinfc, CJwnii^ * MflinlHuncr 
Supply* C>vrm»«hF frpfv** Sfrvicc. QJli. r 

fcqi.j(frttirfil *ThJ mm)- oLhrt* 

*e*rc h ipuC rarw supply *nd wgprtL 
4tc with t»fftlr« orua. Wc^ir« entirely on 
a canttFRmry balk, wr rraiv* fifty cent* 
of rary lialUt uwd nwr a fwvIw munch 

We dre now ftfirfiiipi ihi Ifaijntnjc j mJ 

mmKr in your ttrfti, Our rrmvEn, ropy 
rigfrrd syHcm can nrl S2, SOd err much mnnr 
p« cm, ¥nd *cvrr4 E ach month 

jrr nul umjujil Talk in our prwnl a&fexi 
am doirm ihk ami mort. pirt-tim* jnd 
(uU-Mmr. 

U you'rr itekinjf a §«-%urc im.uiiw ami 
hjvr S30 OCC in itart-up capiral .ivalfobk. 
gr* the JjcI* on rhu yfjr-nMind, r*tn- 
tltin-prodf foiifiurM Call lodiy roT Full 
tftlcr booklrt «ml trft videoidpr Sa»trd by 
StM Allen 

EXPENSE REDUCTION 
ANALYSTS, INC. 

Toil Free 1 (000) 7*2 -1PM 
Or [JHi W7-5SO0 



INDUSTRY LEADER: OVER 1 500 LOCATIONS 



BEFORE YOU INVEST YOUR 
HARD-EARNED MONEY IN A 
BUSINESS, LISTEN TO US. 



Fr ee Sem inar 

Yiw'nr ready !□ own 
vmmmii hihim-SN Spend 
W miruiln with Mm I 
IlLtxc* Elc r at otic of our 
natiunal franchising 
seminars. Li nd yuull 
receive vsiluiitilc inini in.i 
tinfi no awning your own 
Mint Kmc* [-.if i VnkT 



1-800-456-0414 

Sramtg hmtuvl. 




We're ihc indiu^y 
tdtfter We pro\ ide j 
[imven ojncepl. liH-'al and 
mitionul >^upp»rl. and the 
iccurit) or a nutiomdly 

Our pcnremskifuil 
muJti-iiKiJifl toSM b 
free - jiifit cull the loll- 
Frre rmiiihcr hcliw U» iht" 
M-nnnur Tiejiesl yim 



MAIL BOXES ETC 



WbfcO CiifnmtofK 1 Court Wc^J * Si«m I Jicjfij • California * ^2 1 Zi 
Coil* No 36 on Rudm fafrtf Cirtf 




OPEN A MAYTAG HOME 
APPLIANCE CENTER 

When you open a 
rNAerytag Home Appliance 
Center, you con pui 25 
years of proven depend 
ability la work For you. 
Not only will you be 
selling our #1 consumer- 
preferred washers and 
dryers, but our lull line of 
dishwashers, refrigera 
tori, ranges and micro 
wo^es as well. 

You'll also have a 
chance \o moke addition- 
al income selling parts 
and rebuilt appliance*, 
plus servicing all major 
brands. 

A $25,000 minimum 
investment is r«ommerKj- 
ed, So if you wonl to build 
a future with someone 
who has a post, call 1- 
800 233-5399 ext. 300 
for more details, 

GJ MAYTAG 

TbeDcptTAdabiljh Placer 



• •rip i.i y t 



Earn $5,000 
Per Month 



Nnliorua KtrtirKm* AugUHl : VMM 




Making Personalized 
Children's Boohs 



\ut*-i J. il-ull l ir.i<iMu-ul inLif l.luLL jnnliJjLhU 
f Ult ill fhlTT IJT1U MiUrti'll <mu rWr 1 d/tun i 
Jltiimt il «lbi>nl' 



*p\\ tW in m\i\nm! Ar U\ 

hbiv tt* nialcr S4.0tlD ( 
muliihp: End lrUmJ i 
lictf^illnd Kx4> i(w 



Y*rt flumlfi 
i K lirir i if 

& J^U^Jl 



Firul riwr hiHi rri- hujfri &J 

kiiwoi of u lifj rittw ! 

Call U14) 248-9100 

TODAY! 
erttni 



Mr Hfc O* AariL, Oil 1 

- - - 3br ; D | .i™. r» 



Sratf yottf tfiis^sa tor juvl 

B& yotif own &Q$z 

Make up to 300% profit 
every time you perform 
this valuable service! 

Become a o#rt of trio Mtn faSteff grow- 
ing, privately h**d company *n America 
(i'-hc Magsnm, 7288} *nd pfaiide a 
n^jcn-needori wm^cc that « tPOT in de- 
mand today man eww riefe*** 
Brmg our schda^ipflnandsas aw match 
trig wwe la thf attention erf ttudent* 
and ttet parens mmugn a number Of 
p™en melhocta 

/ work full time or pad tlm* 

/ whU from home 

/ esttblialT a vuccetif ul buitnvu 
with b mini rn.nl inveslmenl 

See Jf you qualify. 
For mom defatf* and no Obttqaii&n 



CALL TOLL FREE 
1-8O0-34S-45QG 



IT 



Ai-uctenik 1 Uuiduna 1 
Strvk^ int. 

Dm *m 



Classified Ms 



Classified Rates 
And Information 

Tn pl!Ki- ■ Etaunirwd ad CALL KJLL, FREE, «H- 
124-67443 |fl yfanJi.n^l^, DC nUI 4&3-W40| W 
kuben 4 Duiinttiw Ctwrhd PO Bm 1200v 
WHhfngtwi.DC KK»7 Clrwm* dUi fnr *dvn-1r^ 
tag it fht VMthi phwdng darj» gr imhh Rai*i 
*r» lintti on Ifwuffwir *f " P" c*f *r«ri 
cent m hstowi: 

1m ax Sx 12k — frequency 
S% S50 $30 — Ijnorato 

Au minntitfT*i Hid mL * <taalt> , 1 mch 

How To Reply 
To Box Numtjers 

flOH fni#rrbur *i SCfl Kflbm a Dli**iMi C4nnorfiKl 
PU Oa« 1200. Wtil*inijlc3n fJC 



ADVERTISING PUBLIC RtLATIOfiS 



FHEf NATIDNWIOeT.V 
fririwW(iT*itffi In troW^tv «mnnr*r.,rtl fat n„-|.,^ -f. 

TRADEMARK 6tAflCM£ii £XPEtRTtD RE □ 1?IT RA T UMA. 
jcrMlwjn TnADthAArtKDWaOt- 390-7777. 



LOOK IMCf«IMIH_E WEALTH B£CHET5; WEALTH LET- 
1EI^$ Hciw yeu tin Ancm hov to M fi*f v 4a i DQ. d 
HeeaJtnun iHn^ft-nHiH]. 1H7 8W J2nd St.. Hdiiie!^llk». 



AUTOMOTIVE 



¥EI7/E(] i;AMS lruKku boof^ 4^munh ntntwhiynH, bf 
rBI. MRS, DEA jP,mM*I^& ftiui (ttth new. QmU fSOOj 33> 

^UitlMTanrr: 



hhmhWb ifftton, puKr^tm in AOwMbni ^wif 
1w Pwi«, toA flewin St. &H RllMl, CA HWi 

Sim auUMfl^ Fppm nettTMM, Anwmil IWnl 
HTHIH burclmj oniribmar. 6W liln zuuiaoblir Cdl 1oday 

DPPORTUNITIES 



NOME WPOFTf MAJL OWDflfl BUSJNCSfl Stl^l 

vrtfW C4CHIBI FHEF REPOflT Uallinvnr, 
Owl, MVl 55*. Wi5*dtauKl h=&v, C*¥iunmi »1»7 



PMH irt Aiwwa'* to/tint i/un^HJ indurir^ Nallciiiall^ 
tmvm ■utfifjplv ^"1 >W h vOij Witl» tor Fr«4 took 
cnlahX]. OH* drta4v. No ubh^Atrun. Mnl Oii*f I 



HE Y(H Hc ittN Kivys 




CALL Km. FflEE 1 400-77MM7 



J%Gt&. Etl S. m*jn huiLauih. CA 94 



115 



SUSf^ESK OPPORTUNITIES 



THAVEL - 1 RAVEL - TRAVHL 
Bkotth Afl F.T.Cf- T#irt* C« 
And Cam Exira MONt r " Call 1 ftOG-ft».lM£rt 



WAIL ORDER CANDV DEAJ.ER&NJP' 
tiANOICS, BO* «M» J*. Ua^p-, LA ?0SiJ&.3Mft 



MAKE A *OflTlffl€, WITH TRAVEL CLUBS 
Drain. Na wiling. No Irnni imp FT/PT S4K. Ul 



LET THE □OUEFWMEhP" RNANHJE yotx vntf Hut&W 
i"anu iliviloam 1a $&DQ,l)fl0. Tin nKOfdod iiain^tfB 7Q7 L 



HE VOUR OWN BO&5! 1Q01 hnt «MV ttoy* 1n nuko 
m*3m«vl Frwt Ruth «WHfc Kk^rai **ww^ M*m^ I>#pt, 
WQ Hoji. Z. Studio Cily Uk 71014, 

BECOME A PROPERTY MANAGER. Hujpip KiKty doutbo. 
BJum M^-W-^n), Dnpt MJ637 

□odflbLfttirn Nwdn^ HIGH untunped iTinrttHhi 

Mm - mutvllilv ofl<cnn&« tor liufrma.. RV □ A l.n. imiiic-ji uto A» 

lil-ALJ;lliWAN7FTJr:v irif.i1ij*j« ...yl ,. Urn. nwrtQJDii h>j 
dJl. & crw±1 ■opnir H«r>ft1n >P 54,000 -ST 4, D0Q pur 

mo«|h. MtfiiiflijfFi invrarlniwYi >ftqi^«d snQ^77-3l75 



BE SMART. Kimw Tf»# Irulh HOut iho^i*r 4 ifH;crf[#warwNg 
ygur tMlinm Your feiwclal ooylrj papond Ofl il. 

FREE miD Dnvla. D4Q& BtopJtfv.ff 105, Mna, AZ BQ3CM 



BiEfiT WAV TP SELL YQLIR PRQDLCT^SEWiCES UOl 
maie Sana 1 Mhig.Sditwro-ldNj la T*i«fnkta br MdJl- 
Sp*ci*l Prnmg. V«wui «mi«. FREE <NPO tOQ W>44«4 

MWLt>V7.AR€ PftOOOCTtil "V«r PM« Ulltog* 

ite 1hn vJllrtU 1 p^adut:b JrT f0Q*w rtutfk-urn VPI Boi 
tWi PINWC. Fi#*pofl NY 11 HO, 

MAHE MOr.Er WHN FOREIGN INVESTOflS. Top 1lnWl 
Mrt p«.;t Uitpl IIU1:nBj1. fn£ GLOBAL DiCHANQE; 410 
N Newport EJtwJ., Sit. & N ii f P ^ I Dnbril. CA flflM3-*271 
TIA-TtMttC 



EARN QUICK CASH Buy 5*11 Owwnmonr «|;w3 Fic 
MUM, Qornputorvbaotn. Fninilnrc arnnrji rrlt EMeryViIng 
iji»1 <:hr«mp ft** awium* F?H.ia M-lWl-fiN, OnrlMc 

CA?l7fl1 



1 1 M> INI r MAJtSft %M Tml Nu B#*nfl» ND iiiwhiUkV 
PuMk^ dWt*tlBnii*d bffvm mm Ss&.5lfl lnrnm*1 Fstm 
*it1tt5 MiPilli Knri npart «*v«i r>,Trv- hll ",l Mmiw>- 
«'l I O-nrt Plae», 0^1. 030» 

TMfi MARKETtNU 0* THC FUTURfi t5 «TW0fl!OJ#a. 
fifodutl of irw H J0"n n HaalfJi. To^oPiei Etmiiw \l*n 
ifiMn NwKinf in*doiH *& rt>if fa* mia *m* w «AtyHrKirt 
.Mil I fltXi-PJlM?.!! Fh:i«-MW0 



MANE TOUR DRCAM COME fRije. 6AIW WMXfl V1AA- 
LV REPAtfftNa, MOT REPLACWM iM*LL CRACKS IN 
wiNDdMWA TOLL Ffl££ i^0M»-Bia PVCmmM 
at *fH«. GLASS MfECHAMlX, INC. N*fc mil IW, Bun- 
F»w, Ft XT-M S 

Qooming Busrnosft 

5^f¥W*-»vt» bu*if«M» Erf *■ fl(r* f rfflrng £ i^ufcu^d 
*«>rt(. |,r-1n MtWrvptirT-i™ Cwi wraH rull iunq iHHurtri 
12000 A 0«itf enrttt p«tl VCni ItMnl I OO& ai^-.WM Mr. 



r::.i"JEL|r.: 

Puhhi owimm. iT po<* h^pe kicwi *30 rnflBpn, wit «n 
frdij t»w fio 0b pufcftd khMaglr A IMff, irHWvillIra 
piai;aduf« Unit pmA n rW tlnonctoo rmwir C-M J.R. 
KiHpi dl M0 iUn-H^. u« writs. Juivfrfi WaJk«i A Sura, 



BUSINESS SERVICES 



CROSS OUT I ME 
CROOK I 

Uie HOSHSfY FES-T infttMfl >' POirGrWH 
CFlfJSS DOT ctooiti bt^Wf ftta hut 

l.uurn mo* P0S Cere 
e<u ifl?,1J. tti.tj^.ll U«4ft« 
i ion hi Hiss 



r\(iip; ■ 



i?l 



BUSINESS SERVtCES 

GIFT PATOQLi. TAXES! 
C&a! Cafi1animur*t »Jh* *aM- udnirtiiRlavMl fl.A.6-1 C 

— I Ew BJ.« jili i i --rj^r...iui.... E~ - _ _ ma | j j 

1*09 

RECOVER RUfc COMMERCIAL MOT IN li-ao day* Trial 
Irwit C«» Any tuiilrm Cm 1 -Wa-TM-BaiD. 2dhTMav 

BIG DKCOWTfl OH LON9 EXSTAMCC St£WCt 
BUSINESS CAU.5 WOfl CALLING CARDS 
CALL NfTVrOftt J -flAQ4».|0NG 

rHHRa.r 



HWCATKW 



BUSINESS VALIDATION M*** YaJua, 4WK pnsflr A *w 
dun aam*»for any humn»a HfivS r^yrtQhlad Sratam 
Accuntln. nlfwdfPMn. gUaranlDfld. Fm rrrfarin niton H A, 
JJi RoHbiiwn Pftacin, Cflartjfl*. MC -28711- 

PATENT ATTORNEY n Goiddai. LO pr^tUM , lMUJ iSy prt i 
Pfd ft**VtS*ft lot IHtil*eAMIal A WHOfWrtHl naUonwwJ* ulu 
ma* al anonlatil* rtuctfem Ca* Juhfi Fiarwaqn *"•!!- 
OWM m tin- 301-44P h> 1rtrt Vita, about Mmrt*. 

CARPET 



CAnprr viwvL hahgwooo ewi pjpfct a save »• 

70H. AJI Majur Brandta Sal«:t tirond, ifyta, color, i &O0- 
Mft-Mi Ffi» whtwHh, TG nmritHiiw. teflon, OA 



c:ahp€T - Am up bo M% 1 iwi cti brand*. W# 
ottra mafHBactaaa Our -own buai4l*ul ityt«v For tnlonnalkwi 

l upthich, oil i-m-m-m?. D*tr«i. aaam*. 



foe 1i. inliffcjr dfK^i w canBtTUL-llon cnmpaniiw. mltvnl 
iwlt wiiHn. Ooatorn 4LMHf aarpoOL carp** -Ha, 
homa or tHiuriaaa Fibon from Qupont, Qinlrwi, UqnaanlQ 
Sar^ym i1 m. rvrurKlabte Oh purchaaa. CaA wheat, JCKs 
tit-fell, L* Cflir*^ POfl <?» t, Damon, tuaorjfi. 

Buy Dirat Save 40 to 50% 
Barrett's "CARPET MILL STORE" 

(A MILL OWNED OUTLET] 
□-ID BAVttKJG — All qunHtei bulk™ and hwna ojirpein 
Afl major Mam HeUno Pupa* fMnn^iwtPMJ, AWod 
rti.f. V Worry Fr*»<Hj MonsjinlL> W« V Oatnd 3Wnftloci 
wlF\ Call. miL Of Unft* **nu*aitii , mri 1 with SlO urn 
pitas jr^undodili upon Jirtyrn of putCTHH-J «rf 155 
|3QM Parqi^r Hd ) P.O. Do* HUti. DnPlon. GA .JJ.'Gl F-i. 



r K£= IffiNJIftig SAVING ^tl MAJPFl 0RANP&OF CAFPt T 
From lha CarpwH CApeUJ or in* W»y' d 
F^ATUWNQ CARPETS Of ANSO V WOfWlY^FflH 
"I! mi - "•• ■ - i p lofrtJin. Sail. Stnlk. 4 Vr*^ 

CaN or WTfl* r« brwtaihp *nd wrmpm* etOH EH'S GAB- 
PfT 04JTLCT, INC.. P.O. tSui i. DmJIdi\ OA, 10/2(1, Cfl» 
900 232 5437. 

H,..- F Urn. i fc.nn n<« .jii^HH qral 



CATALOGS 



FREE CATALOG: 20Q PrtOi Biim*i**i Campulor MMUftf 
Hadnw* C^rjakij A trff^i MHl^i M*H n*fc pd wdli youf 
ijuaine** cord to-: BarHwr* Ctt T , 1ft ^. for ml A**., Enota 
Wwxi. NJ (FTfUl Rrahtfttot wnubin- 1 .0UU-2234D1I. 



AOMOf f,NTR£Pf»ENEURa 
Lart m* hPhw fOV *«*r « l» Ha Q«1 m kwA *flH trims 
COIMVftribf* bihJ rpdMl *U*t1Ct« w4k» iwh| yoc mtvIcwr 

Qwl RtnriBia piua IWn(B «IU adtSmom iri ranuid nor 
Sand On** or n»r^ 0<l5»r *or i^yaUta lo 

Af^MHd Itawn i T«rfinnfatt, PQi lQOAei, AHimorila 

Nmrt LHWEFtML MEMSERBHIP MANAQEMEHT STE- 
TWf FOfl PC- MofT^miii*. mm ptwmhiB. jmtndom, 
oMrmt Mnhftutlon* - ChJUn. O^anu-ab^t*, CNrefHH 1- 



FWoflu BAWi/Mliuvp»itWJQ by am CaryOnNtA. BMO 
MHihtav BUhI., LA CA W)01D. {yttpw Proa, ft* onjfr^* 



PF1TE VIDEO Eilf»iiul DA"TLfj Ul-.-'MHA. MjOrtAW - Att- 
m«in*d. P«wrlir Awl nQQ.ftA 0000. mr Bin LAJ^AL I I 
UNIVtHaTT M«k1#vIIhf IA NMTtMOCM. 



CHUma* IjriW.nSsVr O S, irid MSJL i 

r^rourAnn. hi BuiIiwb* iVlr^ii nahmr-m iVf Wonwi StL'dy 
^PEE nPifitrniBrtltm. bOO-t^t.^i 



MPALHAL GfUDED CUFlfilCULUM 
il^dy f.'-i-.' ujintjrNnirta**. tQTf yrvo or 

tefltJJ iPwnJng. FREE CATALOG- 1 -B0O-fl2ft-M2A PLAtK 
STONE 3C*fflQL CF LAW, P.O Bop (Wltflfl ten NUL 

, Tr w 



eACHEUlRa, MAPW OCKrtDRAL MGHtts 
won-n«W«*la» pnvwnL Send rwni, nwtfem Ac*. 
itottuc Fw*J. and you tf># c'«^hi you'vp m*Vft 

pqKTwd trt^rt WDfft •KOOMttGli Ko Ob^Picn SOOTH 
WEST utflVERBTTY, £±00 Vrtmnm* WW. Rtnfw, LA 
flBWt 4^1-9051 or 

Furiy Appro wMi Univ&rsi«y Pogrwii 

tooooniiLal hnmn flludy lor BOGtafciri, Mairlw n FUJJ- 
FLILLV AJWOVED by CalifofrtU auHniMortoonl of Putwic 
IrartrutSkaH. p™»fft»oui toruriy iiuunm-la In iMikM>m>drTiL 
■liidy ft m *MWT*ant« LrcnJiLa rinulli.-^ iUiiJ^Usl 

*00 Iftcufttf. tl^FORMAriDN - Hjdhw^ CMMra, HD 

frtaf¥flrt*L Piaildwrt, C-<Ailtibla Pacrtr; LhitvnfiJltr O&0L 
fijfla, H1A Thud 51 . San FUtrwl CA MS01, Tdil fnM poo 
7J? .01 1 9; CA: W0H52-5SS3 or 4i a^i W- 



M IbM. l 



LANGUAGE 

IN TODIt CAR 

ThePhnskur 
Tapes 



800-222-5860 

2** \ t 1 131^14111 Kdl.JLl 



fiUPlOYEE 8£WEF1T P«00RAWS 



fLEJCL&Ur eENEFITB. Why waa«»» rn^K^ on i>a*T AflffiHfc- 
■ftw vw BMW plIW ft* u^vfc 11 acfrMijratiiin 
mi rtwd 5fin™, iflM LondM, Nliawa, MN »*H K00 

EXECUtlVt GIFTS 



— WATCH ftEPUl>JpO*TOINAUr- 
UiWfJdi PMlCES NAThimwiuE' P y„4J Wairjinlv' F*»: ^ 
MlgtKf 1AKT PWI f4Di| 063-3tt7t C^rrw. 
p#rt. J^oawiaa.ia'14,1 



HOMe. OFFICE FLIRWlSHrWGS 



M Mf*l0OU& 5AW+OS OH MAXW 

HfiANCJO Of P'UWTLIHE 
CaA # wffta loflin Blac* Pgnrftur* C». 
111 Sa40ati« D> , tlKMimvllhi. MC 
CALL TOU FRE£ HBB-flrt-T.ia! 
fJnN.C ea<]HB^rj4llFl 
Hfli " M. in WH j t H0**E tXUmt 

AfilAM MANLPf ACTUMEftt JOU«WAi 
A C^nrpWa A*iafl prtrfut^ti giada- for Hrrpmlan- iAMIk M 
W4v Drtw SotrhorMiigti, OVOvWv Can«*. HIV mh 



INVENTIONS 



P#VEfd'Oft& Con ruir fwumi ,filt,l **** 

CaN AMBUCAN tflVairratt OQW* Mr n.ron^ullon 
5afMiiajm.wil.jn iincft TI7d. I-PCK>3»- W5B. 



INVENTION. KMX PfWOUCT AWHANCe 
PrawMfltwi td -id,j*lnp'. ttntn^ftl *ipd*»un. 
1 ftftO PSfl ItlEA. 

■WlfftOfta rt« ara a (Ufl ***** ma7*«tirfa a^.J IMiwil 
rtavHfopirHiTfl OOlTiptW h» Ca« tLCl lot M 

it«f.:rmpJKyWlrmHlT^i Ma*^aaiHa^ I -ftTO-Wi- WOn. W 
W-LffiAJCMMl 



MAIL ORDER 

HkllONAif* WtMtrt.Ui- Expert Pffvaah ftlm^Hakkaj 
$*oirta. J Fraa t™ casaafla V?fn* W en* kctUy: Ma^Pfi 
fir^rtrf. *> llBBynajftfly. CaWomtA ttUDft iftrfti Wifl 



MAILING LISTS SERVICES 



MAILING U5T5 f^ary rabagoit auaaahla Caa <nr TREE 
GBt»i0^ F'inif MatMmal Lnl SfrMka TOLL f HEE: flO^.^i. 
JHMft FAX 1 JtZ-Zre-UfcT 



PREMJUME A INCENTIVE GIFTS 

BUV DIRECT » PROMO riOMALSWCIALTlfJS 
BOO from 32* to ft?i * aatti. 100 (3MC« ifmmjm. 
Ca1ta*ij r !-BI0-3iM)ft 




Timely 
Reminder 



Said us ^ow ctilar logo (itaTiimcrr h 
EJfcf^Vplln^iJwpJtdn ihrnjirluw 
witich. Lnit: J per curcmcf M $19, W pu wirch 
[plm tikstiiuKdrilv}. 

^Kt.M AMKRItAN iMAtitS 

On* Wrtliifa IVfc: Clmfl. Sun? ^3 NB 



IMAGE BUILDERS 




-jr^" ,i"%Jncn*B i CJS Of fflfiftajL 
CAii fQff ffllff CATALOG 



1-800-792-2277 

FAX l-SlO-79i>illt 

THt CORFORATI: CHOICE 



REAL ESTATE 



MTOSESflEC VA A Nlff t^OMF.5 i 
narftl Bum *^ *lltKuB oadlt Chack. Vou i^y Ajso ML 
baAaut p^ftpcitaifi. CALL I00O 331 Ett H-ISflJ tor 
tal yiW* Maa. 

'telfphowe equipment 

fGLCIWNI! HYtTEAiS nuchal MM up In 50% W 
pwwnt* taHialn ale Spw..jn:-i.. u ... M ^r. Mrr.,| 1V | com 

CaB i «O0^CAi,L -CTT, E*1. 1» b» aava ^ 

tSSeIka^ 

p L/SA * Canada ■ Mamco * 

DL'*1NC.'B£LLI*|G MMT$HAFIE of CAMPCiftOUMOF>1 
4MEHICA 5 ,i GUAhAftlTEFP l-»m!Sr*ft^ 
J7fi-B0«L PnjMafcft A«fOTWt«. 



Congressional Alert 



.1 >\tt f;r if h i^tfrttwv iT-Mn'* irith M^M^Oflf for canine! ft itj i 'nt.ij\>Mi< ait*n\t thftn 
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Enterprise Zones j Maintain ERISA's Davis-Bacon Act 
Based On Incentives Pre-emption Power Needs Reform 




RgtktohI interest 
in Congress and 
the White House in 
revitalizing eeo- 
nomkuHy de* 
prawed urban 
areas could lend to 
the eHtabtishment 
of so-called enter- 
prise zones in 50 
urban and rural 
areaf. 

On July "4 the House passed, 35fl-56, i 
bd that wtmld permit a iiO percent 
exclusion on capital gnuit from invest- 
tUUitl jii enterprise zones held At least 
five years. The bill also provide* for: 

■ A 1 1> percent Uc* credit on thti first 
$2ti r <X>0 in wages paid by employers who 
hire resident* in the wnc; 

■ Ad initial ftiU^'dedumi-m for 
equipment purcrhkfteai and 

■ A maximum deduction of S2rMHH> per 
year for purchaser of stock tn enterprise- 
zone businesses 

The Senate is exported to consider its 
own version of the bill awn. On June IS, 
senators rejected a White Hooae proposal 
providing tax breaks for toiainess<e* ill 
enterprise sones us purt of a nfl to extend 
unemployment benefits. 

The How tail also provide* for $2,5 
bdlion in fudenl funding for social pro- 
grams. The Bush adnunwtrationV origi- 
nal proposal favored ^panHSe enieiimAe- 
zone legislation focusing on tax breaks,. 
■a hill- House tfemocruts for the most fM 
hive pushed compreheneive pnjpassls 
tint included additti wia] money for «>eial 
pripi^rarns. 

The U-S- Chamber believes that enier- 
prwe &mes providing tux incentives and 
reducing regulatory harriers to economic 
progress arc a better mean* for promot- 
ing economic revitalixation than are in- 

iT^asui s|3--nirF:liL' iMli:C!!W- |L rvlvim; 

(nipriviiij. imitative, enterprise Eories 
would he a more f«i tiflhrtfiiiii way to 
Improve economic aetivir;,. 

Contact yuar wnatont and n*pne«enl&- 
Tive to urge support for enterprise-zone 
legislation that encourages private inMa- 
tivL- and provide U« bicentb w fur hwd- 
nesses. 



The Huust' Ls eonsftterinfc logffijjitkjn dart 
would tacraiae h«:-ulTtk-e:irt/ Li^r* for on- 
ph.; ri*»nd r-fnplriyett? luh: uv.iJd tfvu t=ure,^ 
the jawer to deride faffl much mnLnatorK 
shrnild |jay their employow and which 
benefit* eniploycrs ^iodd uBfer 

Prinr to the 1^4 Employee Retirement 
lnswme Securix> Acl I'KklSAj, a jmich- 
work nf corinintinj? gtute requiremenbs 
created confusion and incregrad besnefii 
co^i? frjrempkiy^ra. SEflce its en»«?tmprit. 
KltlSA hu* prevented statin from ro^ra 
biirii! jvtirenient benefits and ha> |.u-^- 
\ided uniformity for Uiws and procedures 

Legulatiun pending in the Hrju&e would 
guarantee steer^r innreasea in the ctttt*? 
,,1' Ki-wJlh, Hfi% aiui rlLsahlfcity plana by 
prrjviding inttintivea for litigation against 
the plam In effect, ft would force health 
ptanf? to ciWr pre- 
viously exciuriwl 
wrvices and proce- 
dures wHth cos.tA 
(ailing tthwe httrtily 
tin «mali and me- 
dium-sized compa- 
nies The U-K P 
Chamber of Com- 
merce believes 
i >rUL r J , t.- i > shi.iiij.l ifcu 
fmradn ^ on togbds- 
lion to nrnkft health 

insurance more affordable and avaflai}le; 
any bill droignod to drive up eo«t* la 
iinrpuAonable. 

A Hotme committee recently approved 
H.[{, 27^, which would permit states to 
regulate certain employBH benefit*, auch 
aK compensate j n and training* on Htate- 

The hamber baHfTOS that remov- 
ing ERISAn preemptive ptiwerft-^r any 
attempt tij hinder cmpariW 1 options to 
cuntrol their rising heaith-care i*osts, zuch 
a.^ pn^KRiatii tn dinhutntti- maa^ed-^irs 1 
priPgramdfr— would be o^trimimtal Ui aolv- 
ing the health-care crina. In jwkh< ii^i, 
awarding mamiatrirT,- aUnTTiev-E" Urn only 
to prwafHngplaintjf& would al*o inert- Aae 
plan cij^Lh. 

\ r r^e vour V . S representative to op- 
prjfle leghdoLion that would dilute 
KRISA'a prfi-eraptlve powers. 




L^tuation thai 
w i.iiji I rel'i>nu Lhe 
outdatefl U«m* 
Baron Ad and swh- 
atantLaily reduce 
the coeta of feder- 
ally aa^t^d enn- 
ntnjedori [jroject* 

pi-jidin^r in the 
House. 

The 1931 Daria- 
Bacon Act requires 

cuii[rnctor> on ^u<*h prcjjecti? U\ pa.i ^iA - 
emment^letenTiirieri wagp rates. But the 
taw law heiNiriii 1 Eia-ri-asLJiKLv obsolete. It 
discourages competitive bidding on ferl 
end contract*, especially h> % &mall and 
miniirity-owried fii-m*. and it riisnapt^ 
li>cai [idntr Atamlurd ■ by prpvfntin^ tb» 
market from setting construction casta 
and by impeding the hiring of minorities 
State and local government!* must apply 
Davis -Bacon rules even if only a fraction 
of a project i* federally fund^l 

^Uidien by the (tarter administration, 
t 'orLfrri^H' (Seneral Aiv*ni]iLm^ OfuLie, Mn 
Consnresjttonal Budget, Office, the Grace 
ComrnkKslori <>n eliminating iinneees^ary 
>|a«rif|Hin, ami ■ 1 1 - haw PMtoiLuMi that 
repeal of Duiis- Bacon would save tl.fi 
billion a year, 

The UJx Chamber nr ( 'emmtsree mpportA 
repeal of the act^ at a nunimum,. It bdSlMA 
reform is neees^Min: Rf?p. Anjgtin J. Murphv 
D-IU, luui imjmhjwfl H.fi J5iKT P utah>r 
whirfi [HtviH-Haivrti rul«? wouM ap|ily only to 
new federally assisted LWHtructkm [jro jocts 
casting I1DHJ30D or niun? aun I rviptvul.nm 
imijecta costing $lbJLW or mart The cur* 
pnnt iliHT-iiijlii m SAUK J fur NaJi c^j-.u-ii.t. 
and nsnwatHUi prr ijotls. 

H.tt. 1BH7 a^ d«fin«a the U*nnii "ap- 
prentice," "trainee." and ^helper*'— com- 
mon terms for semiakilled employees in 
the coriHtnicrion industry — and describes, 
t he dmimstances under which they may 
lie paid lestf than the required wage rate, 
{"."urn-Nl IhuL^UttcirL n^raiiilfon^ nuiki 1 
jtl in i skT mi priivision for wa^e rates or 
asvi^nmenl of duties below the level <if 
billed joumeyinon raechanic- 

Contact your n?pnwentatt\ e to uiye 
repeat, or at least reform, of the Do vis.- 
Bacon Ail m 



Nation's Etuniiuwii Mi^t UftK 



The Unfinished Work Of The 102nd Congress 

Tht± llKnd ConpvKH, now entering its Una] phase* could t>e 
reinemheral as & turning pornt in the history of the US. 
government. 

That, fli.stinctir.in would not be the result ^" achievement. 
Indeed, the ra^for problem* that faced this Congress when it 
tank rj/Tifh? bust year remain unsolved, 

The economy still auffeni from a luck of coordinated and 
effective jfrowth poliriea. GroMy excessive spending contin- 
ue^ iiiii] ton many lawmakers keep clamoring for higher 
taxes to fuel f L Public demand far relief from oppressive 
government regulations goes unheeded. Congress ignores 
sensible projw&als for improving health cure and education 
but cannot develop workable aolutioni of its own* 

Areconl like that certainly doe* not win a Cnngreflfi a place 
in history for accomplishment 

KaLher, the 10i*nd < ougreas will be remembered for 
reason* itK member* would winner forgtf: scaodal and 
inefTectivime&A that freneraled unprecedented public support 
for limiting congressional terms us ii way to eliminate the 
cmicept oriawniakinjc as h lifetime career. 

The rnotf ftir-rcwhin^r scandal wa? r.he disclosure thai 
many Hou>e members had routinely bounced checks fit a 
bunk- -now eloped— Lhm wan rmantiiined exclusively for 
members of Lhrit body. That revelation spotlighted the wide 
range of other privileges eiyoyed by member's, frnm cut-rate 
haircuts to on-Hte medical care. 

The check scandal waua followed by Chirp - - i Avug dealing 
find financed wrongdoing in the Houae Post Office. 

The Senate riuffe ml ;i nu^or -*et)wk in puhlic opinion 
through tU Judiciary Committee » handling of hearings on 
the nummaLian of durance Thomas to be a juKtiee of the Ui5, 
Supreme Court, a pcroftftt be now hold*. 

In providing a forum for Anita Hill to air HeJnial- 
harassment charr/vs against Thumafi, the panel incurred the 
wrath of both . support rrs and nppunenL* of his rinmimitioji 
and, in the muitb of many, m^iterl an image of the Senate as 
dJaorgajoteed, confused, bumbling, and inept 

The overall impact of those developments combined with 
l he lejdslaiive inertia. ha* made thk Congress an ohfevt of 
sooiTi and ridicule. One reflection of this public attitude is tin* 
large number of oiemb*rs of the Houae— 73 by the latest 
count— ^who are not seeking re-election. 

VVith mldiriimal vu binary lLmj i^el ut%' - mid primary deb-arj- 
e>il^Cted and with many incumbent* likely to lose in '.he Nov. 
X ejection, prospects jot thai, when t im£re>* cnr>ve!M> rn'\i 
January, it will We more new House members than any 
f Vmtfre*; in the ptutt four decade-. 

Member? who itre worried about voter reprisaj at the pulfe 
la the near term and akmut limit* cm tenure in the long term 
are desperately Hwking ways gain public confidence Th« 
vehicles they an? exploring include procedural reforms 
designed to make the Institution operate more efficiently. 




The U.S. frpltoi in ia». 



axttifUtttd. but a 



Congri^s' own vamt hurvnuciwy of committeeH, subcom- 
milte^.K, ^^L'lal cuinmitle^, zntlwt crnnnutieei^ and prolifer- 
»ting Htajr — more I han 1 1 MM einptoyew to wir% r e u 
member body— become much too unwieldy, the critics 
say Committee chairmen, selected by Beniority f exercine 
absolute power mer their areai* of junwdiction. They defend 
their turf aggre^n. e]y F ev^rt If doing so delay* legiaktioi^ 

In dwkfnir way« to rehabilitate ttedf witli the pabiic, 
Congress plarm to appoint a committee to recommend broad 
ehan^st in the way thf U^ialive branrh of the feflend 

That is a commendable initiative hut not the ulUmate ^M, 
Munitttfn% of ( 'oiikti^ nuiM keep in mind that they ure 
confromin^ more than a publir-relarjoTw problem. In the fkal 
analysifi, they mu^J demanstrate To the American i^oijIi- thu( 
i hey have the ahftily Jind the coisra>re to resohe iht- problfittn 
fariraf/ the nation without regard to their own tenure ur ihe 
demands of Uie special interests m which thw rely for vot™ 
That tl what true congressional reform ifiiQ iitoiiu S 



B\t Janrt L WUlm 



The People's Cholcs? 

Juet in time far the foil elec- 
tion carnpaigiiA. John Wiley & 
Son* is publishing fitliiicut 
Babhl* Th? ijm Dumbrsf, 
Thing* Ever Said By Ptititi 
ciari* by David Olive of the 
fT'ironim Gi'Av ntiif Mail. 

Due out this month, the 
I toon uiNtulu,- memorable 
quotes—niany of which We d 
cat] far Crom dumb — from past 
and present VS. and foreign 
pu]itickn>. TV ]j(x-3k U ■.■al lia- 
ble reeling far anyone who 
thinks politics has never Keen 
as bflrf a* it is ntiw, Just resd 
these quotes: 

"The more I see of the! 
repn^ntative* of the people, 
the more I admire du^. 11 naid 




j-.&A&PUl 



19th-century French Presi- 
dent Alphonse de Lamartine. 

And frmm Calvin Onolidge: 
U I think the American public 
wants a solemn asa a» presi- 
dent* and I think IT! g*i along 
■■vith them." 

And who tan doubt Ben- 
jamin franklin when he &ai4 
^Th* first mistake in public 
business in ihe going into it" 

The book coats S14J&. For 
more information, call L-£00* 
CALL-WILEY. 



ts that Jin un^ry customer ask? 
Ijo you. Turtflri'lSa says 
there are three keys Lo open- 
ing the door, First. '-Coun t 
your bleraings-'' As long a* the 
customer i> complaining, he 
"still wants to do bosuwa* with 
y ^r 

Then do whatever it lakes lo 
put out the lire, "Some cut 
Uamm won t offer a second 
chance," TartareJJa saya. Fi- 
nalty, offer attention, assur- 
ance:, and action. 

The ttxScllinjr Method cos«s 
$24,35, with < i-uiin r H \ ditf- 
counts available. For more fn- 
formatfon, call (*10) SfiS-5571. 

A Differtol Pinup 

A picture may be. worth a 
thousand worda, Just ask 
Clement Communication*. 

of ConmrdviUe, Vvl 

Tla.« company 'h Cbalten^e- 
Posters are fun-color 17-by- 
£2-inrh picture d^ign^d 1" 
help managers motivate their 
employees, give them nelf-es- 



When riiKjiT* aren't opening for 
you nr your sales stiff; the 
ex&efliii£ Method may foetp. 

Kau'e- nrn^ultant Ronald 
TarWIIu Mt ' Aurora. Ohiu. 
presents hie method in a52- 
|iap\ ft-by-7-mch bweleaf 
notebook. 

For example, your problem 




ttwm, arid fooler comnutment 
and learn spirit. 

Every the company 
sands a new poster to busi- 
menses Lha.t suhscririo to it* 
program. 

One poster shown rafters on 
the rapids with the message, 
"Working ungpther means 
winning toother/ 1 Another 
shows a directional sign and 
says> "'Where you are is not a^ 1 
important as where yell are 
going" 

L" lenient rommunicHtions 
suivk Challenge- Busters say 
the ktndfl of things that most 
employees want and need to 
hear but that maria^rti can't 
alwayn put Into words. 

Subfieriptiofi co«t* ranjz^ 
from $3.45 per copy weekly for 
two to four ptJHt^TB Eo 
each per week for 2(1 or more 
copies. For more information* 
call 1-900^45-8101. 

All Aroufitf The Town 

Where ntn you find the Hard 
Rode Cafe, the Tumha Golf 
("ourhtr. Jtnd Uio L j^lji^ Ituyalr 
Rumbkine huil? Cheek Tfa:' 
Xrlr Mtwrmrrt'ittf Mtif> it mi 

Gftide. 

These are three of the hun- 
dreds of Bites detailed in the 
EngURh-lariguiigi 4 edition of 
the map, published by North' 
em Cartoffruphic of Burling- 
ton, Vt 

The map usts more than a 
thousaod numes of itreets in 
the Imsin^s and tourist flec- 
tions of Moscow, with cros*- 
referencDs from thv old to the 
new names. Ik includes tele- 
phone numbers of many re±r 
tarn-ant*, railnniri^, LhMiiLi«rs, 
ar>rj oLher ptipuLir and well' 
traveled apots. 

The miip iiIho rii^hH>rhtri 
nree^mterprise Eonea and 
more than H tiewly active 
reiijaouft eat4ib|^hnients. It 
has insert of central Mcwcf>w. 
[hv rt'fnon. Ibn nn*tm -y r*--i 
•And the Kremlin. 

Copies an j available frr»m 
i.h+' publrhhvrfnr*7.S*- r i, includ 





ing shipping and haniUin^. Fur 
mure irifiirmstinn, cull I ME I 

BitttrThan Chicken Soup? 

%u can't always get chicken 
soup when you're on the road 
with a coldp but you can get 
atc^n-inhuJation irf*atmpnt 
That tn£*d-and-lruc cure for 
ufijj^r respiratory problems is 
;ivuihif.|e oi st pruljibk- I'm-rii 
fnirn Hernhjird Industrie*, of 
Miami Bejich. 

The company's new Steam 
InhjitF-r p(»*> of 

bfiihn^ wriler you c-jin [nhaJ<> aE 
home. Tiie iHJiliible dppliarjcc 
is 7 1 /! inches high and weigh* 
HI onnrefL it h» three parts: a 
tank that holds 2 ounces of 
wuler, u £rili for re^uiating the 
fk ^w of wati'»r, and u hor>d in 
ivhu:h Lo place yuur liiri*. Thi- 
inhaler provides up U) JJl) min- 
utes of steam and can be usr-ri 
with 1 If) and 210 voJLage. 

Cost; phis shipping 
and handling. For more infor* 
mutitiru call l^MJ0»fi41^i25. 






A small PBX that measures up to 
your company's great expectations. 



If you're Looking for a compact PBX that can go the 
extra yard and then some* look no further than 
NEC's NEAX* 1400. Because comparatively speak- 
ing, no other PBX comes close in terms of features, 
present -day affordability and functionality. 

The NEAXI400 b backed by NEC s more than 
. L Jl) ye.irs Lit" experience in com- 

munications equipment, And 
every oneof its innovative fca- 
lures reflects our long standing 
umrrnitment to *ausfymg ihe 
^x. needs tit companies who want 
m advanced, reliable product. 

lb Mart with, the 
I *fj * , M AX 140(1 oilers you 

% - the ease Lintl stmphciis o\ 
a key system without any 




of the limitations, fts advanced PBX capabilities and 
leading -edge digital technology provide you with 
a degree of efficiency and reliability you'd be hand- 
pressed t<> And anywhere else Its automatic call 
distributor ( ACD) can automatically forward all in- 
coming calls in sequence to the appropriate people 
without the need tor human interface— thereby 
increasing your company's productivity. And its 
self-diagnostics and remoce maintenance make the 
NEAX 1400 virtually service-free. 

Gel the phone system that gives you every thing 
you need today— without putting your future on hold 
The NEAX 1400, NEC harness phone systems— 
"Linking People with Infor- 
mation through Technology:* 
To find out more, call 
NEC at 1-800-626^952. 



NEC 
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The Buick Regal Gran Sport. 

A car as rewarding on pavement 

as it is on paper. 





Buick Regal Can Sport 


Lows ES 300 




Engine 








Transmission 


+speed3utanwiic{std) 


tapeed automatic (std) 


Tburirig Suspension 


4-whed independent 


4-wheel independent 




Brake* 


Anti-lock disc 


Anti-lock disc 




WhaJs 


16" aluminum alloy 


15" alu mi num alloy 




EPA Est MFC 


18ctEy/28hwy 


17 city/23 hwy 




M.SRP/ $2f,240 $26,150 

^ i -11* • ;i ■ ■ l ' t l Jnta .i'T' |h*uui*rt-:i*p iu lirimh jt*t\i l^iinimilTin 

: ifi|_ hi. imb l ft*w-iw1 ■» i n^mjud liHfcMrt <4 111 La^- MmiJ tankLf 


1 




Tb !iee the engineering advantages of 
a Regal Gran Sport, take kt for a test 
drive. Tb see fa Financial advantage, 
[usi compare to the competition. 




Obviously, when it comes to Riving you 
value, Regal Gran Sport is a very good 
sport. For more information on fit'fril, 

please call 1*00423-6787. 



BUICK 

Theism Symbof For Qualirv 
In Anwirvi 



CrtCH Ho. 2 cm Awctai S*rftG« Hard 
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KallmF 1 titan toast 




v 

ou can help shape the future tiy 
attending one of five fall regional 
action forums scheduled by the U S. 
Cham her of Commerce. 

Th« forums are aimed at devel- 
oping a strong federal legislative 
program for 1993, That program will 
be tailored for the new — and poten- 
tially quite different— Congress that 
will convene in early 1993. 

Political experts estimate that as 
many as 120 seats in the House and 
the Senate will change hands as a 
result of already announced retire- 
ments and the Nov. 3 elections. 

(Cdti&mii oh Pay? M$) 
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■ Fiscal Policy 

Our Balanced-Budget Position 



■ n a move to pswe-m unlimited federal 
I tux hiWafid ■ h{ wilding in= ■ : ' 
ILS, Chamber of Commerce ehoj>e Ua 
oppose a biLhineed -budget amendment 
in the r^n.stituLinn ihul cairn- u] ■ 1'-ir h 
House vote in June. 

votes short of the two -1 hin\> rtuijurtty 
miuireri to approve a bill [imparting a 
L-ojistitution&l amtindm^nt. 

The Chamber's board of fliiwttrs de- 
cided bo oppose the propoeaL intradural 
by Rep, Charien W. SUinkilm. Mfcw, 
013 the rw^m^ndalioits uf its tax- and 
L^onomie-jiolky (fgilirlHtlffS. Chamber 
kitfl^rs ln'-iJi- 1 ' '-J S|i L nholni ml- - :jh'i -2 1 ■ in 
his ullemtt to tufilrol the rising uxfora] 
iltiiidi wtJi hir ld:iJK'L-fl-l)U(lm h t propyl], 
but hit lifl] tacked adequate MfeguurrLH 
agHiRHt (Congress* tung-term practice of 
ijLi'ir^intf sp^ndmp jmd Uixts*. .says Wil 
kun T A?-i \v-y, ' ">. f "kLrTsN'r .senior viee 
pn^](li*nU'|Kfe;. itrnl i^KiUF'^jiiiml *iffiti» 




Chamber's balurbefti4»iid^ dance has 
pojritiuner! Uii- m^imii'jii.-iiri uvll riir ;ln 
ii^jrvaave fight to achieve sk.'h mforrriB 
next year. 

Budgtt and tax inatti?re will Ik a key 
fixus of thi* Chambers rpfrjoauil winm 
fbnims in October wkire Chamber mem- 
bers nationwide* will help set the Chanv 
harVjjriiiritllw b thusearaw. 



Thi 3 measure also inelutkti no lunfftiagu on 
how the legifilatitJtt would be impbeinented. 

The board views its petition t& Mfy 
inu-L-it.i:t '.^uli ii~ lon^-!n/lil ruiniriJinnTii 
r ■ ■ iu'ltifviriji fc-r!c b itd process n- 

fotm 

Accoititagto Archey ih> Chamber gees 
the deiidt aa " symptom of i tt riWl 
ptoMem — Croigjeas' hirtjorical practice of 
mcraiauig spendiTig. 

Corijp^oTwl expert* hdievcr there ft 
Sttfe hope for E%nificaiit budget nrfnrm 
this year, But, acnirrunjr To Arrhey h the 



If you're (xnieerned about th* bnyyomriifg 
fkderut deficit now v&thmtfzd fit 
hi Hi* t} i . ' rrii* ' ;7r j \t r { ' S. i rfm-wn lutw r j ltd 
muikm am nrga them fa ottf ftifrraJ 
spendhtg under cowtrvL 

Tt'U Hit or tff rtt *f i ' firytl uf ' 1 'wttfrVM' 

Itnrrtict} of htmoibu/ tuxvs to fiytantp 

fn<jhr*f)t ttrhttft(rihi Jyi rtt Wwl thi' ft/xfttfi 

tiou tn ffitntffi* ite uvyit 

Write: ifmr tfnaton UJi Smite, 
Wa#fiifi#tatu tl(\ JOfilO; and j/uarmfm- 
nmtatnx; (IS. fibw ^ Rrim-atntotn^ 



GW National Satellite Network 



Presents 



JOSEPH R O BRIEN 

TQM in liettltb Care 



AMITAI ETZIONI 

Imihidiuil Rights and 
Octobfef d \ W2 



RICHARD ROBERTS GERARD NIERENBERG 



Insitfe the System: Priiwte Sector 
Influence mi ftthtii ft*ihy 
Octohcr2(J. 1992 



Ihc A rt of Negotiation. 
liivryfxHly Wins 
Nuvcmhur UX 1992 



PETER E DRUCKER 

Whit W orks in American Industry ami 
U fair IJffesn 'i and After the Electiom 
Agenda fi *r tht* Xm 1 Administration 
NwcmbcT24 t 1992 
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■ New ADA 

A revised mid updated employers' 
guide to the American* with Diaa- 
biUtie* Act to available from the U.S, 
i'hiiantM^r of Commerce* 

WVurl Buxwr** >VJW Kww' M*"n* 
thr AHA arjJ CmHpliiiucf Guide ex- 

C k iiM t-jriF>luyrjr^ o!% T :itiosu; under thp 
iULrl |'l iiVilli':- rll^Wl "h filTA Lh 

cwnjily. 

The SH-page book waa written by 
Xuchary D. Fasmar^ a partner in the 
national law firm of Paul. Hastings, 
- r j 1 1 n ■ T^k >\ $ Walker II covers rtmira- 
mentfl on employing disabled individu- 
al and on accommodatinp disabled 
membean* ufthr public. 

The guide im available to UJS. Cham- 
ber members for $11 a copy (SSI f«r 
nonniemtiercO. Bulk rate* an? hIhu at-ail- 

:Ll.li-. 

Chock* flJiould be wmi and made 
payable to th« US, Chamber - r Cam- 
merci\ WIS H Street, N.W„ Waging* 
ton, D-C. 200G2-2000. Semi I lu-m to the 
attention of Cheryl Ntkw. Tor crsdit- 
card tHtfoni, call Jftiblicfitfotai Ftilfill- 
irn?m at L-fiOO-ft^S-r3ort2 L within Mary- 
land^!*] l-*0tKJS2-I45(». 



Contact Your Senator Now 
On Product-Liability Reform 



A major milestone in the years-long 
fight for a federal prmUici -liability 
law appear* about to occur, and yow. 
could have an impact on the outcome by 
calling your senators now. 

The Stmato b expecrted to begin 
debate Sept, 8 on a buainefls-backod bill 
l<* ^tohlsKh uniform prndwl-lbtillity 
Mtandiirdi!. TliE5 legislation would pre- 
empt the host of conflicting state prpd- 
uct-liubility Itiw.- ihui hivev made eom- 
paufefl subject to widely diffffmit »tan- 
dartte and damage awards, depending 
on the state in which a liability lawsuit 
wan filed. 

A vote by the Senate would be ItH 
first on product liability simv tho bu.-i 
nees community began a concerted 
push for a uniform law nearly a decade 
ago. 

The bipartisan Senate bill, S.640, waa 
introduced by Sena* John D. 
Rockefeller IX D-WVil, Robert W 
Kaaten Jr_, R-Wfe r< and John C + Dan- 
forth. R-Mo. Among other provisions, 
the bill would: 

■ Set ll uniform period in which a 



product liability Hiiit could be brought 
against a company. That period would 
hij- twci y«-ars- from llw lime an injury 
and it* cause are discovered or should 
have been discovered. 

■ Allow punitive damage only if 
there is "clear and convincing evidence" 
that a company showed "conKioua, 
flagrant indifference" to public safety* 

■ Rfcqufre firms to pay nol^onomk 
diunagiw— recovi-ry for pain and suf- 
fering — only in proportion to their 
Hijaii' of the blame, rather than making 
them jointly liable for the entire amount 
awarded. 

■ Piwido incentives for quicker &fct- 
LlemnntH of LmvHuiba, needier corn pen- 
r^i-Ti ii- injiirvi] p:u-rit^ t and reduc- 
tion* in legal cost*. 

Coil your aenjrfora by SepL i Qtui i fW 
ttem to vote for $JMi TvU thrm tfw 
trfjixlatim mwtd niimukifr huxhw** 
tfruuth and malt* [AS. firtn* fhqw 
ca tti pt riiin at tft r flloM cctniGmtf. I Jia t 
ihi' S*t\itt\- *\r\trhhirtiiit \tt (, ¥ f\'f 

iitL 
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Education 



SBA, Chamber Focus On Skills 



The federal government and ihe U.S. 
Chamber of Commerce lire eon- 
ducting joint hearings around the coun- 
try on the need to improve the skills of 
the ernidl-buriness work force. 

The forum* are designed tin collect 
information From small curnpanies on 




the current level of Hter&cy and skills 
among workers. The forum* will tie 
used to detoTBine: 

■ What snad] business owner* are 
doing to meet their workers 1 jobrflkii] 
needs; 

■ What motivate certain small bqjri- 
neswes to s*eek job-related training for 
employees; 

■ What typea of training areti*tiinix* 
are available to <m;dJ firm,- m variui(& 
regions. 

Thv hvarink^. nra Iteinit conducted by 
the Uii, Small Buidnesa Admiiiistration 
(SBAJ and the Chamber'* Center for 
Workforce Preparation and Quality 
Education. 

The first of the five scheduled hear- 
ings Look place June 1H in Columbia, 
S.C.. where the focus wan on bridging 
the akill» gap. 

SBA Administrator Patricia Safld 
anted at the hearing that "education 
and training are critical to the tweceas 
and lability of America's anudl hum- 
nes^es,* 

Mary Brennan Lukerw , SBA a&4ori- 
I. i .jty administrator for biwineR* 
development, and Jeffrey H. Joagph, 
Clamber vice preAWtfarttfe 
policy, moderated the frmim. 

Tb* witnesses were Roaorm Nebon* 
training coortfinator for B*ra Im Ho- 



siery, In Marion* S.C.; Bill Jenkins 
technical manager for Bar-net South- 
em a textile firm in Arcadia, S.C.; Dr + 
Jameft B. Morris Jr., ffivectitive director; 
State Board for Technical and Ctimpre- 
hensive Education, in Columbia &C; 
Janet A. Uoten, projrram coordinator. 



Carolina Chamber of Commerce; and 
Olin Broadway, chairman and chief 
ex&outive officer. The Walem Company, 
in Charlotte, N.G 

T)ie business witnesses said they had 
found illiteracy to be a major problem. 

HearingH were also scheduled for 



Hh 

pmtf mi tor rinMflHii 
(uriicy, letffaf fl< 
Joseph, Itrll. moderated 
th« fkrt ot ft** Joint 

and 0.5. CHumbef Ml 
wdfk-f&tct skilhi. it 
rietrt. wmwws at the 
hurls* rri CoiymiiM, 
SC., dftwl tlwk VfHH 
on \ht itatir of wwlwi r 




B du cation m Essential Foundation, a 
project of the DalUm/% r hitfield p Cham- 
ber of Commerce, in Dalton* Ga,; Dn 
Barbara Nieteen* state superintendent 
ediication H Department of Education, 
in Columbia, S.C-; John Asman, pre^i- 
-IltjU Data Sy sterna Technology in 
Columbia, who represented the South 



Juty 21 in New Kwhrile, NX Aug. 10 
in Wichita, Kan,; Aug. 26 in Seattle; and 
Aug. 31 in San Diego. 

A report on the findings from ihn 
hearings will he submitted to President 
Hunh and Congress for their considera- 
tion En shaping federal poEiciefl and 
legislation^ 



■ Economic Poll 

[J u*bw8* people remain confident 
■# about the U.S. economy, according 
to the latest Business Ballot pall, con- 
ducted by the U.S, Chamber of Com- 
merce in June, but their optimism 
increased only slightly over the previ- 
ous poll, taken two 
month* earllen _ j-i 

The aUgbtneaa of the lIjF 
increase h an indication JkJv 
that the economic recov- 1 £ J J 
ery remains weak, naya 
William M»cRevnolds H 
the U.S« Chamber's di* 
rector of forecasting. 

The June poll of U*8. Chamber 
members showed that ->1 percent of 
respondents expect the eeonamy to 
impnrve over thi- ntwt m months. That 
porce.ntagt! vw>. slightly hijfh^r than in 
Apri?, whon htiM jwrnvrt of resp* indents 
thought the econumy waB headed up. 

When tuked about their owi ^ales, 60 
jk-m^nL .said tJn.'v - l k:jhh^ rjiem to rwe 



over the next nix months, while 17 
|M»irent expect ti drop. The fwreontn^f-! 
exptKrting a rise wsiti up .somewhat frcim 
April, when 48.^ pereent of respondents 
fixMcted ft&]es increases. 

Worker-hiring plan- renminerj the 
wicne frmn April 1o June 1 with 
percent of respndents indicating they 
expected to arid jubn over the next »Lx 
months. ThirlM^rj fiercisnt expecU k ri to 
c^ut jobs, and (>4 f>ereent expected no 
change in employment in the June poEL 

"Far 1 ; a joi'dhori to strong iwov^ry. 
you need that employment surge, itnd 
that's jutft not happening/ 1 noted 
Mn^Reynoids in analyzing tlie poll re 
*ult», Stfll, he added, the economic 
outlook generally punitive .on -riu- 
buHincMw people. 

B* Htfi BO rv*}*md to thi* month** 
ballot mcloxed in fA* t»dyiNi# with your 
Nation's Bu*rine*H and The BusiilMi 
Advocate. 



Will you still be on speaking terms with 
your new phone system in five years? 



NEC realizes thai a phone system muss talk to 
your immediate needs Bui it should also be con- 
vcrsani with needs that may arise in time. 

Thafs why the equipment we 
create is advanced, reliable* and 
just as important, flexible. We've 
been milking phones since IKW, 
and we're committed 
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to serving the needs 
of business now and 
in the future. 

Innovative prod- 
ucts like our Key Sys- 
terns— the Eleetra™ 
8/24 and Eleetra™ 



Mark IJ-enahk u» customize a system for 
any business. They offer an incredible number of 
features to provide vou with ease and efficiency 
now, while maintaining the greatest feature of 
all -the ability to revise your system as your 
business changes. 

Without our reputation for dependability, 
this might all be idle chatter. But coming from a 
world leader in computers and communications, 
its a word you can count on, 

NEC Key Systems -** Linking People with 
Information through Technology" Our perfor- 
mance will amaze you, without ever leaving you 
speechless. For more information, speak to us 
31 1*800-626-4952. 



Victory 



U.S. Chamber Defeats Striker Bill 




The UJS. Chamber of Commerce 
scored a major victory when the 
Senate failed twice in mid-June to end 
debate on tegis- 
latmn that 
would bar em- 
ployers from 
permanently re- 
placing striking 
workem 

Bakers of 
the bill failed to 
cut off debate 
II an the measure 
II by vote* of 5541 
And 57-42, effec- 
tively killing the 
bill for this seswion of Congress. Sixty 
votes are needed to end debate. 

Sen. Orrin G. Hatch, R-Utak with 
ih4* strung rapport of bueinwws, Jed a 
filibuster on the bill. 

Following the vole, Sen* Howard M. 
Metzenbaum* D-Ohio. the prime spon- 
sor cif the hill, vowed that although the 
legislation is likely dead for this year, 
he will continue working to pass it.' 

The striker-replacement bill would 
have prohibited employers from per^ 
manently replacing employee* who 
Htrikoover economic conditions, such as 
wages and benefits. Current law al- 
ready bans permanent replacements in 
cas<iB involving unfair ! J« -r i-r.u'i :: 
The legislating which has been a tap 

Eriority of organized labor, was passed 
y the House during the last session of 
Congre^F. Hut with a new Congress 
next year, the legislation would have to 
be reintroduced for reconsideration m 
th* House, 

Opponent* of the bill mid the Met- 
zenbaura measure would upset the 

■ 92 Elections 

Pi uters and payroll inserts to remind 
your empEuyefcfl to vote in the Nov, 
;i elections are available from the U.S. 
Chamber of Commerce. The material 
an? free to Chamljtir memfmrH, hut 
there is a $5 charge for shipping and 
handling. 

To order voting materials, call Cham- 
ber Publication.*; fulfil] mi- nt at l^tffXV 
fiUH-fiSHS (u-ithin Maryland, dial 1-800- 
462-1460), The Chamber baa distrib- 
uted more than ^SQU pewters and 4G,0(X) 
inserts since its drive to encourage 
business people to vnte be&an in April. 



long-standing balance between the 
rights of labor and management. 

"Organized lafwr has always had the 
right to striker »ald Jeffrey Joseph, 
vice preirident/domestic policy for the 
U-S, Chamber. "Companies have a 
right to stay in business. This biU would 
have stripped business of that right " 

Proponents of the striker bill faiirri to 
get the 60 vote* necessary bo end the 
filibuster despite the proposal of a 
substitute bill hy Sen, Bob ftickwood, 
R-Ore. Th« PaeJcwuod sutistiLute would 
have calted for an arbitrator to write a 
colk^tive-barjfaining agreement to re- 
solve contract d input**. 



Ttutiik yo«.r #i-mtiors if they voted 
agairwt ending tfu\ filibuster on the 
ttiriker-rvplnwTtivtii hill If tht*{f voted 
to end th* d&- 
hak\ which 
wnuld hart 
cleaned Uu\ jmy 
for Senate pat*- 
Miy f of thr hilL 
voice iftmr rfitt- 
pleatom. The 
wtdiDM is the 
U.S. Senate 

D C W5)Q r 




■ Row They Voted 

Senators who voted to end debate on 
the striker hill were, in effect, 
voting to pans the bill, which wan 
strongly opposed by business. Those 
who voted to continue the debate did so 
to block passage- Let ymr senators 
know how you feel about their votes. 

W.i fa C|«r «U*J (Dj 
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What Will You Do When Your 
Personal Assets Are Seized to Satisfy A 
Judgment Against Your Corporation? 



A 1 1 your man v tax bent-fib of owning a 
uorpontitin could be wiped out over- 
night. How? The IRS- could visit you and 
claim you have noi kepi proper l ■ irp^ wiktt: 
minutes. You could lose the very tax benefits 
to which the tuw entities you. 

Here jrv some recent "honor stone^' 
diral [mm iuuuj] mur! .1.^ 

J i pv fiti I f ( ?btLLcritxl d loan i "umi his cofp >■ 
ration without die proj vr 1( i di k un lent-* lU vd 
corporate minutes. A.s it result, the conn 
required him to pay additional wxes of 
£27,1 1 1 .60. He nairowly escaped ;i penults 
of SI 3,555.80, 

B.W.C-. Inc. was forced to pay 
$106358.61 of amiinuliaed earnings tux 
hcciiicsc iip corporate minutes were inenm- 
ptae. They cgcpnumJ "no specific, definite. 
Of feasible plans" to juMiiy ai.au 11 iifciiinp 
earning according 10 the? court. 

KetpiiigrecoTrJshiiHidw^ 
and tm expensive one. especially k* *roiill 
eoinptaiies. MotienDepreneursdcmol like to 
spend time keeping mentis, Probably be- 
cause no one ever became rich by keeping 
records. Andmai^!Lont"-pmix«ou!iin^ 
il seem* downright silly 10 Veep rccutds of 
tiuckhuklcr fiieetmgsiind Kurd of directum 
meetings. ..keeping minute*--. lakmjj 
IKW adopting resduliom Jsn't it just a 
waste of tinse? 

Nm if you ask any or Ihc dmusands of 
e«trepreneui\ who have lost fitrtuno be- 
aiiisclliL7 l ulled to kcepitxords. Yiw should 
look Li! corporate recordkeeping l I huts mi- 
way; //' \ jwrt ttfilwpnr you pay ffd 
/at Iviwfits flPW fvsonat prntet'tifm p&n 
/wwrt.tf <n t vjMinifim. 

A coiponition does not exist esefif* on 
paper, through ns charter, by- laws, iod 
certificates resolutions, cie. Any dung ymi 
ill n as jui officer or diirctor has to be dill) 
nuthon/ed and evtderhed hy a ivstiliiNiwuJl' 
tlit- sioekholoers or the brjonl or by both in 
jomccnes, ftrntiraiwdifi™ 
only one tfocithokfcj or one million slock 
hokkrs. Ihc roles an: baldly the same 

Youcan hire i lawyer, tike the biucttfnp* 
nies&h and pay II U0<* more just to prepare 
one form. Hut you may need, at mini mum, u 
(k./t-n in- more documents In keep your cor 
pi mil inn alive and funettomiijj fur JUM one 
year. Thhiypccrfwarifi JslhcbreadjindbnLteT 
for many oirporaTioo lawyers. Most i»! the 
work on i he dime b> thrirseot±inxfs, yet ihey 
will el wrpe yt hj cim im H n ^ sun is Kv:uuse ihu > 
know hiwn impisiafit Lrusc forms tue, 

CI W EiucnwiH * Durborn 



Tlien' is rn u way for you to solve your 
L orporute rLvrrtlkeeping pn ^hk-n l^, W n I n hit 
:i lii^ >er. ^ nJ v mi int- b^- foes . ar'-j i rht hi i 
spending j lot of lime. Vmtwdly ail ihc fomis 
you will ever need jih alftad) 1 compiled in 
The t ompkU Uwk of Corpcwiite 1 ijrnts 
hy Tetl N ichol&v N ichfitas dJso [Hjbl i <hc>. the 
hi^hU popular specju) pvpon. Him un 
Corporation Can Save YtmTwt. Written by 
Joseph f Hi ivei. CP A. lhi i h repon i ieun I I iu '.w u: i 
"^ +fc Coiporjiir.in— ^ot>t i H tK mo^ijrienjstaJ 
Ui\ livoidanee melhou\ — can save you luer- 
ally ilrarcinds of lax dollars each yeur. 

ButRinnmgaetirporatk^ 
step Low^ni hLuldur^ "itie ultsittitc u\ shel- 
ter.'" Tltixiuj!]LVjn:lessrh.-.ss(.i[ nei.-lLXl,nuui> 
people are denied their n jihf I u t be net" .ls from 
owning tlu:irii^neorporiiiEon. TeiJ Nkilfl i lM 
saw lhat mnny business owners net,siki,1 mrm: 
hdptJjflVMhey ineorp ruted. 

Ands4> 1 heprLmaredlTit( ompkk l*ook 
ofCorptinilehoroiv l^eiyrlnni] is-^mpli 
ficd. tiiilKT you of ysjur sevn-tiary e^ai com 
pkic any Uxm in minuiex Ml v. m do i*, fill 
in u re w bkknk-s and jnsen t^ ie o.*i u pi e i n H on 1 1 
m your record book. When you own this 
book, you are gninicd nermis.s«jfi to repro- 
ijuee every lium If yi na .ire behind on 
kee|)OTgyciurrarpmte nxords. now you can 
eateh up ui ihi tin v. Jilsi eottipleie ,! leu 
Wanks- for the Ihirtgs you 've already dniK: in 
chestmpany. li^lepljiiid it worts* Belief 
all, die price ts k&& than yoo vtinild p L is j 
luwyer for one htnirof eounstMm ij 

Htre is jusl a simple of wliai .You'll 
r«.*ive: 

Mmuk-s ip|' SMxiiw^Jcrs Meeting 
Minutes of Specul Meetinp 

kill fmz 



\.\ti\ (ff fhew i an ci vrJ rf w.nm tarr .r/w 

ArcwnJinenm lo Amities of rncnrpcmiiioa 
Amendment lo By-Lnwn 
You wdl also receive all ihc stock 
holder and duvcturs resolutions you will 
need including' 

* Nf^ji TtiHtm^cifefifinicX** AudwiZil^i: hmns Uj 
conxmilHxi * Appr uvii] erf" enrjK imu? iLjiirw loyou 

* [>^|naik3riof purehjwn^flfeiTlfic^fl^/- 
m may nwtt hi hum * ntott b auffarav/ fa buy 
fmm them } * Setting yciur valars * Di rebuts Ices 

* Autfaxizinf! your e^pen« acccwm • Menjm « 
Safe <if cwptiroa: iwsw - t>i^wU0*i • Bank 
rupiL-y ■ IXt-lirtitt? iLiviLiL'iiJs * -\|jfn.nritnienl of 
alh mry Or uXoulUail 

Plus, you I J receive the forms needed 
to authorize any of these tut-saving fringe 
ncncfiLs: 

- htmiofl eif fMOill itljlii plaris ■ Medical 
apul dental reuubyrveincnl plan& * Sick pay 
pljjb * Split dollar life insurance * Edued* 
infill ln.iii pinjarani * Si h il.irihiji .nd pm 
gntm * Sax! opipnns ■ (inoup hie thsunmce • 
FniaiKul iiimivL-'iinjj [i|j?i - tiEnup Iciittl *ct 
vices * QHbtDlif bnttiiH. Kpce^J fronura 

Just one of the above forms can cost 
you hundreds of dollars in legal fees... 

Th is entire li xise - leitt eol lection *>f Siim - 
pin led forms (over 15(1 |Wge^ of forms } h 
wilh clear insinjetioiis fmr tlwtr ur^. ^ 
well as samples <»liompleied fornras,«U* 

for only $69 r W, 

And. as with all Enterprise - tXMrhom 
ptoij utt^, it sells u rider :ui iron -clad W-dny 
mtjney-back guaramee Fjuutune ibecol- 
feciion, and if for any reastftfi you an? not 
pleaded . rei urn i t fi it a pn h n j ir re l ljj ul . Tak c 
a rnomenl to place your order now. and 
mm let Liai e be^si i sjv n i e 1 ime .tnd n n. hu: \ 

Complcie ibe coupon below and mail 

iMrnf!|~~l 

I 
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Mm A vmyaik nn Cotniw icr I >i vk« ■ «w WW you buy ihc HC 
" Send ihe bwk «4 iXJffprtir WW m im v iu» Sh en i 

□ Serd me the ilhlwBEKmliy *fc W*.¥5 piu* W <X» ^hifipin^ mil 
tuutalliFK IBM 5 IM' l_J IB** 3 1^" U Miirianwb ^ 1/2" 
OCtoit«fci™d ctwif to: nMaaiterCtnl 

tip iJilc 
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Spirit Of Enterprise 



Lawmakers Honored For 

Backing Business 



T 

I be U.S. Chamber of Commerce re- 
cently presented its Spirit of Efrterpme Award 
to serwrt ws and representatives for their votes 
in support of business dtmttg 1991, 

The award is presented annually to mem- 
bers u* Congress who backed the Chamber's 
position sft least 70 percent erf the time during 
the previous session of Congress on tegfcla* 
tkm the organization Identified as critical. 
Awards were presented at a reception oil 
Caprfoi Hill. For the complete listing: of 
recipients, see Page S8- 
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Smb John W Warner, R Vn , h?rt bdow, if p 
PmMftRl/PuMic Li*hon Mifl Mnirr, cssler. 
and CflngTfiEionjI Affairs William T. A/cr^y 



U.S. Chamber 
Prtifatait ftlclwd L 

Uiffccr, lefi, jnil 
Cflflmher Bur d 
thjirrrwn H, William 
Lurtan. He1H. wllh 
Rep- U*rii F . PavfH- 
lr., D Ifd. 

Chunbcf Howk 
UaJ»n CliriifLne 

Rep, Ian Mffy*ri, ft- 

Ch-unUrr Vltc 
■or Via PmidiMjrTtancy 
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Rep. Dflfln A. tollo. R-NJ. 



Rep. Oaf* A, Fmiki, A-Conn, 



R^, G V. |£on«y| Hoirtjoroeffc D-*!i», 



Aeh. John tt. Kjwicb, R4Hih>, ihim umv tiwufliU wil* U.S. 
Chamber board mimb«n CathI L Bait, csnlef, and Junta* S 
Hettknga 
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Majntsv c^irtcf, anij 
Robert 0. June* uf 
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naiir William A. 
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Operations 



Chamber Reorganizes 
To Boost Effectiveness 




AJM A. VUireLcr 



Don alri 

Oil 



I n rtratejipe moves to strengthen its 
I effectiveness on Capitol Hill iind to 
provide new, useful sgmra to itw 
meintjers. the Chamber uf Com- 
merce has reorganized ite operation*, 

r ["hr organization has elervated itfl 
congreralo^-rektioiiis efforta to the 
senior vice 
president level, 
under Wjlfinm 
X Arciiey, &en- 
ior vice prod, 
dtriil for policy 
umJ rungm- 
* i j ^ T' iff sion.nl imEktebL 
A^^. : [li iililiTiain it 
^^mt li hiLH established 
J^^M li the 
■ a ■ Membership 

Operation*, 
headed by 
4, Kroeo. As vice president/ 
>r Mttntamthip Gnissnrotaf Oper- 
atioxu*. Kroes is responsible for the 
management of all resources related to 
the Chamber's fsra^roota network, 
including its regional office?, 

Iteportteuj directly to Arc hey. in ad- 
dition to Kroefip are Lawrence A, 
Hunter vice pi^denv economic policy; 
Jeffrey Joseph, vice pr^dent'domcHtk 
policy; and Willard Workman, vice 
praidenVinteirutiarukL 

The Chamber'* House toon. 
Chriitlint* Russell, and Senate li.1i.40n. 
Ted Maneafi* now ateo report directly to 
Archey 

According to Chamber President 
Richard L. Lecher, these change "will 
allow the Chamber to better communi- 
cate the needs and concern* of its 
membership to the Con^re^us and to 
work proactively to implement needed 
£M)lutk>ius to problems." 

Ifi a separate move. the Chamber hn& 
established a new Quality Servicea 
frhrtsan, under Carl Grant senior vice 
preakfent'comrnonicatJorw, to provide 
mioigemefit-educatioH serving to U.S. 
coin panted Hie new divtakm will offer 
-'i-rviLVf- 10 help bus tni-sHes mo-r^v i.h« 
quality of their operation* and their 
products and »e rvice*. 

Named tn heard the division vice 
prv^idem/'qLiaJjly service in Alan A- 
Wheeler, who was manager of the 
Chamber'* Center for leadership De- 



velopment a mxiiiagemum education 
program fnr ^Honuitiori tind state and 
Incjil chamber executives. 

The new divfetjem will produce a series 
of 10 satellite television seminars an 
Total (jiuility Management thia fail and 
expects to produce 40 such seminars in 
19S3. The seminars will follow a sue- 
t-csrsfut *prmg *eru*s of tekviwd qual- 
ity- manii^ment aeminara, which the 
Chaml*er conducted jointly with 
George Washington university in 
WaahinjfUify D + C« Response to those 
seminars indicated a nationwide desire 
for such manaftetaent tniinlritf- 

The fell series, demgnwi tor smLUl 
firm*, & being produced with the Juran 
Institute Inc., of Wilton, Cona, Joiner 
Associates, of Madteon, Wia^ and Philip 
B. Crosby. of Muitluiid. Fhu founder of 
a management Arm that he now servea 
jus a cotitfuttarit. 

The institute and Joiner Associates 
are among the foremost Total Quality 
\ i o j i m » ;nt ed Li rai ion u r^ani zat ti i ns> - 

Tim iPPNm will be broadcast firom 
r)ii.. Chjimlw'^ Washington studio* to 
MiL'f tliruu^hnut the nation. 

Thr hrojirfcaat dates art* SepL 17. 
Sept 23. Sept. «) r Oct 8, Oct. 15., Oct 
21, Ncm 4^ Nov. 18, Dec. 2, and Dec. ft 

For more information, contact the 
Chamber's Wheeler at f202» 4f53-5570, 



Milestom 




U.S. Chamber 
Marks 80th 



Their hi* nut h^E i n a £reat antral 
nrganizaljon through which f hu^i- 
neaa an^uiizationei] could correlate 
their information and secure its distri- 
bution . . r 

Thai atulement explained why a 
group of business Jeaders had ttsfiem- 
l^li^il \.o form a broad-biLsed rsjitionaJ 
]?ii^irn j tiH or^ititxalinri l.liey cHJlecl (he 
US Chamber of Commerce, It ap- 
|..-:n>>d in the first tasue of the now 
organkation'ri publication, Nation^ 
Business. 

The tiy. < "]i:in 'i :ind A'^.f#w* 
I-ifiMHi'.HH< which tiegaii lift- in a ta i wspa- 
per format are celehntting their 80th 
annfversariea thi^ year r 

r ["hr rWi?gat«* to thn founding mee-t- 
iii^ ai-tt'd ;i1 l]w urging of President 
William Howard Taft While there wen? 
many commercial and profcHFionjd 
groups in eYktence t they were either 
regional or Indugtzy-fiperific, and Taft 
wanted » single business contact p<»int 
with American enterprise. 

The U.S. Chamber of Commerce met 
that need. 

Thf* first major initiative of the naw 
eirganizaliun incluriwl the launching of a 
publication then culled Th? Nation'* 

A listing of subjects to be covered 
Included: 'The nation's bufitae&s is to 
learn the extent of our resources and to 
unHf.-rjir.and the inter- 
tfHLs of our tiupulntion, 
without whoMH activi- 
ties rteonwt a have t» 
value. 
"The nation's bu^i- 
w to regard t.li e* 
of resources jvs 
better than either 
waste or disuse, . . w n 

The publication 
shifted fmm a newt* |rn- 
per to a magazine for- 
mat in November 
IM& t and in 1926 tt 
became S r ntiott A n Btm- 

The pub] lotion's 80 
yeant make it the old- 
ecil biiHine&A magazine 
in the countrj'i and It* 
fin? ulation of mViJHjo 
Hiihscriltfni makeH it 
the largest monthly 
business magazine, 




For around $70,000, her life could be saved. 
For around $700, she'd never have been in danger. 



I k-r pjiLiiCs' liL-.ilrh i jiv pUik 
didn't ujvci si it- few hm idled 
ilollurn they needed fur pre- 
natal OUT 

IrdnK'jIh, ihe crt'iTmenE 
vhc needed w a r«ulr of her 
km liirihttt j^hi uivt red 
m fuJl. 

In fact, tnanv iin.dk j I pLim 
don't pay tW the cheekups. 
U'sEv jnJ me her frje-isufr* 



iJut usiuJJ help pjituJ pants 
sijy he j] thy ITie\ onh pro- 
^ iik benefits once a pamcipjnt 
has bevonK wck 

\rivl its tiiwuu I jiil! «.-mri- 
imiul lerms the pound oi 
cure is often tir nn-ire cntth 
than thv nunt-f Mf pvvrtiiirm 
Thats win, at Hie Pnidentwh 

Mpirt^k support iJlf wide: I 
lvl oi Eij.inji^L J tjfi program* 
Hi j! |Kii iin increased empha- 
sis on prtvcnme medicine 



Smh propcim* hdp pjnui- 
panffr tnuinum their ieimjJ 
lie- Jlh jjkJ jlknS lIul 1 1 1 TV I" 
discover illiiofce* in rflrh* 
more easily treatable sU|£ev 
So a* a rcwJit, they *1» help 
titniml rhc -.pir-ilinK mM id 
hcjlih rare o* trail 

Hut ulttmateh, rnjNJ^td 
iare pfiifrjam* eaJl «m write* 
i In up moeh more impnniini 
ttun money ilie> ean save 



people rroEii LiHMettvs.iT^ 
MJrTennfT 

lb find out more, write; 
\tiv, \pprujiitie*, iJj I {l jlch 
f]are, TTit Prudential, 
751 Brawi Street, 16th PI, 
Newark, YJ. 07102^777, 



ThePrudential 





U.S. Chamber Prudent RidlanJ L tether left, and Stinislov Smirncw, president ol lh* fhjsaj.in 
f#d«r*Utin Chamber d Comrrwrt* And Indmirr , lign i cooperation apwmmt 



■ Trade 

U.S., Russian 
Chambers To 
Cooperate 

While Russian President Boris 
Yeltsin was at the White House 
LLkrnK L ir]^ to reduce nucltar armfi and 
.seeking U,S, aid far Ciie former Soviet 
Union, the leader or the Ruapbtn huai- 
!iK-.-.- I'ummuniiY wa? acrusa Lafayette 
Park at the U,3. Chamber of Commerce 
headquarters signing an agreemenr 
with the businessi federation to 
strengthen trade and economic tiea 
between U,£L and Russian businesses. 

Stanwlav Smimrw, president of the 
HuHJtlan Federation Chamber of Com- 
merce and Industry, and Chamber 
President Richard L. Leaher aligned 
the agreement cm cooperation and un- 
derstanding June 

Among other efforts, the two bua> 
ne^- tnr'nip^ LL^riM?<l to: 
■ Exchange mformatiun tin bilateral 



The U.S. Chamber of Commerce iy 
urging lawmakers cm & panel trying 
to reconcile differences between House 
and Senate energy bilk to eliminate a 
Kou^e provision particularly trouble- 
some to business. 

That pnwwm would ten all new 
ofifehorv oil ami i<as u-anes on the Outer 
Continental Shelf (OGSfc except la the 
central and western Golf of Mexico . 

According to Stuart Hardy, manager 
of resources policy tat the Chamfer, 
striking the OGS leading ban from the 
conference committee bffl is among the 
C'hanil»r'rt current top energy priorities. 

Developing the OCS is important 
both for reducing U.S. dependence on 
foreign ofl and for creating jobs* he 
says. Offshore oil anil gsm sites are all 
the more important because of the 
failure * if the House and the Senate to 
include in either cfcijnber'fl bill the 
npenirur nftV Arctic National Wildlife 
Refuse <ANWRK-*n area in Ataaka— 
l«> oil suail ^us iiiplorafcirm and dt'vHfip- 
mcnt Like the (K.^ ANWR » eaU- 
mated to en » tain vast amount* of oil and 
natural ga* 
In their reapecth'o bilk both cham- 



economic trends, trade, and investment 
policy, and on government policies and 
i. vis] Lit mm affecting companies looking 
to do buHLnutsN in each country. 

■ Identify mnunnti obstacles to 
trade and investment 

■ Pro mute ajoperaiion between the 
countries" iHituneEWfi* in the area* of 
irivi^liiientajnim ventures, rranHsVr uf 



bet* of Congress ad opted several provi- 
sions supporter! by business, but they 
did not include others, such as ANWR 
Included were provision* to; 

■ Streamline the nuclear HeefLfltng 
pMlQMk 

■ Extend the governments dean- 
coal technology pn^nram. 

■ Pmmnte the use and deveJopm-oir 
erf renewable fuels, such aa solar and 
wind power, through tax incentives . 

■ Streamline the certification uiuv- 
e&s for natural-pro pipelines. 



The Kxport ]riL|...n Hank has begun 
actively seeking small companies 
that need export financing. 

"We're moving frum being reactive to 
hrin^ pj-uactave," Richard l'\*eney. the 
batik's senior vice [incident for small 
buataesfi, told the t oundl of Small Bu*i~ 
raewi of tile US- Chamber of Gmmerce. 

The Es-Im Bank extends credit to 
cummercia) bank* and bu^'ne.sses- for 
use in exporting U.S. goods and aerv- 
kaL Plrroiu^lj; the jn,-titoii.in hud 



know-how, and liceniiiing agreement. 

■ Kxchiuip^ information on and act 
as elEsarinj^houiieai for specific 1 1 ll^j i 3"= » 
oppartunitieB. 

■ ^^hfft in <*xchangw of bu&iw-** 
drlr^ationnand delegal.inn^ of technical 
experte. 

,s lt is our hope that, in both our 
cnunirk'Sp hii^irNW ,m\ pruvi'rnrnent 
can work toother to eiifiiire HuucescfM 
commerce and increased economic 
growth/ 1 said Leaner. 

According to Smimov; althno^h 
there are still some "big problems" to 
tie resolved during Kussia'p transition 
from communinm to copitali\mi p there 
are ako '"big opporiunitit.^/' said 
the Russian buainesa federation can 
help UM companies enter the Ru^ian 
market ^vith information arnl ;i t^jj 
of the economic and |tolif,tcal situation, 

The Rusrian Federation C hamber of 
rummerre and !oo , Ur*Lr> r ^vas foundinl 
shortly ni"tt. j i- the collapse of coiiirnunism 
in the former Soviet Union. It is a 
iiiiiiliroiit, 3iriTd:ovri-nnie]H:i3 ur^rmiza- 
tSon that, lik^ tht fc l- JS. t'humlier, reraw- 
aenta and foatera entrt^prt- neurahip, 
said Smimov. 



wMivil tu hi- njohirh-il tH-fon- offi-nn^ 
aaaintanc^ In other i-Jiau^es: 

■ The b*mk^ credit program has 
been adjo,^ted hi make il eatiier fnr 
«ma)l fi rrnfi to obtain cummertial-bank 
financing fnr exports. 

■ t'omtnemLtl banks' knding au- 
thority haa been increased from 
Sii)fJ,flOO [wr ljorr'i iwer 1.0 S7oO,<K)0. 

For more infommthni atwiui the Ex- 
f Kjrt- Import Rank'tf ^maJl^buftinefta ptt>- 
^ram^ call l~4CNM24 SBOL 



■ Energy 

Chamber Fights tease Ban 



■ Sntall-Businass Exports 



■ Setting The Agenda 

Register Now For Autumn 
Regional Action Forums 



fQmtifmcdfnm Pat;*' 7£) 
"Any tiling that smaeks of in.sidt the 
(Washington! Beltway will gel about 
om« njdiin>.r>i , j'.]iil jjm i ■i.i!" i. fronn the 
new (friigr&Hs^ says Wi]liam T. 
Archey, Chamber senior vke prau- 
dent/polfry and rongreftfiional affairs 
*Tor lhaL reason, the views of our 



noie, Indiana, Iowa, Kansas Kentucky, 
Michigan, Minnesota, Mlsaooii Ne- 
braska, North Dakota Ohio, South 
Dakota, and Wiaeanwin. 

■ Ea»t*rn— Steven E. Woulley, 
manager. (212) $7fM440: representing 
rowieerfcul. Unaware, Msiim\ Mary- 
land, MjiH^HchiiflettA, New Hampshire, 




U.S. Qiweber ngkinil ictiwi 



member* at the grass roota are more 
Important than ever" 

{See the map above for the meeting 
dates and locations J 

Al. each meeting, brvakoui seaafcms 
will be held In eight arena: budget 
tu» t and the economy; business and 
government regulaunh; ertnoatjfHi stairl 
training; environment and resource*: 
global economic and trade; health 
tti&i tranaportaitiori and leleeomrciuni- 
cationB iidtafliructure; and work forc£ T 
labor, and benefits 

Priorities for action will be cHtiib- 
1 in ben 1 in earh ;ov:i 

For more information. contact one of 
these US. Chairjl.-- ..in. -:- 

■ Southern — Harry L Cowan, man- 
ager. (214 J representing Ala- 
bama, Arkansas,, Florida, Georgia, 
Louisiana, Missisaippi. North Carolina, 
UkUhfjnitt. South Carolina. Tensest , 
"'■■■■.t.- :*aul Virj4in.lt, 

■ Western — Meg Jacotaten. maii- 
s^rer, (4 J 6) 348-4011; representing 
Alaska, Arizona, California, Colorado* 
Hawaii, Idaho, Montana, Nevada, New 
Mexico, Oregon, Utah, WnHhintfUm, 
mti Wyoming 

■ Cwilral— Mui'k K Pufutidt, nmiv 
aptr. iTiw;, r.7-3-?^M reprinting lilt- 



&-cjit K duled for OrtOiwr In ftDfl- cttipi. 



New Jersey. New York, Pennsylvania, 
Rhode Island. Vermont, and West VIr- 

In WaflhinRton, D.C., call the U.S. 
C fara b irt LtoroiM .f. Kraea at (208) 
4<j3-o4(XJ; Hugh McCahcy at $0$ M8- 
«mi: or Bitlv 1' Miu : h«tl m i2i£. 




r 



ft 

I 



Worli fore iiiuet* «icn M pd*ultwi tod 
Lrilrtirt*, CfRploilW bwwffU «>i ****** irtd 
pimiNiwit regataUon. *iH b* auhnic 1h* 
topic* Of ift«mwoPl •* the f-S- thftmlwf i 



How To Register For Fall Forums 

stay overnight should maki/ Lta-ir own 
hnh?l n*er\iitionH. Uludu of riium* 
have been reserved at the Rye Town 
Hfltnn, in Rye, MA* B ( l^ltM4v*flffl7;: 
the Hyatt Regency OUari^ to Ro 
Remont, IIL, (I-8(XWa -I£W>; the 
KaJniidu Heiiaissanee at 1,..* Angles 
lnicrnatk>na] Airport. il^Xklifr 
2H2S>: Uie Hniid&y fun Airport 
North, in Irving, Texas, ri-MKM£> 
ttiih; and the Atlanta Airpvin Hillun 
cn MlanUi, f1-^l4>fll3fl7) r 

For Tnon» infoniuttinn on nqcisujr- 
m*E ftj r rn^etin^, call th + ^ n^norutj 

offi^lliryoLiT Ktott? Thf- | IH^ IUUTI 

tiers are listed in rJie other artjde on 
tm |*a^i j 



B eeauae sesiting fe limiUBd m each 
D i^gbnal meeting m\*\ inrfrvadimf* 
and oi%rante*UorLS planning to attend 
phnukf regiflter b advwee. 

iVwd^nnieiiL^ in ihe acst^'lirj^^ 
breakuut Betwiunn an* Jiiaik oji 
fiiM-eomi.\ firsl-serveii 

Thy per-pt*nwm rp|n^LniLit>Ti fw 
$.S:> if the Hgtarutioir f.irm w 
marked by Oct 1 and *105 themifter 
Mrtiting nwervTilions oini-eleid on nr 
befm Oct IS Wfit lw reAinded in full. 
TTu:^ eajnuOed aft«r OrL In hut 
before n p.m. Kaalem time the rbiy 
beftire the mcetiiig will be cluu^nl a 

pf.rfent ciincellatuin fee, 
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Nation's 
Market Place 



CLASSIFIED 
ADVERTISING 



AUTOMOTIVE 



■865 Suck gg*g> Cwi*H*)(f 
1861 pUi J hinT*! I,: 
»86J Cadillac CofiMPiri/tHi 



BUSINESS 
OPPORTUNITIES 



itaoMM imn|i 40*4*5 1 5*4 



BUSINESS 
OPPORTUNITIES 



SAiEHAOMEN-^AL^ME^^A^RS 
NEEDED 

Part-TBTWu^ulv-Timir 

MAKE f DUP DiiGAtt COME THUE FAfl*# 

l^dll Oiarhn n *WlsN«vH T"utl b«« fl£Jrj. 
a£rrfl5vl j :J ■JUPuCniiMtai * mrt*' Giflun 

Htaaww*. mr. . aai a Neb hi* , Smi*™. 

FL 23351 



<-J:VJH:UHgH:ll,'.lf 

MHVwn itrMiBJtvmir.c BnnriTd ~ 



cwlMVKD J? 
B1UB Jg>M 

\ HALL TO&S «ST 59(20 



IT CAN PAY HUGE PROFITS 

£ 1W PRC -IKTiO-v '4 A MULTI IJIU.I&N 

ThC BE 5T PHOTtfhO** *PRA? t?lVHlC5 
-fTVN GUW, SOUND ALARM* 
lUHGLAR i|>KM', 1 rtl t #f 

OR wraiITi TOOAtt 

LfcGuir* Compjuiv 




BUSINESS 
OPPORTUNITIES 



PF*tiF7TAEIl_E DPFfflT-U*jrrf AWAITS' 
lUtftartf* |H.mn yuu urn hII, 3md f2.QQ 
CDH ErttafciriBW, 1flG£> Qukr^rrt &um 
Stmrqsvilh, QW 4*134 



■ Whglpnli atfateg, 1,000'n 
AjuMte nUf. tip rnwmt*T> 
□R F*0 9d3i 47jBA|, Mwrrtn, 



A. HOLD M*I61. ."NUGC" C^Ti^nn lr 

Fknj.i«niBft*. TT6U Cflfl 6ua O 5**' ..A 
"NEW" Car fry vgB Mtirrih Or S -.OH 



MAIL ORDER OPPORTUNfJ^r* Sfcirl pralfl . 
«b4o hqnie StAjTiOTA -*rll>eyt flJip^tonSR 1* 
cUfHtll Wt1t*teriY*BlXlt^, pkj&ftEHiJl Kfe 
GfilWrtlQfl. Mtf Onto Als^'.utIk Lftt., 
Pepi ?8Ii Mnnt.ala hU fSTtMi. 



Sjq UN£ A CPrfQTT CARrjS 
fctf DDa*r nwilh tef HQ Irwt Mi i jh W 
■wtjIMbnmrf 1 p^vTiMcnr via ihaMr Crfdll 
wife L*H Titanp 600 at Bhj- 

i:itn- Bumw «> ZTOfid In Gurudi: 60Q- 



LOOK! 



OWN YOUR OWN 
BUSINESS!! 

L£ AftJV JtOW TO SJAfiT VdMJfl 

■ Pubiianing ArlanutlMV Dirndl rinifln 

■ Cl>l|»aP RnjnPlil Aid CansmSiMiH 

* FrBPCbifcB III l&f f»Rt«#1 

* B-uin^ai M*run*m RCtouhl 

1-900-226-5470 

Ji? Apr .nrnirV 'ff ^ ^ OUIr- 1 
IH Rrik4iI Sir¥lcu Fs LiudHrdik 
FL 3JMa £3MiSM-3IK!7 



/In **!nsider*&" Guide 

THE LOBBYING HANDBOOK 



V 3^ 



»1 Plhlh't* 
* M i r * 

har4r^*tf 



Thi* nw .if -j- km J rck'[L"i»Lc indues 

■ huw in pis? ur Amend law* itnd chinjrc 1 regulAtioDn 

* U4iftyjnji! stTJicifici. prinuipJcv jft-|i,njqiJd> P Snhhvm^ v itr- vi'i.- . 
muter plant, commincc system, and vdh.-dulinj." 

■ NiN^ing Ehr Elxetulivc and Lc0i<UjEiv« Branchci and OMB 

* genu-rrtuu tohbytn^, coalitioa building , con^reMiDnu] ijomniuniiasinri^ 
" Pf>lilkaJ \clim CiiriiiiuTtec 1 ^, FcdcraJ r.lixinin rn^mm>uiu. 

EuiidraiACfv clhsts. and apprucfi*iion!s ptucesa 

* Hunzt and Stfnstlr pa/liamenlarj' pnx'rdurc , fltwr ^tiaiff^y. ami liming 

* hi mJeted version of ihc C'onstituEj^. (synopses of Laws eUBbli&hing 
jmnidjcEKin i if rejgulaEeir>' afcnctci, aingrtuennal cnmmiElcet, 
jurt«J]ct«ira. pLui MO interview 1 * nf Wlfihinaton "irmdefi 1 " 

, I tflU thM all J-wiikii will tlmd Tht 
"A mmii \v«±h*\r H Ml llti#«^ LMymt to ****** m* I 

FiiM -rtd ijii^vr^T W*^fc«a ILT W 4fl I- inii Ull.b- - n.r Irn-. r- i H.,.N,-«r FiV 11 «Hh 

phn V Hi ^npfkiii wkJ hiuiiiiuif ill i i^^nhrnit «W 41 ttfn ku I I m*y rvfMA tbc hvA- my MrM 
% idiiP Si i Ji> i Iw j lull irTimJ im lu*Jip pmUm* 



r.o fkn }!«, i«kjMaajiaati i» c snu 
VISA , 



BUSINESS 
OPPORTUNITIES 



LET W QCM 

ml tMHTWH, 
Fttiir m£GK»d 



finance yo** 

i] W &50Q.DDQ. 
H07-Ufl-D27Q 



6tflviC6*un™m M I MtUp Son- 
«wfl-W6a) lorT^PrtWa., CJn Mull * 5p* 
Clnl ^ipmo-QwWf NWft Vir k 
l**TO ECH>9SS-44i4. 



V.in 'jl.l! . TFilL 



- 



CARPET 



i hi Mr MAj^uaaMWOSGNMAJUH 

8*^ANC6 OF CAIRPCT 
Frnm Pn* Ca-pfl* CwritaJ of 1b* Work* 

lEhjiH tn RntHancA ToK&rn 

CM pr Wtne ti» Biochor* 1 *>d "Tiiftii 
0h-hlrt a * Girpiff Onhrt. Inp 
P Q Sew 5. Dfllton, OA30T?Q 

CRaKiora.^Mr 

Ecmtjinn«] iM 
By v d«»cr irwii mm auUM and mf! 



BUV DIRECT SAVE 40 TO 

Berren^a "Cajpflt Mill Store" 
(AmrJ^owiiGd outlet) 

fltg 9a-j!ivgfc Afl qii*Ut^ bu«in*u prd 
hpm» -.ru-pat! All majcn p»c^*ng 

HWlTI. ^ aj^i, WW DfllodllL 
g a^ VW PJW by MftiamUc. A (rU-tort FPE£ 
mmpta Mori. I- rS, jt.mL 113, TO Bck L^Mi 
0004 PitfttM R4J OJHB^. OA 39W 1- 
«a>2J1-«0W, «tft H. {la i-«0-Mt 
Z114 
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FINANCE 



MH.kltH4S AVAILABLE tOU &JtoWtf 
4a« pewtogft ANTMONY'3 Bdt 1QZ2- 
ISA|. CrW^wdfiMill*, « j™3-1023. 



C3Sh Fpr Your 
ACCdunls Receivable* 

I. WM-On* minor mnmi^pw ywr Cn 
Tim Alwi * Aftn Qmt *t m-SmAOK 



wtma vqur 

ASSETS & WtOMIl 

iJhtoJ mm i» KHELN FAfiKKTL TA1 
llAHNi i*» 4 %tT9NWi iMC 

ft *xft nie^ * hi nix hare «■> a 

V— |x. CM VV c ^ 



Send Inquiries lo: 
Bm 1200 
Wfashinglw. O.C. 20013 
Aft: CI Allied 
Adverlisina 
or 

CALL TOLL FREE 
800 424-6748 



AUGUST 19^1 



b7 



FURNITURE 



VMar w^Lflftm-HfckPiJfwiitur*Ca. 1 
Soda^'ill O. ThctffioBip'illi, 37380 
Call T4I F» t ADO- 334 7Mfl 



LOBBYING 
SERVICES 



PnOffESSlONAL LOBBYING SERVICES 



FREE IfrleptKW* consunat^n ran 
CongfUMionijI. tjoveromf n| prafr- 
tefni 250 lab6yi5l3^u}fT5ulbma 
avaltjblt to handle any issue great 
taltnt an grwr j>rjces J A umqu* 
WasflmptDfi. DC service or gam- 
ration itowrfld tir Two ttaii frrwi 

JOurmil. B4**WIM4 Ws*. Inc 4 
Niwtwi«k Cill'wnff John 
Zfliack. Esq . 0OD-7&5-&229. ft*- 
fessianiii Lobbying and CDns^up 
Center, nil uin Si. h W Suite 



LEGAL SERVICE 



CRIMINAL Lfna* - ON 



MAIL ORDER 



STEAM REFfUANT 

All nr^jfuc trunmi^iil Irrr Ilmth 
halbfoon* wn\ttt>n t tnpffk#Hdn| 

wifViPl^urJch ?mm liiffH in N |J I 3 ^rnrf 

HA SIHS MM 

Wins I'iumil** Pt 
lf*|*Mji, H«wiii%717 



OF SPECIAL 
INTEREST 



PAY PHDHtSs DISCOVER Tr» Pruhls ur 
Qwirig Ydul 0*" house ^ So**** D«L 

TONBl CAfrrr|IDQE5 REVWNUMCTllfl- 
fftlii VWiM*na r>t»tadMinuDi leu Urnm 
&pn Ru« Mmaling Tips SupfJV 

D«w Otny MM & 
Mm DHWrta Uu**pniM lKflDom- 
- I O.. BehiuJtWuqj, IL 001 #1 



OF SPECIAL 



100% UQUrQATHDNI v*C*TOwS. 



A (JJFT F5J_E0 B Mrtd oi Ar 7 



fUHtiUff ALARMS WHOLESALE 5*ftd 
OFtty fffSOttitHmoiid, Quti 130 flpl 1R1. 



auFYwurriNn ■ LA.vo'jrs - ad ! 

H»i5£iLTn& WWirsfc flv 40a. im 
c*^, tk rrasf 



35MM GAMBIA ArnifiriQ My! 

Oiy SfrSft. Svw^i Mdt Out* Hom\ 

BOA CWroM. M iffiOfi: 



CflrfJU mi 1S-WH Sartnga Butra 
ypm m - Einptaw ld mil 'Ft**" Hp» 

MtC- - Gmrfiltjuhon Td ■OhuilyT'Jdniil 

*rn Ofoup, iOJT * L#. NJ 0/474 
AiiMlyiuB p. 



REAL ESTA1 



^^APlGTRANQ BCt!. CA, On ltn mm 
MHV flf- ftp«c«l wrr*w rntwi |j^ WH" 



SAMSEL ISLANO FlQWDA Vacrfton 
flpnt* UwrfBR Z DA N^mti f^wpfl & 
Port and tomq coun CkJti «i?wa Vfi> 

mtntzwA Pcggr lO&Ji Laffcfrfxjr 



AMA7INQ TWWFL CUjB INT-OfiMA'inN 
1100 U.D. Whan, Tl» (BAj 
SHEfWOUWE- LOS ANGELES, O 



■ Courts 



Business Wins Supreme Court Cases 



Thct Nntionul Chamber UtL^atian 
( ViitrT r (}]i^mi^^ nijltuy ia^ firm uf 
the CpS, (Chamber of Comraems won 
all four U^, Supreme Caurt caiM?s it 
fought on bohalf of busmcse this year* 

Iti the md*tt recent Supreme Court 
victory, the court ruled tfuit pn^ien.v 
owncra muist be c#jm|jL*nwLl€Ki when 
(ppvernment rt^iljitiurL^ deny "all eca- 
11 '.pi mil': illy viahk- une" of tlw?ir lanrl, 

The caae f in which NCLC fllecl a 
friend-of-the^ourt hriet involved a 
kit]i)mviti j r wht. 1 hud purchiLsed two 
Mouth Carolina beach-front lots in 1986, 
A South Carolina regulatory agency 
prohtbitol conatruction on tne fitatei 
r<iHhl1i]ii j untktr a 151KK environmental 
law, thuw "taking^ the me of the land 
from the property owner. 

Th«? Canatitutifift'ft Fifth 

Amt'FiilERrriL bars q^vpmmi'nts fmra 
Ukinp prriperty wilhrnil fniyitin "jutf 
c<jmp©naation" to the owner. 

In tht+ <>Lhr:r tlirefh Supn?m4f Omrt 
csttpfl in wliich NCLC wag involved, the 
oouri rolttd that: 

■ The wliaiun-planaStieU* uf L'ompa- 
nie.s that have filed for bankruptcy are 
piiilei^d fii>m tredilfn^ under the 
fttfturnL Emplfjyf'e R^.irt»nu>iu inc. .mi 
•Security Act 

■ An employer can pnohiyt unlcm 



'irKiuiixurn frmsi it^ prnfK*rty. Thi* i-ourt 
overturned a NatiouaJ Labor Relations 
ISnard deci^inn that .said uribrth euuld 
contain a company^ workers on the 
firm'? property if other meana of con- 
tact prtjved inefTec-dve. 

■ States that do not have aafety and 
health plans appn»vtHJ by the U.S. 
Occitpationu] Safely aful llmhh Admin- 
wtration may not adopt worker safety 
lawp thai conflict with or overlap OS HA 
HtatiiLe^. 

Another m^jor NCLC victory, in a 
lower courts involved tympanies liabil- 
ity for rl<?an-up rriwlj* fin- luizurritma- 



Tbe CFJ5. Chamber of Commerce WW 
in^truriu-niul m winninK ihf recent 
elimination of tt rul* thai rejnricted a 
iniTiipany's ability to convert priwiuL't.^ 
ami tw'hfi^!u)fif-< dcvi^>pi*Hi umlirr K f iV' 
-TfLint-iLi cutitnula to wjaumrcial appb- 
rjffnflft; 

The HlihIi ailmiuiMrEitum armoum-w] 
in mkl^Junc that the Department of 
Defense rule was being eliminated be- 
rtitwi ft hurt the competitivenfte* of 
U-S. flrma. The DOD rule was an 



wapte sttea. The UA Court of App<*al* 
for the Third Circuit, in rhiPadulphia, 
recently ruled that firms named bb 
responsible parties lo pdfutoS sites 
under the fedb^mJ Supi-rttiud kw.nhuuki 
be iklitkWed to pnwe whal percental of 
the total rontamtnalion of a ftiUf ta tht ir 
reqnmribility 

rVrther, the cfjurt said, uw nam 
ahould be held liable only for clean-up 
cost* related Ui that portion. 

For itdbrm&tion on how j/m em wtp- 
j.r.rt xrffllBtffafte* contact Gun S^ner 



Regulation Victory 



expansion of a policy adopted in the 
ISfitte as a mean* tc» share development 
cosrta for weapons ny^tenw sold to OS, 
allies. DOD expand^fl the rule to in- 
clude commemalnjertvative itema de- 
veloped with defense money and re* 
quired contractor* to create elaborate 
tracking systems. 

The Chamber wae part of a multiius- 
sociatiun coalition rlml UMw>f\ the at |, 
rninL?trutio[j ;uid IVmjfrvsw ..v^r rh- 
pajst year to eliminate the rule. 



1UCUM 1H2 



In Congress 




^ 1 1 IT^fc- 
1 * * i\ 




iLLulTuv 



Spirit Of Enterprise 
Award Winners 

The Spirit of Ejiterpr A*j»nd was tir&*ontod r ec enl hr by th* U-S. Chamber of Camm-crc* to 
tfie^« 189 members of C«fier»fl for thrir tiron* lupport of taiipncsi durtaf 1391. 



U.S. Sccwta 



John McCain (R) 

California 

John Sfi¥(TMM|i (R) 

khil 

Hank B^wn fR) 
Ftandi 

Connie Mack (Rj 



Rater? C. Smith |R,. 
Nn Malco 

Pots V Do^mniCh (Rj 

North Cmfcii 

Jesse Hefms (Rj 



Don NJcttes PI 



Larry E. Craig ffi| 
Stew Syrnm* ]R 



Dan Coats iRi 
Richard G. Lugar p| 



toh Dole \R) 
Nancv Laroton 
Kassabaum (R) 



1 had vCCflntn 
TnntltfB(Hj 



n 



John C Danfortn p) 

Ctnd km pt 



Swtfil 

SSram Thurmond IK) 

i.- 
Larry Ptesstef P) 



Rti Granlm P) 

JateGm (R) 
Omn G. Hitch (R) 

J-ohn W. Warner (ft) 

Slade Gartoft pf 
WlKon*m 

Roiwrl w Karon Jr <R> 



k.j'i K iimpiar fRi 
Maktwn Gallop ftir 



U.S. House of Rppr«orft*liv£i 



Uifcarij 

Sonrcy CalLahiw p) 
WilMm I Dickinson rfi f 



Jim KoNn (R) 
Jon L Kyf iR| 
John J. Rhodes 1(1 (ft) 
Bob Slump pi 



Beryt Anthony jr. (Dj 
John Paid 
Hamrwischmidt (R) 

UUfonrti 

Tom Camp-on pi 
C CMslopw Cun P) 
Rjnrt^Cwninlngham pi 

Yifcam L fferwrieyttf (H) 
JcjftnT DoDlhtke Pi 
Robert K Dcirnan fR) 
Oavid Drier <ty 
titan Galtetfv pj 
Wadly Merger |R) 
Duncan Humor P) 
Riaben J. LJiffimaraino 
Jerry. Lewis fR) 
SHI Lowers iRi 
Mmd A. McCandta A 
Cartas J. Motttofl(Rf 
Ron Packanl <R> 
Frank 0. Riggs p) 
Qana Hohrabacher pi 
William M. Thomas (Rj 

Colorado 

Wayne AUard p) 



ioi - Herley p) 
Dan Schaeta (R) 

Connect tail 

Gary A frank y ifij 
Nancy L Johnson P) 
ChrislDq4w Shays p) 

Florida 

Mlctrael BihraKin |R) 
Parlor J Goss p} 
Earl Hum (Dj 
Andy mfeiJ (R) 
Craig T James I'R'i 
Tom L&wls P| 
riili Medium fR| 
E Clay Shaw Jr. i'Hi 
CHti Stearns fR h 
CW. 9- v^ung ;Rj 



CK?ug Barnard Jr. (D) 
Nawi Gmgrlch p} 
Richard Ray (Dj 
Roteri Llmkiy 

INIioH 

Philip M. CqiW (H| 
Tiioma^ W E'umrtg (R) 
HwnsW.FawrfUR) 
J Dennis Hasten (n) 
Htonry J. Hyda fR) 
flol»MH Michel |Ri 
Jfohn Edward Porter'fR) 

Dan Btvign p) 



John T Myar^j (R) 



Jim LudCi (R) 
JtmUghttoot'P) 
Jim NussiT: iRi 



J^n Meyers |R 
Dicv; Nlchois 
Pat Robarts {! 



P) 
iff] 



KrH|uLfc> 

Jim B^nninrj |R) 
HaraW Rogers (R| 



Clyde r, HoffOhVisy rR} 
J firry HuckaOy (tfl 
Boti Lrvingston (R) 
Jim McCrery p) 
W J. (Billy) Taudn (D) 

Wayne T Gflchnsat p) 



William S. 

Bfoomfwld (Rj 
Dawd Camp p) 
| Paul fl Honry (R) 
Carl D. Puraifl PJ 
KhI Upton p) 
Guy Vender Jagl p> 



J<m Ramsiad iRi 
VinWcoerPi 

G.V. (Sonny) 

MonigofTierY (0) 
Mlkft Parlfflr (D) 
Gflnfl Taylor (D| 

E Thomas Cclpmirt (R) 
Bill frwson (R) 
IN Hanc&rt p) 



Rorr Wartanae P) 

Sill Bamgtt p^ 
Doug Eteftttdor jRJ 



Bill BP (fl| 

N* 3 * Jen^r 
Dean A Gallop. 
Dk;k jtimmer fk) 

NtvUrneo 

Steven SchiPf (R| 
Joe Sksen p| 

Ama HougWan p| 
Homiin F, Ljni p| 
David O B Martin p| 
Susan Molirjn (R) 
Bill Prwofi rR| 
J^iifls T Walsh p) 

Horlh CnUu 

CM MMP Pt 



Howard Cobla (R) 
j. Mi;, r/cVUInii ;ri 
Qvarttrs H Ttytor P) 
Tim Valentinp (D| 

John A. Bpchner p) 
PaiilE Gtnmorp) 
Willis D. Graven Jr iR| 
David L. Hohson {Rl 
Jo'-mR Kasich (R> 
8ot) Hctwcn P) 
Ctarance E. Milter (Rl 
WicraastGdttv (R| 
CtufcWiPW^liP] 

Oklabom^ 

V .: Edwards [R] 
James hiho^e (Rl 

Ore [Mi 

floberrf Smrth p) 

PriiTuihfieiij 

Wllhnm F. Clingar it m\ 
George W. Grtkas (Rt 
WHIiafn F Goodling i'R) 
Thomas J R*doapi 
Don Ritter Pf 
Hick SttfUorum p) 
Richarti T ScrMw p> 
flud Shusiar P) 
Robert S Walker p) 

Sou til CcroNni 

BuUer Oerrlck (D| 
Arihur Rjvenel Jr. (Rl 
Floyd Spefvee (Rl 



-li.rr Cougar \\) i 

Joaw J Duncan Jr. (Rl 
J^mes H Qyjften p'| 
Don Sunfrouisl I'R'l 



Bill Archer |R) 
RkhartK. Armey p) 
Joe Barton p) 
Larry Combed IB) 

Dr?Lay (Rl 
Jack Betfc (R) 
Ptue Geren (D| 
Ralph M H-HH (Dj 
Sam Jaiirraan (RJ 
Lamar S. Srmtfi (RJ 
Charles W Saenhnim |D) 

MM 

James V H,inStfii 



HurtiertH Buteman p) 

, H Jry Jr <^!- 
Lewis F. Payne Jr (01 
Ffar* R. WoH m 

Rod Cnawfter pj 
John Miller (Rj 
ftid MrsfflSOn (R) 

Steve Gumftjrgon p] 
; vi, on L Kijg p) 
Thomm £ Pm p) 
lobYRothp) 
F Jnrrws 
Si-nsanti.-erw Jr p) 



Cuig Thnmas |R) 



